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‘NGUGI DAN BIA PHUONG Vo1 BA0 10N

7{74&% ciun lip bé hoack
DHAT TRIEN BUGN DRANG PHi NI VNG YN QUC 1A VoK pi

Participatory Technology Development (PTD] pianning in
Drang Phok village inside Yok Don National Park

PGS.TS. BAO HUY, ThS. LE THI LY
ThS. VO HUNG, ThS. CAO THI LY
ThS. NGUYEN THI THANH HUONG

Dai hoc Tiy Nguyén

Truve diy, buon Pring Phok thupc x4 Krong Na, huyén Budn Don, tinh Dik Lik ndm trong ving dém ciia Virom quac
gia (VQG) Yok Don, sau khi ¢6 quyét dinh m¢ rong Vuon, buon nay nim trong viing Ioi 6i dirge bdo vé ngh:em ngat. Suw thay
doi quy hoach nhwr viy di co nhfing dnh huong dén viée phat trién cia buén, do dé cin cd ké hoach, chién hnyc dé phit
trién buén plu hop voi yéu ciu béo ton tai nguyén thién nhién, dong thoi bio dém cdi thién doi séng ciia cong dong noi
day.

Viia qua, nhém nghién citu cda Pai hoc Tay Nguyén da {0’ chiie mt dot tip huan/hgluen it cho cin by ky thudt ¢ x4,
huyén, VQG dgnm PARC, mgt lop sinh vién 1im nghlgp vé lﬁp ké hoach phét trién thon buén. Nghien cifu truomg hop nay
hudng dén hé trg cho dja phuong déi méi cich tiép cdn trong xiy dung ké hoach phat trién cong dong theo cach tir duvi
lén, Két qud cda né khong ch: phuc vy cho dio tao ma con dua ra cic dé xuit dé kién nghi voi linh dao cdc cdp, VQG gia
Yok Don va dir in PARC ve phmmg hutmg, ké hoach phit trién cho mgt thon buon cjng dong dén tc it nguvi nhim cii
thi¢n doi séng, dinh huong phit trién bén vilg trong hoan cinh mét thon nim trong khu vire bio ton, bio vé nghiém ngat.

Drang Phok village of Kong Na commune, Buon Don district, Dak Lak province; lies on the boundary of the sensitive
core zone and ecosystem regeneration zones inside Yok Don National Park. However, prior to the northern expansion of
the park in 2002 the village was located in the buffer zone,

This change has had important implications for the future development of the village. Therefore an appropriate plan
and strategy should be made to develop the village in accordance with natural resource conservation and to ensure the
improved livelihood of the local community, In efforts to promote this, a research team from Ta y Nguyen University organ-
ised a series of training and field research in collaboration with farmers, the communit ty and all concerned parties. These
ongoing activities are designed to promote a bottom-up approach to village development planning. The benefits of this
approach would not only enhance local planning capacity but would also develop proposals for submission to Yok Don
National Park, and the PARC project, on policy and development for the ethnic minority community, in order to improve
their livelihood and to orient them towards a sustainable village development within the strict] ly protected National Park.

uén Brang Phok thudc x& Kréng Na, huyén
Buon Bon, tinh Dak Lak; ndm trong ving 16i
clia VQG Yok Bén (trudc day ndm trong viing

dém, sau khi cé quyét dinh md rong vusn, budn nay nim
trong viing 16i, dugc bao vé nghiém ngat). Véi sy thay déi
quy hoach nhu vay da c6 nhiing anh hudng dén viéc phat
trién clia budn, do d6 can c6 ké hoach, chién lugc dé phat
trién budn phU hgp véi yéu cau béo ton tai nguyén thién
nhién ddng thdi bao dam cai thién dugc doi sbng clia cong

déng noi day.

Nhoém nghién ciu clia Dai hoc Tay Nguyén da t6 chirc
moét dot tap huén/nghién clru cho can bd ky thuat 6 xa,
huyén, VQG, du an PARC, mét I6p sinh vién 1am nghiép
vé 1ap ké hoach phat trién thon buén. Nghién clru trudng
hgp nay husng dén hd trg cho dia phuong déi méi cach
tiép can trong xay dung ké hoach phat trién cong déng
theo cach tir dudi Ién. Két quéa ctia no khdng chi phuc vu
cho dao tao ma con dua ra cac dé xuét, kién nghi véi lanh
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o cac cap, VQG Yok Bon va du an PARC vé phudng
Gng, ké hoach phat trién cho mot thén buén cong dong
n toc it ngudi nham cai thién dai sdng, dinh hudng phat
én bén vitng trong hoan canh mét thén nam trong khu
¢ bdo ton, bao vé nghiém ngat.

Muc tiéu nghién ciu: Phat hién va phan tich cac van dé
ng phat trién budn Brang Phok vé kinh té - xa hoi ciing
u dap Ung nhu cau bao ton thién nhién. Kién nghi ké
ach phat trién thén buén dé tu van cho dia phuong,
G Yok Bon va du an PARC.

Phuong phap nghién ctiu 1ap ké hoach:
Phuong phap 1ap ké hoach cé su tham gia dugc ap
ung, bao gbm cac cach tiép can va phuong phap sau:

St dung cac céng cu PRA, phdng van ban céu tric
nh gia cac mat: Kinh té, xa hoi, tai nguyén thién nhién,
chuic, thé ché cong ddng. Tir mdi cong cu sé phat hién
c van dé cho timng finh vuce, cac nguyén nhan chinh clia
va dé xuét giai phap tir ngudi dan va cac bén lién quan.
Thao luan nhém chuyén mén va thao luan chung trong
an cong ddng, binh chon cac van dé dé uu tién giai
yét dé dat duoc su théng nhat chung.

Lap ké hoach phat trién thén buén (Village Develop-
nt Planning - VDP) theo hudng giai quyét cac van dé
an trong, ndi lén trong danh gia PRA

gt nghién clu lap ké hoach nay da thu hat sy tham
a day du cla cac bén lién quan va toan cong dong, bao
m: 23 can bd ky thuat nong lam, khuyén néng lam
yén, xa, can bd ky thuat du an PARC, VQG Yok Dén,
ang vién Dai hoc Tay Nguyén; 56 sinh vién lam nghiép
m thir 4; 55 ho gia dinh cla buén Drang Phok; 5 can bd
jghién cliu/gidng day da nganh cta Khoa nong 1am - Bai
oc Tay Nguyén. Hién trang budn Drang Phok.

Két qua thuc hién:

Buon Brang Phok ndm & phia tay khu trung tam VQG
ok Don, cu ly tir budn dén van phong Vudn khoang 20
. Hién tai budn ndm trong viing 16i clia Vusn, bén dong
ng Sérépok vé phia hiiu ngan.

T5ng dién tich (tét ca thudc vung 16i) 1a 190,25 ha,
ong dé dat ndng nghiép 1a 93,6 ha va chi yéu la dét lua
ude 1 vu (60,2 ha).

DAt chli yéu la cat pha va mot it dat nau do, tang dét
i day 4 -5 m.

Dia hinh tuong déi béing phang, do dbc 0 - 59, muc
udc ngam 5-12 m.

Nhiét do trung binh la 250C, lugng mua ‘rung binh
500mm/nam; khi hau chia lam 2 mta: Mua kho tu thang
1 dén thang 4 nam sau; mia mua tif thang 5 dén thang
0.

Séng Sérépok chay qua budn dai 1 km, cung cap nudc
phuc vu sinh hoat, tudi tiéu.
Prang Phok 1a budn viing 3, kinh té - xa hdi chua phat

IGUG1 AN DI PHUCNG YOI Bl T6H|

trién. Buding giao thong tir huyén, dudng tinh 16 vao budn
da dudc nang cép, co thé di lai trong mua mua.

Toan budn c6 54 ho véi 302 ngudi, trong do:

Nguai Kinh cé 10 ho véi 36 ngudi;

Mnéng 35 ho, 193 ngudi;

Edé 4 ho, 29 ngudi;

J Rai 4 hg, 34 ngudi;

Lao 1 ho, 10 ngudi.

Téng sb lao dong: 139 ngudi. 85,2% s6 dan sdng chll
yéu bang néng nghiép. Sé hd phi néng nghiép 8.

Dan s6 gia tang cham, toan thon c6 68 1a hoc sinh (tiéu
hoc 65 em), cé 2 phong hoc xay, 2 phong hoc tam. Doi
sbng clia ngudi dan con phu thudc vao riing, déc biét 1a
cac hd nghéo. Chan nudi trau dong vai trdé quan trong
trong thu nhap, nhung chua cé6 quy hoach phat trién vung
chan tha. Toan budn ¢ 1 con voi, 150 trau, 50 con lon,
100 gia cam, chil yéu 1a tha rong. Luong thuc chli yéu tir
ruéng nuéc mot vy, thu nhap chinh & day tir chan nudi trau,
san bat thu rimg va danh bat ca tu nhién trén séng. Thu
nhap binh quan dau ngudi khoang 1400000 d/ngudi/nam.
Binh quan luong thuc: 352,5 kg/ ngudi/ nam.

M6t s6 van dé chinh néi Ién trong su dung dat la:
DAt dai chua dugc st dung c6 hiéu qua, lta nudc chi canh
tac duge mot vy, vudn hd chua tham canh, chua tao ra thu
nhap. Canh tac rdy quang canh, nang sut thap. Dién tich
quy hoach budn hep, chua dap Ung nhu cau tach hd, md
rong thd cu. Chan nudi dong vai tro quan trong nhung
chua cé quy hoach chan tha. Dién tich riing quanh budn
nhiéu nhung da nghéo kiét ca vé gb va 1am san ngoai go.
Kinh doanh 1am s&n ngoai gb tu phat, chua bén viing.

Ring Khop tu nhién chiém dién tich 16n xung quanh
buén, cling véi truyén théng st dung cac san pham tir
ring, cong dong & day da thu hoach kha nhiéu loai 1am
san tU ring cho du riing & day da kha nghéo kiét. Tiém
ndng phat trién 1am san ngoai gb dua vao cong dong la
quan trong, la mot nhan t6 dinh hudng cho phat trién ring

i + : ).

Thac dé’y thao luén ké hoach véi toan dan trong buén
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va tao thu nhap cho cong dong.

T6 chiic va thé ché thén buén: Vai tro gia lang va hdi
néng dan rat quan trong trong quan Iy, t6 chutc thon buén.
Ngoai ra buén ndm trong viing VQG nén da cé nhiéu anh
hudng tir Vusn, du an PARC. Qua danh gia cho théy déy
1a mét budn da dan toc, do dé van dé hoa gidi, giai quyet
cac mau thuan noi bd la quan trong, can nang cao hon
nifa vai tro gia lang va ban gia lang can co dai dién cac
dan toc khac nhau. Quan Iy truyén théng van cé nhidu anh
hudng, tuy vay vai tro cla chinh quyén thén la chl chét,
do d6 néng cao nang luc cho lanh dao sé gitp ich cho viéc
t6 chirc budn phat trién. Ké hoach budn chua dugc phat
trién, hau nhu theo ké hoach tir xa, huyén, tinh tu chl va tu
phat trién chua cao, con nhiéu phu thudc tir bén ngoai va
céc hé trg dau tu.

Cac van dé va nguyén nhan han ché su phat trién
thén buén hién nay: Ti viéc thyc hién cac cong cu PRA,
phdng van ban cau tric, hop budn da phat hién hang loat
vén d& con dang gay trd ngai cho phat trién budn. Cac vén
dé nay dugc tap-hop lai theo timg linh vuc, phat hién
nguyén nhan va dugc cong dong xem xét xép uu tién dé
gidi quyét. Day la cac van dé - nguyén nhan - wu tién gidi
quyét cho 08 finh vic hoat déng clia buén Brang Phok.

Co'sd ha ting

Dich vu y t& chua da dé
cham soc strc khoe cong
ddng

Chua dau tu day du

13(1)

Chua du 16p hoc/ thiéu
gido vién

Thiéu céc dau tu tiép
theo

11(1l)

Buong di lai & mot s6 noi
chua hoan chinh

Chua dugc dau tu hoan
chinh

0(Iv)

Mtrc do tham gia cla

thén/ budn

chua dugc dao tao

Danh bat chua c6 t6 chirc

Quan ly chua ré rang

7()

Chua c6 noi dé hop chiog ding cha cs0 11(ll) o
TG chite thén buén =
b AR Nang lyc va s6 lugng
g gl UYELGACMAU | o b chua o 06 g 10()
i quyét vin dé |
Lam thé nao dé phéi hop ;
= 4 Thiéu ké hoach ch
gitra dia phuong va cac d ufcuc i b%?\ccacmir:i% 4.1y
bén lién quan J )|
Cheé dg, chinh sach va Cén bg thon chua co
tién Iuvong cho can bo phu cép théa déng, 3l

Vuon ho =

Thiéu vén dau tu g
Hiéu qua str dung dat Thiéu kg thupt thérm
trong vuen ho thap %?:.'D n ; 61

iéu viéc tiép can thi

trudng -
Cay Diéu nga do Do méi 2qm
Chua c6 quy hoach cy thé | Tang dan s6 90)
cho c&c¢ ho mdi tach Lép gia dinh méi N
Nguén loi tirsong

Bang 1 Do danh bat qué mirc B
Lugng thiy san suy gidm | Phuong tién danh bat 4 (Il

Far 2 khong hap ly
Vi U ti —
W | Nguyén nhln L X0 | eaTi6e ohua | Ch b K@ hoath ——
Chiconrungnon/ | Khai thac frudc day qua 90 higu qué Criteé 00 sy quan th -
ngheo cac loai sén pham _'l‘_f;'éu e Ghi chd: Trang ¢t xép uu tién, toan budn tham gia xép
Quan Iy, kinh doanh chira dSacng ggf:” dyé;ung loai, s6 thuong la sé phiéu, sé La ma Ia xép loai uu tién
¢6 hiéu qua céc loai lam budn chu .d?mc tr?uc 8 (I ey it
san ngoai gb hien UL giai quyét).

Eéé‘ “gp khoén q‘;a":]Y IR,“"g khf’é"kﬁ:“f hop b Ké hoach phét trién buén Drang Phék:

0 V& rimg vao t6 chirc ¥, nén giao khoén rimg e e o X . |
kinh doanh chua hap Iy theo nhém ho/ khu vire Trén co sO phat hién cac van dé, nguyén nhan theo 8
;Li;:ung‘ch#]aéob :‘e“ qua 700 finh vic hoat dong ca vé san xuat, quan Iy, kinh doanh, t

uyen khac n x & N g g ¥ 2 5 5
lroné]ﬂy!r\g nghéo k%l: chtre; trong cudc hop thén va danh gia tu van cla nhom
Canh tic muong réy ; B 7
Hleu qua cc loai cay Chua tham canh (1)
ngén ngay thap Culy xa

Phu thudc nhiéu vao thoi

a7 gt

i sadhis Chuta cb hé théng thiy 1640

lgi

Canh tac lia e ;

Chua c6 thiy loi dé tham | Chua thc thi k& hoach 12(()

canh va tang vu phat trién thiy loi

Thiéu it dat canh tac cho 5(1)

cac ho méi tach

Chan nudl

He théng thi y chua co Chinh sach vé to chirc 8 (Il)

Thiéu k§ thuat chan nudi Chan nudi theo truyén 4y

heo théng

Chua phat trién chan nudi TR

trong vuon ho Thiéu vén 1(Iv)

Té chtc quan ly chan nudi Thigu vén . " !

trau chua dat higu qua Chua biét cach 10 () Ngudoi dén tham gia binh chon vdn dé wu tién can gia
Lcao quyét
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chuyen mén dé xac dinh cac hoat dong dé gidi quyet cho

timg vén dé trong ting finh vuc. Sau dé cong dong da xem
xét mot 1an nira va binh chon ra hoat dong uu tién dé phat
trién budn trong thdi gian tGi. 17 hoat déng quan trong da
dugc dé xuat va xép thir tu uu tién gidi quyét dugc néu
trong bang 2.
Bang 2: Cdc hoat déng can uu tién thuc hién dé
phat trién buén Brang Phok
Uu tién -
Linh vue Céc hoat dong theo linh Adp lophuny
Vil tién chung
Quy hoach ving chan tha 1 1"
trau
soosc | Xdy dung mang ludi tha y
Chan nuéi trong buon 2 6
Tap huan ky thuat chan 3 3
nudi
Phat trién hé théng nong
Canhtac | 1am két hop trén dat ray 1 1
(xoai, diéu, dau cac loai,
bong vai)
Nang c&p phong hoc, sita 1 6
Co sd ha chita ban ghé
Xay dung nha sinh hoat 2 15
cong dong e
, Thanh Iap t6 hoa giai 1 6
TS éf_lh;{c Xéy dung quy udc quan ly
gu 5 y bdo vé ring va tai nguyen | 2 16
song Srépok
Xay dyng hé thdng thy
I, tram bom, hoac dap 1 3
; dap § sudi Dak La
Liia nude Quy hoach mé rong dat
k canh tac cho ho mdi tach 2 3
! hodc thiéu ruéng
Trong dam Sao déu trong 1 6

rimg ngheéo, ven sui

To chitc giao khoan rimng
theo nhom ho

Phat trién kinh doanh cac

Quan ly va
kinh doanh

tainguyén | 1am san ngoai g6 trong
ring va rimg giao khoan; nudi ca
dat rimg tré G hé ty nhién, nudi 2 6
dong vat ring (nai); quan
ly kinh doanh chai cuc, tre
nira, tre 1dy mang
Quan ly
bao tén
nguén lgi Nudi ¢a Iong trén song 1 0
song
Srépok
Quy hoach mé rong dat

thé cu cho cac ho mdi tach
Phat trién hé thing ndng
lam két hop (xoai, diéu,
bap, dau cac loai), chan
nudi heo

Tap huén k§ thuat tréng,
cham séc céc loai cay dai
ngay (cam, budi, tiéu) trén
hién truang

Vuon ho

Dua vao cac hoat dong uu tién da xac dinh nhu trén
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cong dong da xay dung va thong nhat mot ban ké hoach
chién lugc phat trién budn trong vong 3 nam, tir nam 2003
dén 2005.

Ban ké hoach da xay dung chi tiét cac hang muc hoat
dong theo linh vire; khéi lugng (dién tich, sé ho, quy md,...);
quy hoach va xac dinh dia diém, vi tri tién hanh; thoi gian
bat dau, thoi gian két thuc; viéc xac dinh trinh tu cac hoat
dong dua vao bang xép uu tién; cam két tham gia, dong
gop ctia ting hd, nhém hd va ca budn cho timg coéng viéc,
hoat déng; nhu cau hé trg tir bén ngoai: Chinh quyén cac
cép, cac ban nganh nong 1am, khuyén néng lam, tir VQG,
du an PARC va tu van cla dy an lam nghiép x& hoi - Dai
hoc Tay Nguyén.

Két luan va kién nghi:

Ban ké hoach phat trién budn Drang Phék thudc xa
Kréng Na, huyén Buén Bén, tinh Dak Lak dugc xay dung
dua trén su tham gia tryc tiép clia toan bd ngudi dan va
l&nh dao, gia lang trong budn; sy tham gia clia can bé ky
thuat ndng lam cac cap xa, huyén, can bd VQG Yok Dén,
du an PARC; su tu van cla giang vién néng 1am Trudng
Dai hoc Tay Nguyén. Ban ké hoach nay da ap dung
phuo’ng phap tlep cén thich hgp dé phén tich cac van dé
can giai quyet va dua ra cac giai phap cu thé. Ban ké
hoach dugc lap chi tiét duya trén viéc phan tich cu thé nhu
cau, nguon lyc, nang luc va nguyén vong clia cong dong
su cam két va déng gop cong sirc, vat chat cha ngudi dan
trong budn.

Uy ban nhan dan huyén Budn Bén, xa Krong Na va
cac ban nganh & huyén, xa can xem xét ké hoach dé xuét,
xac dinh cac hoat dong lién quan va dua vao ké hoach
nam; trong dé chua y dén ké hoach ctia khuyén néng lam,
phat trién néng thon. Phia dur an PARC va VQG Yok Don
can phéi hop vai cac ban, nganh clia huyén xa dé dua vao
ké hoach cac hoat déng hé trg dya vao khung ké hoach
da dé xuét, Trong do6 cht ¥ dén van dé khoan quan ly bao
vé va phat trién rung, tang cuong cac dich vy tif riing dé
thu hut ngusi dan trong viing 16i tham gia, tang thu nhap
va giam ap luc I&n tai nguyén, kinh doanh 1am san ngoai
go, téng cudng nang luc va thé ché té chic trong thén
budn. Trong thai gian téi, Bai hoc Tay Nguyén sé tiép tuc
hd tro tu van phuong phép thuc thi, giam sat danh gia dé
ban ké hoach dat hiéu qua thyc sy, dap (ing mong dgi clia
cong dong budn Brang Phok.
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