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LOI CAM ON

Nhom tac gia va PanNature xin tran trong cam on tit ca nhirg ngudi da tham
gia truc tiép hoic gian tiép vao nghién ciru nay, dic biét 1a: Ong Y Yang Gry Nié
KNong, Pho Chu tich UBND tinh Pak Lik d3 t6 chic va chu tri cugc tham van cua
nhom tu van véi cac bén lién quan trong tinh vé van dé nghién ctru. Lanh dao va cén
bo cua Chi Cuc Kiém 1am, S¢ Tai Nguyén & Moi truong tinh Dik Lik di tham gia
cac budi tham van. Ong Y Thic Eban, Phé Chu tich UBND huyén Krong Bong di to
chuc va chu tri budi tham van cap huyén va dai dién Van phong huyén, phong Tai
Nguyén Moi truong, phong NN & PTNT, Hat Kiém 1am huyén Krong Bong d tham
gia tham van vai nhém nghién ciu. Ong Tran Quang Quan, Pho Chu tich UBND x4
Yang Mao di cung cip nhung thong tin hitu ich vé kinh té xa hoi va quan Iy rirng cong
ddng ¢ dia phuong. Quan trong nhat la hai cong dong dan toc M’Nong & hai buén Tul
va Hang Nam thudc x3 Yang Mao, huyén Kréng Bong, tinh Pak Lik da ctr dai dién
tham gia vao suét tién trinh nghién ctru bao gom tham gia thao luan, danh gia, khao
st rirng cong ddng & hai budn.

Trén trong cam on sy tham gia va dong gop./.

Trwéng nhdm nghién ciu
Bao Huy



TOM TAT

Quan ly rirng cong dong da duoc chinh thire thira nhan rd rang hon trong Luét
Lam nghiép 2017, do vay dé thuc day phuong thtc quan ly rirng cong ddng trong thoi
gian tai, thi can c6 danh gia qua trinh vira qua va dat trong béi canh mai dé cung cap
cac khuyén nghi va dé xuit vé chinh sach, ky thuat thich hop. Muc tiéu cua nghién
ctru trudng hop dién hinh nay 1a: 1) Danh gia qua trinh, hiéu qua cua mét sé md hinh
quan ly ring cong dong dai dién dé 1am co so cho viéc dé xuat dinh huéng va khuyén
nghi chinh sach, ky thuat cho quan Iy rimng cong dong; 2) Cung cap cac bai hoc kinh
nghiém vé quan ly rirng cong dong dé khuyén nghi cho tinh Bak Lik va cac dia phuong
khéc & Tay Nguyén, 1a co s cho xay dung hudng dan quan Iy rirng cong ddng chung
cho vung Tay Nguyén.

Hién truong danh gia quan 1y ring cong dong & hai budn Tul, budn Hang Nam,
noi sinh séng cua dong bao dan toc thieu sb M’Nong, thuoc xa Yang Mao, huyén
Krong Bong, tinh Dak Lak. Trong do, ring tu nhién 14 rong thudng xanh da duoc giao
cho cong dong dan cu budn tir ndm 2002. Theo d6, Budn Tul ¢d sy hd tro cua du an
phét trién nong thon RDDL trong giai doan 2005 — 2009 dé nang cao ning luc quan
ly rirng cong dong, trong khi d6 buén Hang Nam khong ¢ su ho tro dang ké cua cac
du &n quan Iy riing cong ddng. Pay 1a mot nghién cau vira ¢é tinh x4 hoi vira cd tinh
chat ky thuat; do vay da két hop phuong phap nghién citu ¢6 sy tham gia va cac ap
dung ky thuat va cdng nghé trong khao st danh gia thay doi tai nguyén rirng trong 20
nam qua. Nguoi dan dugc thu hat truc tiép tham gia véi dai dién cua cac thanh phan
kh&c nhau, cac bén lién quan dugc tham van bao gdém dai dién cac ban nganh c6 quan
hé truc tiép hodc gian tiép dén phuong thirc quan Iy rirng cong dong.

Két qua cho thay: 1) M6 hinh quan ly rirng cong dong chi duoc cap quyén sir
dung dat riing, khdng c6 bat ky hd tro, tu van, huéng dan thuc hién quan ly ring cong
ddng - Truong hop budén Hang Nam: Trung binh chung cac muc tiéu dat 35% diém.
Mo hinh dat & mac yéu hay n6i khac 1a chwa dat yéu cau; tuy nhién cac nguyén nhan
da duoc chi ra cho thay c6 thé cing cb va cai thién mé hinh yéu kém, trong dé tap
trung cai thién vé nang luc to chirc quan ly; 2) Md hinh quan ly ring cong dong duoc
cap quyén sir dung dét rirng, ¢d hd tro nang cao nang lwc théng qua dy an trong 4 nim
- Truong hop budn Tul: Trung binh chung cac muc tiéu dat 49% diém. M6 hinh dat
yéu cau & muc trung binh, vai cac nguyén nhan da duoc chi ra cho thay c6 thé cai
thién va tiép tuc phat trién md hinh nay & mirc cao hon, trong d6 tap trung vao lap va
thuc hién ké hoach quan Iy rirng kha thi va cé hiéu qua.

Céc giai phap duoc xay dung trén co so giai quyét cac van dé/nguyén nhan
quan Iy rimg chua dat hiéu qua nham cang ¢6 va phét trién quan ly rirng cong dong c6
hé thdng, ddng bo, bao gom céc nhom giai phap: 1) Giai phap vé t6 chuc, thé ché,
nang luc; 2) Giai phap vé kinh té, ky thuat; 3) Giai phap v& xa hoi; 4) Giai phap moi
truong sinh théi, ring.
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1. PAT VAN PE

Quan ly ring cong ddng da dugc tién hanh ¢ Viét Nam dugi nhiéu hinh thuc
khac nhau, dugc phét trién dua trén truyén théng quan ly, st dung va chia sé loi ich tir
ring chung cua cac cong dong dan toc thiéu sé, diac biét & Tay Nguyén (Bao Huy,
2005, 2006, 2009a, 2012, 2019; Huy, 2007, Wode va Huy, 2009) va da dugc chinh
thirc thira nhan rd rang hon trong Luat LAm nghiép 2017 (Qudc Hoi, 2017); déng thoi
tai Quyét dinh s6 297/2019/QD-TTg vé “Dé &n bao vé, khdi phuc va phat trién bén
virng vung Tay Nguyén giai doan 2016 — 2030” ciing chi r6 mét trong nhirng nhiém
vu cua dé an 1a ddy manh quan ly ring cong dong. C6 thé noéi day 1a cac co so phap
ly, chinh sach quan trong cho viéc phét trién phuong thic quan 1y ring cong dong
nham thu hat cong dong bao vé va phat trién ring 1au dai, tao ra sinh ké tir rirng cho
cac cong dong dan toc thiéu s6 co doi séng gan bd vai ring. Tuy nhién dé thuc day
phuong thirc quan ly rirng cong dong trong thoi gian dén, thi can co danh gia qua trinh
vira qua va dit trong bdi canh méi dé cung cap cac khuyén nghi va dé xuét vé chinh
s&ch, ky thuat thich hop.

Pé dong gop cho nhu cau néi trén, Trung tdm Con nguoi va Thién nhién
(PanNature) da tién hanh nghién ctu danh gia nay o tinh Pak Lak, mot tinh di dau
trong ca nudc trong giao dat giao ring cho cong déng dan cu thén bubn va thic day
quan ly ring cong dong rat sém vao nhitng nam 2000. Vi vay, cac md hinh quan ly
ring cong déng ¢ day c6 thé xem 1a dai dién cho cac noi khac & Tay Nguyén. Trong
d6 cu thé hon hai cong dong dan cu (buén Hang Nam va budn Tul) thuéc x& Yang
Mao, huyén Krong Bong duoc lya chon dai dién dé danh gia 13 noi cu tra cia cong
dong thiéu s6 M’Nong tai chd, 1a cac budn nghéo va da duoc UBND huyén Krong
B6éng giao rirng gan vai quyén sir dung dat tir nam 2001. Ngoai ra, cac cong dong dan
cu ndy di dugc giao va quan Iy kiéu ring 14 rong thuong xanh, mot Kiéu rirng ring tu
nhién phd bién & tinh Pak Lik va Tay Nguyén.

Mt khac Luat LAm nghiép nam 2017 ciing quy dinh cong dong dan cu 1a mot
trong c4c chu rimg duoc nha nudc giao ring, cho thué rimg; giao dat, cho thué dat dé
tréng riing, phuc hoi, phat trién rimg va huong loi tir rirng theo quy dinh cta phép luat.
Tuy nhién, Luat nay khong quy dinh UBND x4 la cha rimg, nhung trong thyc té phan
dién tich rimg do UBND cac xa dang tam quan ly trong khi chua xac dinh dwoc cha
rieng phi hop 1a khé 16n; & Tay Nguyén 1a 727.138 ha chiém 22% tong dién tich dat
lam nghiép (Tong cuc 1am nghiép, 2018). Hién nay xd Yang Mao dang quan Iy 1a
7.746 ha riing (FORMIS, 2018), vi vay c6 nhiéu tiém ning sir dung quy ring tir UBND
xa dé thuc hién giao dat gan vai giao ring cho cong dong dan cu, tuy nhién ciling can
c6 nhitng danh gia dé dua ra khuyén nghi thich hop.

Ngoai ra, trong giai doan 2005 — 2009 cac cong dong thdn budn duoc giao dat
giao rirng & x& Yang Mao. Theo d6, cong ddng budn Tul duoc du an “Phat trién Nong
thon tinh Pak Lik — RDDL” do t6 chirc GIZ hd trg ki thuat dé thyuc hién thir nghiém
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phuong thirc quan Iy ring cong dong va thi diém khai thac gd thuong mai trong mot
nam 2008. Két qua da tao ra thu nhap cho cong dong dé to chirc quan Iy bao vé ring
va cling 13 co so dé xay dyng “Huéng dan ky thuat quan ly riing cong dong dan cu
thon, budn” tai Dak Lik va da dugc UBND tinh Bak Lik phé duyét theo (Quyét dinh
s6 3058/2009/QD-UBND). Sau gan 20 nim thuc hién giao rirng cho céc thén buén
thudc xa Yang Mao va sau 10 nam thir nghiém phuong thirc QLRCD tai buén Tul do
di &n RDDL hd trog, viéc danh gia hiéu qua cua cac md hinh nay 1a rat can thiét.

Muc tiéu caa nghién ciru trudng hop dién hinh nay 1a: 1) Banh gia qua trinh, hiéu
qua cua mot sé mo hinh quan 1y ring cong ddng dai dién dé lam co so cho viéc dé
Xuit dinh huéng va khuyén nghi chinh sach, k§ thuét cho quan ly rirng cong dong; va
2) Cung cap cac bai hoc kinh nghiém vé quan ly rirng cong dong dé khuyén nghi cho
tinh Pak Lak va cac dia phuong khac & Tay Nguyén, 1am co s& cho xay dung huéng
dan quan ly ring cong déng chung cho ving Tay Nguyén.

2. POI TUQNG, NOI DUNG VA PHUONG PHAP NGHIEN CUU

2.1. Pia diém, déi twong va thai gian nghién ciru

a) Pia diém: Hién truong quan ly ring cong ddng ¢ hai budn Tul, budn Hang
nam thudc x& Yang Mao, huyén Krdng Bong, tinh Dak Lik va cac co quan ban nganh
lién quan tir tinh dén huyén va xa.

b) Péi twong: Rung ty nhién 1a ring 14 rong thuong xanh da duoc giao cho cong
ddng dan cu thon budn. Cong ddng dan thiéu sé M’Néng tai chd dai dién cua tinh Dak
Lik. Cong dong dan cu budn: Chon hai budn cé giao dat giao riing cho cong dong vao
nam 2001 (cap S6 Xanh 2002) nhung khac vé sy hd tro, d¢au vao cho quan Iy ring:
Buon Tul 13 noi ¢6 sy hd tro caa du &4n phat trién nong thén RDDL trong giai doan
2005 — 2009. Bu6n Hang Nam 1a khong c6 sy hd tro dang ké cua cac du an quan ly
ring cong dong.

¢) Thoi gian: Nghién ctru duoc tién hanh tir thang 6 dén thang 10 nam 2019.

2.2. N9i dung nghién ciru
Pé dat dugc cac muc tiéu, nghién ctu ndy c6 cac ndi dung chinh sau day:
2.2.1. Panh gia qua trinh quan ly rimg da duoc giao cho 02 cong dong thon (Budn
Tul va Hang Nam) ¢ x4 Yang Mao tir nam 2001 — 2019:
- Panh gia sy tham gia, hiéu biét cua nguoi dan ddi véi quyén loi va trach
nhiém quan ly bao vé riing cong dong.
- Panh gia hién trang t6 chuc, nang lyc quan ly caa ban quan ly ring cong
ddng, cac nhém ho, t6 bao vé riung, ho gia dinh. Gém ca tinh phap ly cua
Ban QLRCD.
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Danh gia vé xay dung, thuc thi va tinh hiéu lec (phap ly) cia quy uéc quan
ly bao vé ring cong dong.

Panh gia kha ning 1ap, thuc hién va giam sat ké hoach QLRCD, gom ca diéu
tra/tuan tra rirng, khai thac 1am san, trong rirng, phuc héi rirng, nong 1am két
hop ...

Phan tich vai trd caa cac bén lién quan trong hd trg quan 1y rirng cong dong
o dia phuong.

Thay doi dién tich, chat lugng rimg, dat rimg da dwoc giao trong qué trinh
quan Iy va xac dinh cac nguyén nhan thay doi.

Xac dinh cac lgi ich mang lai ring tir dugc giao va cach chia sé loi ich.
Panh gia tong thé qua trinh quan Iy riing cong dong tir 2001 — 2019 & hai
budn Tul va Hang Nam.

2.2.2. Phan tich tiém nang va giai phap cho quan 1y riing cong dong:

Phan tich tiém niang cua phuong thic quan ly riing cong dong ¢ 02 budn Tul
va Hang Nam. Panh gia nhu cau va nguyén vong cia cong dong ddi Voi
phuong thic quan 1y ring cong dong. Tir 6 xac dinh nhu cau va dinh huéng
cho quan Iy ring cong dong, cac co hoi va thir thach.

Thu thap y kién cua cac cap ban nganh vé két qua va tiém nang phat trién
quan Iy rirng cong dong.

Pé xuat cac giai phap, phuong an tiém ning cho quan Iy ring cong dong o
hai budn.

2.2.3. Panh gia trién vong va giai phap giao rimg, dat 1am nghiép cho cong déng dan

2.2.4.

2.3.

cu 14y tir rirng hién do x& Yang Mao quan ly.
Dé xuit mot s hoat dong can thiép cu thé dé cung cd, phat trién quan ly ring
cong dong ¢ xa Yang Mao.

Phwong phap luin, cach tiép can nghién ciu
Quan ly riing cong dong duoc hiéu theo nhiéu cach khac nhau, c6 khi rat rong

nhu chi 12 cac hoat dong thu hat s tham gia cua cong dong lién quan dén ring. C6
khi rat cu thé bao gom xac 1ap quyén s hitu, sir dung ring, té chirc thé ché quan 1y,
bao vé, phat trién rung, chia sé lgi ich tir ring. ... (Bao Huy, 2004, 2006, 2008, 2009),
Woode va Huy (2009).

Trong nghién cru nay, dé danh gia “Quan Iy rirng cong dong” can 1am ré khung

khai niém, dinh nghia nao dugc sir dung trong nghién ctru, danh gia. Quan ly ring
cong dong ¢ Viét Nam c6 thé chia lam ba nhém chinh va khung khai niém duoc sir
dung trong nghién ctru, danh gia nay nhu sau:

1. Khoan qudn ly bao vé rieng cho céng dong: Chu rirng 1a cac té chirc nha nudc

hodc tu nhan (hién tai chii yéu 1a nha nude nhu cac Cong ty Lam nghiép, cac
Ban quan ly rieng phong h, dac dung), cha rieng khoan bao vé rirng cho cac ho
gia dinh, nhom ho, cong dong va chi tra tién cong bao vé rimg cho ngudi dan.
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Hién nay chi phi nay thuong lay tir ngudn thu chi tra dich vu méi trudng ring
dau ngudn. Theo phuong thirc nay thi ngudi dan, cong dong vé ban chat chi la
ngudi lam cong va dugc tra chi phi bao vé ring. Nhiéu noi nguoi dan duoc yéu
cau bao vé céc khu ring xa la vé6i ho (vi du nhu budn Tul bao vé ring thudc
dién tich UBND x& Yang Mao tam quan ly (sau day goi la cha quan ly) va cach
xa budn khoang 20 km). Trong thuc té, ngudi dan di tuan tra bao vé rirng theo
yéu cau va ké hoach cua cha ring, chu quan ly va ho khdng cé quyén quyét
dinh, quan ly, str dung tai nguyén ring lau dai, né chi gop mét phan tién mat
cho ngudi dan nhan tién tir céng bao vé ring. Phuong thirc nay khong dong
g6p vao sinh ké cong dong va cong dong ciing chua ¢d vai trd rd rét trong quan
ly rirng bén vitng va khong thuc sy 1a “quan ly riing cong dong”. Do d6 khong
dugc xem xét trong nghién ctu nay.

. Quan ly rirng céng dong truyen théng: Cong dong quan ly bao vé cac khu ring
thiéng, rimg nghia dia, rimg dau nguon, rimg van héa truyén thong phuc vu cac
1& nghi tin ngudng va vin hoa truyén thong. Céac khu rung co thé da dugc nha
nudéc giao cho cong ddng (cap quyén st dung) hoic chua giao nhung duoc thira
nhan, tén trong trong thuc té. Cong dong chi yéu bao vé nghiém ngat cac khu
ring, viéc khai thac sir dung 12 han ché hozc khdng cé. Loai hinh quan 1y ring
cong dong truyén thdng nay hién khéng con phd bién & Tay Nguyén, do nhitng
thay d6i Vé noi s6ng, su bién mat cua cac khu rirng thiéng sau nhiéu nam quoc
hitu hoa tai nguyén ring, su phai nhat cac truyén théng, luat tuc lién quan dén
ring Vi su tac dong anh huong cua su phét trién xa hoi bén ngoai, thay doi sir
dung dat riing. Loai ring hién c6 quy mé nhoé nay it ¢ dong gop vao sinh ké
cho cong dong, chi c6 gia tri vé vian hoa truyén théng hozc méi truong. Vi vay
day khong phai 1a di twong ctia nghién ciu nay.

. Quan ly ring céng dong: Rung tu nhién va dat ring duoc nha nudc giao quyén
st dung cho cong ddng hoic nhdm ho hoic dong ho, hoic giao cho ho nhung
cong dong quyét dinh cuing nhau quan ly bao vé va chia sé loi ich. Tly vao
nang lyuc, diéu kién thé ché chinh sdch ma cong ddng co thé thiét lap thé ché
quan ly ring nhu ban quan ly, tb, nhém theo cac quy udce, quy dinh phd hop
véi luat tuc va phap luat. Cong dong quyét dinh va thong nhat cac muc dich st
dung khac nhau ¢ cac khu ring va tiy theo mirc d6 nguon lec ma ciing nhau
thuc hién mot trong nhiéu céc hoat dong nhu bao vé rimg, diéu tra danh gia
ring, 1ap ké hoach va thyc hién khai thac str dung rirng, phuc hdi riing va chia
sé loi ich tir cac san pham va dich vu méi truong rimg. Phuong thirc nay phu
hop vai luat phap hién hanh 1a thira nhan cong dong 1a cha riing hop phap, né
thu hat duoc luc luong 16n nguoi dan - nhitng ngudi co doi séng vat chat va
tinh than gan bo vai rung, ¢6 hiéu biét vé rirng, co kién thuc ban dia trong sir
dung tai nguyén ring - vao céng cudc bao vé phaét trién rirng bén vitng gan voi
sinh ké cua cong dong; cong dong cd quyén quyét dinh cach thuc quan ly st
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dung rirng 1au dai cho doi séng va bao vé méi trudng sinh thai. Chinh sach va
luat phap dang hudng dén phuong thirc ndy nham bao vé dugc ring dua vao
cong dong va gan riang véi phat trién sinh ké cua cong dong, do do day 1a
phuong thirc ma nghién ctru nay danh gia. Phuong thirc nay dugc minh hoa
theo so d6 & Hinh 1.

T6 CHUC THE .
GIAO DAT GIAO CHE QUAN LY THL{? ;EI,-IN%[.]AN ,
RUNG: RUNG: : CHIA SE LO1 iCH
o A (L Danh gid rirng va TU RUNG:
Quy udrc, Luat s R A
Cong dong Y lap k& hoach GIAM SAT VA

HO nhung cong

tuc

Thuc hién ké

L4m san

DANH GIA

Ban quan ly,
dong ho, nhém

Dich vu moi
truong rirng

déng cung nhau
quan ly va chia sé 19), 0
loi ich ho, t6

hoach bao vé, st
dung va phat
trién rirng

Hinh 1. So do tién trinh quan ly ring cong dong

Ngoai ra c4c hinh thirc giao ring tu nhién cho ho gia dinh, c4 nhan dé quan ly
bao vé, str dung khong duoc coi 1a “Quan ly ring cong dong” vi ban chat 1a quan Iy
riéng 1, va hau hét cac khu ring ty nhién giao cho ho gia dinh ¢ Tay Nguyén déu
khéng thé bao vé do nhiéu nguyén nhan nhu khu vuc giao khéng phi hop, khong c6
loi ich truéc mat tir cac khu rirng nghéo kiét sau khai thac go cuong do cao cua 1am
truong qudc doanh, ho gia dinh khong kha nang bao veé, cac ho dan toc thiéu sé nghéo
khong ¢ ngudn luc dau tu cho phuc hdi, chiam séc rirng 1au dai, ... ma dién hinh nhat
| trong thyc hién Quyét dinh 304/2005/QD-TTg cua Tha tudng Chinh pha vé chinh
sach dic thu giao dat giao ring cho ho dong bao thiéu sé Tay Nguyén. Theo do, ring
hau hét bi chat pha dé chuyén doi thanh dat canh tac néng nghiép, trong cay cong
nghiép. Pdi tugng nay khéng nam trong nghién ciru danh gia nay.

Pay 1a mot nghién ctiu vira ¢ tinh x& hoi vira c6 tinh chat ki thuat, két hop
phuong phap nghién ctru c6 su tham gia va cac ap dung ky thuat va cong nghé trong
khao sat rung.

Nguoi dan, cong déng & cac thén budn nghién ciu duoc thu hit truc tiép tham
gia vé6i dai dién cua cac thanh phan khac nhau vé gisi, mac do tham gia quan Iy bao
vé rirng cong dong. Ngoai ra, nhém nghién ctu con tham van cac bén lién quan dai
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dién céc ban nganh cé quan hé truc tiép hodc gian tiép dén phuong thuc quan Iy ring
cong dong.

Céc cong cu dé thu thap va phan tich thong tin tir cong dong va cac bén lién
quan dugc ap dung da dang nhu: Ma tran thong tin, cho diém vé sé lwong va chat
lwong cac ndi dung danh gia, vé so d6 cac mdi quan hé, phong van béan ciu trdc ca
nhan, thao luan nhém cong ddng, tham van cac bén lién quan. Ngoai ra cac cudc khao
st hién truong ring, loai hinh canh tac dai dién ciing duoc thuc hién, két hop véi giai
doan anh vé tinh, 1ap 6 mau dién hinh theo céc trang thai rirng khac nhau dé danh gia
su thay d6i s6 lwong va chat lugng ring theo thoi gian.

2.4.  Phwong phap danh gia ¢ sy tham gia céia ngudi dan vé qua trinh quan ly
rung
2.4.1. ROt mdu va sé lirong ngueoi dan dai dién tham gia

Thanh phan ngudi dan trong tirng thén budn tham gia nghién ctu, trao ddi, thao
luan, phong van va dé xuat bao gom: Lan luot & budn Tul va Hang nam: Tong cong
19 — 25 ngudi, gom c6 trudng va pho thén budn: 2 - 1 ngudi, truang ban quan ly ring
cong déng: 1 - 1 nguoi, dai dién c&c ho gia dinh: 16 — 23 nguoi. S6 nguoi dai dién
theo nhdm kinh té ho lan luot & budn Tul va Hang Nam: ho nghéo: 7 - 12 ho; ho can
nghéo: 9 — 8 ho; va ho co mirc song trung binh: 3 —5 ho. Phu nit co tir 5- 6 nguodi
(Danh sach nguoi dan tham gia ¢ 02 budn trong Phu luc 1).

Trong nghién cttu ndy do ngudn lec han ché nén nhém nghién ciu st dung
phuong phap rdt mau nhé. Tuy nhién, dé tang do tin cay nhém nghién ciru di sir dung
cac tiéu chi chon nguoi tham gia dai dién va ty Ié thuan theo ting thanh phan va dbi
tuong. Vi du ty 1€ c&c ho nghéeo cao hon hd can nghéo va can nghéo cao hon ho trung
binh thi ty I¢ rt mau ciing theo ty 1& tuong tng dé nang cao do tin cay cia udc luong.
2.4.2. Thu thdp so liéu thiz cap

S6 lieu ther cap thu thap 1a cac thong tin lién quan dén kinh té - x& hoi, tai
nguyén mdi truong ring, té chac quan Iy rimg duoc thu thap o hai cap: Cap xa Yang
Mao va ¢ hai budn Tul va Hang Nam (Phiéu 1, Phy luc 2).

2.4.3. Lwoc st quan ly ring céng dong

Pay 1a cong cu c6 su tham gia dau tién 4p dung & mdi cudc hop thon budn, thao
luan vé6i dai dién ngudi dan caa budn, muc dich 1a dé pha bang va ca ngudi bén trong
va bén ngoai co cai nhin tong thé ca qua trinh giao dat, giao ring, quan ly bao vé va
st dung riing & trong thoén budn, cac sy kién lién quan da xay ra. Thao luan toan thé,
mau Bang 24 trong Phu luc 2 da duoc stir dung dé ghi nhan théng tin lién quan dén céc
su kién quan ly rirng cong dong gan véi cac moc thoi gian.
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2.4.4. Phuong phdp danh gia sy tham gia, hiéu biét ciia nguoi dan dai véi quyen loi
va trach nhiém quan ly bao vé ring céng dong.

Thao luan chung véi nhém ndng dan dai dién ting thon dé chi ra céc hoat dong
chinh trong quan Iy rirng cong dong. Sau d6 mdi ca nhan tham gia ty danh gia minh &
murc d6 tham gia nao (khdng biét, co biét, tham gia, khac) trong cac hoat dong d6 theo
nhu mau Bang 25 ¢ Phu luc 2.

2.4.5. Phuwong phdp ddnh gid hién trang té chire, ndang Iyc quan Iy cua ban qudn ly
rieng cong dong, cac nhom hg, té bao vé ring, hg gia dinh
Thao luan chung véi nhom ndng dan dai dién ¢ tirng thon budn dé phat hién va
mo ta, danh gia cac hinh thuc to chirc quan Iy rirng c6 trong thon budn theo mau Bang
26 ¢ Phu luc 2.

2.4.6. Phwong phdp danh gié vé xay dung, theec thi va tinh hiéu luc cia quy wéc quan
ly bao vé ring céng dong.

Thao luan chung voi nhom néng dan dai dién ¢ tirng thdn budn vé tinh hinh
xay dung va thuc thi quy wdc trong thén budn bao gém ai tham gia, ai phé duyét, hiéu
qua, tinh phép ly, giai phap can cai thién theo mau Bang 27 ¢ Phu luc 2.

2.4.7. Phuwong phdp danh gié kha ndang 1dp, thuc hién va giam sat ké hoach QLRCD

Thao luan chung v&i nhém ndng dan dai dién tirmg budn dé chi ra cac hoat dong
vé diéu tra ring, 1ap ké hoach, thuc hién ké hoach, giam sat, danh gia, bao cdo. Thao
luan chung dé mo ta tirng hoat dong va mdi ca nhan tham gia ty danh gia méc do ca
nhan c6 thé lam dugc theo mau Bang 28 & Phu luc 2. Sau d6 thao luan chung vé giai
phap cai thién.

2.4.8. Phan tich vai trd va dnh huong cua cac bén lién quan ¢ cdp céng dong thdn
budn trong qudn Iy ring céng dong

Str dung cdng cu So dd Venn dé danh gia céc bén lién quan trong hd trg quan
ly rieng cong dong dudi goc nhin cia cong dong. Thao luan chi ra van dé va dé xuat
giai phép lién quan dén cac bén lién quan trong thic day quan ly riing cong dong
2.4.9. Phwong phdp danh gid thay déi dién tich va chdt leong rimg céng dong tir 2001

— 2019 — Xadc dinh nguyén nhan

1) Phuong phdp ky thudt ap dung céng nghé anh vién tham phéi hgp diéu tra

6 mau mat dat:

- Sir dung anh vé tinh Google Earth Pro & hai thoi diém 13 ndam 2000 va
2019. Ap dung phuong phép giai doan anh c6 giam dinh Superviser dé
lap ban d6 trang thai rirng theo thoi gian va st dung chirc ning Tabulate
trong ArcGIS dé 1ap ma tran thay ddi dién tich cac trang thai rung, su
dung dat 1am nghiép trong giai doan tir 2000 — 2019 (Bao Huy, 2009,
2013).
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- Viéc xac dinh thay d6i/bién dong dién tich cac trang thai rirng bao gom
1) Mat rirng va 2) Suy thodi ring. Theo d6, mat ring 1a qua trinh chuyén
doi dién tich tir c6 ring & cac trang thai riing khéac nhau sang dat 1am
nghiép nhung khong con rirng (nhu canh tic nwong ray); suy thoai ring
la qué trinh chuyén doi trang thai ring tir gidu sang nghéo hon.

- Phuong phép phén loai ring trong xay dung ban d6 duoc 4p dung theo
Théng tu 34/2009/TT-BNNPTNT (Bo NN & PTNT, 2009). Trong dé
su dung phéan loai ring theo trir lugng cay dtng, véi ring giau co tur
201- 300 m¥ha, ring trung binh c6 tir 101 - 200 m3/ha; rieng nghéo ¢
tir 10 -100 m®/ha, rimg chua c6 trir lwong (non) la ring gé duong kinh
binh quan < 8 cm, trit lugng cay dung dudi 10 m3/ha. Pat nuong ray
duoc hiéu 1a dat 1am nghiép, bi chuyén ddi tir cac trang thai co riing sang
dat canh tac cay trong ngan ngay nhu sin, bap, dia. ..

- Lap 6 mau tron phan tang theo cap kinh vai dién tich téi da 1.000 m?
cho mdi trang thai dé dinh luong su thay d6i cau trdc, trix luong, thanh
phan loai theo su thay d6i trang thai riing theo thoi gian. (Phiéu 2, Phu
luc 2; Hinh 2) (Bao Huy va cong su, 2013): O phu 200 m? (Ban kinh
7.98 m): Po cdy ¢6 5 cm < DBH < 30 cm; O phu 500 m? (Ban kinh
12,62 m): Po cay ¢6 30 < DBH < 50 cm; va O phu 1.000 m? (Ban kinh
17.44 m): Do cay c6 DBH > 50 cm. DBH: duong kinh ngang nguc do ¢
do cao 1.3 m.

Do DBH =50 cm

Do DBH 230 cm

DPoDBH=5cm

Hinh 2. O tron phan tang theo cip duong kinh

Truong hop 6 mau dit trén dat dbc, dé bao dam dién tich 6 trén mat chiéu nim
ngang cta ban do, ban kinh 6 mau duoc kéo dai theo do dbc (Theo bang chiéu dai
cong thém trén cac do doc khac nhau ¢ Phiéu 2, Phu luc 2)

Dbi v6i noi da mét ring, canh tac trén dat 1am nghiép, tién hanh mé ta co cau
cay trong, thao luan diém manh, yéu cua hé thdng canh tac trén dat 1am nghiép.

Tung trang thai rieng, loai hinh st dung dat, thao luan dé dé xuét giai phap 1am
sinh, canh tac thich hop, cai tién (Phiéu 2, Phu luc 2)
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2) Ddnh gid thay doi dién tich, chdt hieong rimg c6 sir tham gia cua nguoi dan:

Thao luan chung, cho diém c& nhan cua nguoi dan tham gia dai dién & ting
thon budn:

- Danh gia thay doi dién tich rirng tu nhién nhu chuyén ddi rieng sang 1am
nuong ray, ndng nghiép theo phuwong phap cho diém ca nhan: Lap 6 diém
1- 10, tirng ngudi danh dau dién tich rieng con & muc nao. Tong két diém
va thao luan chung vé cac nguyén nhan 1am thay d6i dién tich rung.

- Danh gia thay doi chat lugng rimng theo phuong phéap cho diém ca nhan:

e Phong van chung dé chi ra cac san pham ring cung cap cho cong
ddng: Mai the mau cho mot loai san pham.

e Chi ra su thay d6i mtc d6 ting giam cua ting loai san pham
trong 20 nim qua: Lap 6 diém 1 - 5 cho ting san pham, ting
ngudi danh dau san pham d6 con & muc nao.

- Tong két diém va thao luan chung vé cac nguyén nhan lam thay doi san
pham lién quan dén chat luong ring.
- V& so d6 radar vé sy thay doi, suy giam cac san pham ring.
2.4.10. Phwong phdp tham dinh céc lgi ich mang lgi rirng céng dong va cach chia sé
loi ich trong céng dong

Tién hanh phong van c& nhan 16 nguoi dai dién cho 03 nhom kinh té ho & budn
Tul (gém 4 ho nghéo, 11 ho can nghéo va 1 ho trung binh), va 20 nguoi ¢ budn Hang
Niam (gom 7 ho nghéo, 8 ho can nghéo va 5 ho trung binh) dé luong hoda thu nhap tir
ring cua ho gia dinh va binh quan dau nguoi/thang & Bang 29 cua Phu luc 2.

Str dung phén tich phuong sai hai nhan té (Nhém kinh té ho va Cong dong khac
nhau) (ANOVA) dé so sanh c6 hay khdng su khac biét thu nhap tir rirng gitra cac nhom
kinh té ho ¢ hai cong dong khéc nhau.

So séanh tong thu tir ring/nguoi/thang vai thu nhip dau ngudi dé vuot chuan
nghéo da chiéu 1 1.000.000 VND/nguoi/thang (Quyét dinh s6 59/2015/QD-TTg) dé
xem xét dong gop cuia ring cong ddng trong giam ngheo.

Gidi thiéu lai “So d6 chia sé loi ich” theo gd thuong mai (Hinh 22) va gd gia
dung (Hinh 23) &p dung trong ndm 2008 — 2009 v&i Sy tu van cua Pai hoc Tay Nguyén
cho du an RDDL/GIZ thyc hién. Thao luan chung danh gia su hop Iy/bat hop Iy va
nhitng van dé can cai tién trong giai doan hién nay véi Luat LAm nghiép 2017 méi ban
hanh va trong 10 nim dén.

2.4.11. Phirong phdp tong hop d@é danh gid tong thé qua trinh quan 1y rimg céng dong

tur 2001 — 2019

Str dung khung phan tich, tong hop CIPP: C: Context (Béi canh); I: Input (Pau
vao); P: Process (Tién trinh); P: Products (San pham, thanh qua) (Hinh 3). Tién hanh
phan tich cho tirng budn trén co s& tdng hop cac ngudn thong tin dit liéu da thu thap
noi trén va thao luan chung dé bo sung. So sanh hai thon budn kha tuong ddng vé béi
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canh (C), nhung c6 dau vao (1) va tién trinh (P) khac nhau dé danh gia su sai khac vé
san pham, thanh qua (P) caa quan ly riing cong dong. Trén co so d6 danh gia sy hiéu
qua ctia cac qué trinh thuc thi quan Iy rieng cong ddng & cac mic d6 khéc nhau ¢ hai
thén buon.

B6i canh (C): Chinh séach, giao
rieng, kinh té, xa hoi, moi
trwong, luat tuc

San pham, thanh qua (P):
- T6 chirc thé ché, nang luc
cong ddng
- Kinh té&: Thu nhap tt rirng,
dich vu méi trwdng rirng
X hoi: van héa, truyén thdng
gén véi rirng; cong bang
- Rirng: Thay dbi dién tich, chat
lwgng

DAu vao (I):
Dwv an, tw co,
nha nwéc, hd

tro cac bén lién

quan

Tién trinh (P): Quan ly
rieng, thye thi quy wéce, chia
sé loi ich tt rirng, sw tham

gia, t6 chirc quan ly

Béi canh (C): Sy thay doi

Hinh 3. Khung téng hop phén tich CIPP caa quan Iy rirng cong dong

2.5.  Phwong phap phan tich tiém ning va giai phap quan ly rirng cong dong
2.5.1. Phuong phdp phan tich tiém néing cho phwong thirc quan Iy ring cong dong
Panh gia nhu cau va nguyén vong cia cong dong ddi véi phuong thic quan Iy
ring cong dong. Tir d6 xac dinh cac co hoi va thir thach. Sir dung khung phan tich
truong luc (Hinh 4) dé thao luan chung ¢ timg thon budn, trong do:
- Hién trang: La cac két qua dat duoc cua quan Iy rirng cong déng cho dén
nay (2019) va da duoc téng hop trong CIPP.
- Tham dinh cac dinh huéng, mong doi cia cong ddng cho quan Iy ring
cong dong trong 10 nam dén (2030).
- T hién trang dén dinh huéng — mong doi, thao luan chung dé xac dinh
cac thach thirc va co hoi véi cong dong.
Thong tin phan tich truong luc ghi nhan theo 04 truong: Hién trang, Binh
hudng, Thir Thach va Co hoi.
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DINH HUONG QUAN LY RUNG
CONG DONG (10 NAM DEN
2030)

HIEN TRANG QUAN LY @ j
RUNG CONG DONG (2019)

Hinh 4. So db phan tich truong lyc vé dinh hudng quan ly rieng cong dong (Hién trang —
Dinh hudng — Tha thach — Co hoi)

2.5.2. Tham van cac bén lién quan ¢ c&c cap quan ly trong qudn Iy rieng céng dong

Str dung b Cau hoi mé 1 & Phu luc 2 dé tham van cac co quan, ban nganh ¢
lién quan dén quan Iy ring cong dong tir cap tinh Pak Lak dén x& Yang Mao. Noi
dung cha yéu 13 danh gia va dinh hudng cho quan ly riing cong dong & dia phuong.
Céc bén tham gia gom UBND tinh (1anh dao UBND tinh va cac ban nganh lién quan
nhu S& NN & PTNT, Tai Nguyén va Méi trudng), Chi cuc kidm 1am tinh, UBND
huyén Krong Bong (Lanh dao, cac phong Tai Nguyén — Moi truong, NN & PTNT),
Hat kiém 1am huyén Kréng Béng; UBND xa Yang Mao (Danh sach nguoi tham gia
cac cudc tham van tir cac co quan lién quan & Phu lyc 1).

2.5.3. Phuong phdp xdy dung Cac gidi phdp, phirong dn tiém ndng cho phwong thirc
quan Iy rimg céng dong
Tong hop tat ca cac nguy@n nhan caa quan ly cong déng chua bén viing da duoc
danh gia, dong thoi trén co s két qua phan tich truong lyc, thir thach va co hoi dé dat
duoc muc tiéu, két qua thu thap y kién cac bén lién quan. Tién hanh thao luan céc giai
phap dé giai quyét cac nguyén nhan, cac hanh dong chién lugc can thyc thi dé khic
phuc thir thach, van dung co hoi.
2.6.  Phwong phap danh gia trién vong va giai phap giao rirng, dat 1am nghiép
cho cong ddng dan cw 1ay tir rirng hién do x& Yang Mao quan ly
Tién hanh tham van cac bén lién quan tir tinh dén xa, duoc két hop voi budc
tham van néi trén, nhém sir dung cac Cau hoi mé 2 ¢ Phuy luc 2 dé thao luan trién vong
va kha ning giao ring va dat 1am nghiép trén dién tich do UBND x4 tam quan ly va
giao cho cac cong dong dan cu thén budn tir dién tich nay.
2.7.  Phwong phap dé xuat mét s6 hoat dong can thiép cu thé, quan trong va
kha thi
Cin clr vao két qua danh gia va phén tich tiém nang caa quan ly ring cong dong
& x& Yang Mao, tién hanh lya chon mot sé hoat dong quan trong, kha thi ¢é khuyén
nghi nang cao hiéu qua QLRCP tién hanh trong thoi gian dén ¢ dia phuong. Ké hoach
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nghién ciru va lich tham vin ¢ mdi thon budn theo cac phuong phap va cong cu khéc
nhau trinh bay & Phu luc 3.

Hinh 5 1a mét sé hinh anh tiép can c6 sy tham gia & cong dong, cung khao sat
hién truong ring, ® mau cia tu van va dai dién cong dong hai buon Hang Nam va Tul.

Hinh 5. Mét s6 hinh anh nghién ciru tai cong dong va hién truong ring
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3. PAC PIEM KHU VUC NGHIEN CUU

3.1.  Piéu kién tw nhién khu vuc

Trén co s& ngudn thdng tin caa Cong thong tin dién tir huyén Kréng Bong, cho
thay:

a) Viwridialy

Krong Bong la mot huyén ving sau cua tinh ik Lik, nam cach thanh phd
Bu6n Ma Thuét 55 km; huyén c6 1 thi trin va 13 x4, trong d6 c6 xd Yang Mao c6 dién
tich ty nhién 16n nhat va nam xa trung tm huyén nhat vé phia dong nam, giap vai tinh
Khanh Hoa va Lam Bong (Hinh 6).

KRONG PAK EA KAR

KRONG

VOH HNVHM

LAM DONG

Hinh 6. Ban do hanh chinh cac xa thuoc huyén Krong Bong, tinh Dak Lak. (Nguon: Cong
thong tin dién tir huyén Krong Bong, 2019)

b) Dia hinh

Nam & vi tri tiép gidp giira cao nguyén Budn Ma Thuot véi Trudng Son Nam
nén dia hinh x4 Yang Mao bao gdbm ca ba dang dia hinh I nGi cao, ndi thap va thung
ling. Dang dia hinh ndi thap thich hop cho phat trién ndng nghiép trén dat déc. Dang
dia hinh thung liing ven song twong d6i bang, d6 cao trung binh dudi 500 m, do déc
dudai 8°.

¢) Khi hau

Nam trong viing nhiét d6i gié mua, nhung do vira bi anh huéng cua do cao, vira
bi anh huong caa cac ddy nudi I6n Cu Yang Sin nén khi hau Kréng Bong c6 hai mua
mua ning rd rét véi nhitg dic trung chinh sau:
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- Nhiét do cao va on hoa: nhiét do trung binh nam tir 23,7 - 27,3°C. Thang c6
nhiét d6 thap nhat 1a thang 12 va thang 1, nhiét d6 c6 thé xudng dén khoang 17,3 -
20,1°C. Thang c6 nhiét do cao nhat 1a thang 4 va thang 5, nhiét do trung binh c6 thé
1én dén 28 - 30°C. Bén canh d6, chénh léch nhiét d6 ngay va dém kha 16n (mua kho
bién do nhiét trén 10°C).

- Luong mua: Kha cao so véi trung binh tinh Dak Lak, trung binh tir 1.800 -
2.200 mm/ndm, mia mua tir cudi thang 4 dén dau thang 12. Mia khd bat dau tir thang
12 dén thang 4 nim sau v6i luong mua chi chiém khoang 5 -10% tong lwong mua
nam.

d) Thuy van, tai nguyén nuwoc

Krong Bong 1a mot trong nhitng huyén c6 hé thdng nuwdc mit kha phong phi
v6i mang ludi sdng sudi day dic. C6 3 sbng chinh: sdng Krong ANa, sdng Krong
Bong va song Krong Pac, chay theo huéng Péng Nam - Tay Bic.

Tén goi Kréng Bong xuat phat tir tén con séng chinh xuat phét tir dau nguon ¢
x& Yang Mao, chay qua dia phan cua huyén. Séng nay cing vai sdng Krong Pac gap
nhau gitra dia phan x4 Hoa L& va Cu Kty, chay vao song Krong Ana, 13 thuong ngudn
cuia song Sé-ré-pdc do vao song Mé Kong. Do mua 16n vao thang 9 dén thang 11 (tur
400 - 500 mm/thang), trong khi ha luu cac con séng nho hep, thoat nudc cham, nén
lam myc nuée sdng dang nhanh va tran vao ddng rudng, gay tinh trang ngap 1 cuc bo
& cac khu vuec triing va ven song.

e) Tai nguyén ddt dai

X& Yang Mao cha yéu thuoc nhom dat do vang, voi dat vang trén da granit; dat
c6 tang day < 30cm, thanh phan co gidi tir thit ning dén sét, kha nang gitr am kém, c6
da 1an. Tai nguyén dat cua xa Yang Mao c6 nhiéu han ché nhu chu yéu 1a dat ddi déc
160, ting dat khong day va nghéo dinh dudng, cling véi cudng d6 mua 16n dé 1am dat
bi x6i mon; dat ¢ thung liing c6 do phi kha nhung bi nguy co ngap lut hang nim.

f) Tai nguyén rung

Pt 1am nghiép cua huyén chiém 63,93% so véi tong dién tich tu nhién. Nam
trong ving c6 diéu kién khi hau, dia hinh, d4t dai nhiéu thuan loi nén tham thyc vat va
dong vat ring & day phat trién da dang va phong phti. Vuon qubc gia Cu Yang Sin
nam trén dia ban huyén dang bao ton mot dién tich I6n ring tu nhién bao gom céac kiéu
rieng ndi cao, ndi thip véi su da dang cao cua cac lodi thuc dong vat.

3.2. Dir liéu kinh té x& hai va quan ly rieng & x& Yang Mao

a) Don vi hanh chinh thén budn

X& Yang Mao c6 11 thén budn gom thon 1, 2, 3, budn Tul, M’Nang Dong, Tar,
Kuanh, Ea Chd, Kiéu, Hang Nam va budén M’Ghi. Toan bo 11 thén budn déu thuoc
dién do6i ngheo.

b) Dan s¢, dan téc
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S6 budn chu yéu 1a dan toc thiéu sé tai chd: 8; khong cé thon lang toan bo 1a
dan toc di dan phia bac vao. Dan s, dan toc cia cac thon budn trong xa duoc trinh

bay ¢ Bang 1.
Bang 1. Thng ké dan sb, dan toc xa Yang Mao
Sttt Thon/Budn Téng Téng Téng Téng Téng Tépg Téng Tépg
s6 ho khéu s6 ho khéu 6 ho khéu s6 ho khéu
dan toc dér] toc dantoc dantoc  kinh kinh
thiéu §6 thiéu §6 thi€u s0 thiéu so
taichd  taicho phia phia
bac bac
1 Budn Tul 106 521 94 474 1 3 11 44
2 Buén M’Nang 272 106 482 1 4 165
Dong
3 Budn Tar 45 28 122 1 3 16
4 Budn Kuanh 76 37 183 0 0 39
5  Budn Ea Ché 101 50 223 0 0 51
6  BudnKiéu 124 64 316 0 0 60
7 Budén Hang Nam 167 857 153 811 0 0 14 46
8 Budn M’Ghi 121 64 290 2 9 55
9 Thon 1 46 0 0 0 0 46
10 Thén2 47 0 0 0 0 47
11 Thoén3 73 0 0 0 0 73
Toan xa 1178 5459 596 2901 5 19 577 2539

Ghi chti: O b tréng 1a khong cé diF ligu thong ké. Nguon: UBND x& Yang Mao ndm 2018

Toan x4 c6 1.178 ho véi 5.459 khau, trong d6 phan chia theo dan toc:

- S6 ho theo tirng dan toc thiéu sb tai cho ¢d 596 chiém 50,6% tong s ho toan
x3, da s6 1a ngudi M’Nong, it hon 1a ngudi E D¢, vai ho Gia Rai; vai tong sd
khau 2901 chiém 53,0% tong dan s xA.

-S4 ho dan toc thiéu sb phia bac 1a 5 chiém 0,4% tong s6 ho toan x&, gom vai
ho nguoi NUng, Théi; vai s6 khau 1a 19 chiém 0,3% tong dan sb toan xa.

- S ho nguai kinh 12577 chiém 49,0 % tong s ho cua xa vai s6 khau 1a 2539
chiém 46,7% tong dan sb xa.

c) Ty Ié hg ngheo

Théng ké s6 ho va ty 1é ho nghéo, can nghéo va c6 muc sdng trung binh da
chiéu theo thén budn va toan xa theo cac tiéu chi cua Qb 59/2015/QD-TTg ¢ Bang 2.
Két qua cho thay toan xa cd ty & ho nghéo da chiéu 1a 45%, chi yéu ¢ cac budn ngudi
d6ng bao dan toc thiéu sé tai cho; cac thon ngudi Kinh ¢6 ty 18 ho nghéo < 20%.
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Bang 2. Thong ké ho nghéo, can nghéo, miic séng trung binh theo chuan nghéo da chiéu ¢

xa Yang Mao
Stt Thén/Budn Tongsd  S6 ho ngheo da S6 ho can ngheo S{S ho c¢6 mic Ty 1€ ho
ho chiéu da chiéu song trung binh ngheo da
chiéu
1 BubnTul 106 52 38 16 49.1%
2 Bu6n M’Nang 272 110 64 98 40.4%
Dong
3 Bubn Tar 45 30 15 0 66.7%
4 Bubn Kuanh 76 37 19 20 48.7%
5  Buon Ea Chd 101 50 26 25 49.5%
6  BuonKiéu 124 65 24 35 52.4%
7 Bubn Hang Nam 167 88 46 33 52.7%
8  Buon M’Ghi 121 69 31 21 57.0%
9 Thénl 46 9 6 31 19.6%
10 Thén?2 47 9 5 33 19.1%
11 Thoén3 73 14 9 50 19.2%
Toan xa 1178 533 283 362 45.2%

Nguon: UBND xa Yang Mao ndm 2018

d) Ha tang néng thén

Thong

tin vé co s& ha tang ¢ x& Yang Mao chi yéu nhu sau:

Thong tin: tat ca cac thén budn hién nay déu co song dién thoai di dong,
cap quang internet, truyén hinh vé tinh. ..

Y té: c6 1 tram y té véi 20 nhan vién y té (9 ¢ tram va 11 cong tac vién
y té tai thon budn);

Gido duc: ¢6 01 trudng trung hoc co s, 02 truong tiéu hoc, 01 trudng
mAu gi4o, tong sb hoc sinh 1.128 em;

Giao thong: duong giao thong lién x4 va lién thon déu duoc bé tong hoa
100%;

Pién: tat ca cac thon budn déu co dién ludi qudc gia (tir ndim 2003)
Nuéc sach va vé sinh: hau hét cac ho déu cé nha vé sinh tu hoai, nuéc
sach trén dja ban x& khong con hoat dong tir nam 2012, chi duy nhat con
budn Tul ¢6 hé théng nude sach con hoat dong.

Nha &: c6 5 - 6% nha & kién cd, 60% ban kién cd, 34 - 35% nha tam
(tranh tre, vach naa)

Véi mot xa ving xa, nhung x4 Yang Mao kha thuan loi vé dién, giao thong va

thong tin lién
hong.
e) San
Théng

lac. Kho khin chinh 1a thiéu nudc sach do cong trinh nudc sach cii da bi

xuat néng nghiép
tin V& co cau cay trong, vat nudi chinh va ning suat nhu sau:
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- Caphé: 510,0 ha; ning suit 3 tn /ha/nim

- Mi: 271,0 ha; nang suét 10 tAn/ha/nam

- Bip: 173,0 ha; ning suét 6 tin/ha/nam

- Lua nudc: 163.9 ha; nang suét 5.5 tin/ha/nam
- Khoai lang: 20,0 ha; ning suét 18 tin/ha/nim
- Tréu bo: 4.675 con

- Giacam (ga, vit): 9.515 con

f) Tai nguyén ring, giao dat giao ring va quan Iy ring céng dong

Khu virc xa Yang Mao c6 kiéu ring chinh 1a rirng 14 rong thuong xanh phan b
& dai cao <1000 m, trén 1000m bt dau xuat hién kiéu rirng hdn giao 14 rong — 1a kim
hoic cao hon 1500 m l1a ring 14 kim thuan loai (UBND tinh Dak Lik 2013).

Chu ring nam trén dia ban x4 bao gdom VQG Chu Yang Sin, Cong ty Lam
nghiép Krong Bong, cac cong dong dan cu budn va UBND xa (Hinh 7).

Tai X8 Yang Mao vao nhirng nam 2000 da thyuc hién rong réi chinh sach giao
dat giao ring, trong do6 tap trung giao ring cho cong dong thon budn (trong khi dé &
thoi diém d6 chinh sach chi giao dat giao rirng cho ho gia dinh) dwa trén cac két qua
khao sat danh gia ciia cac co quan nghién ciru 1am nghiép, du an quéc té vé 1am nghiép
x& hoi cho thay sy phu hop quan ly riing ty nhién & cap cong dong hon 13 ho gia dinh
va da duoc Bao Huy (2004, 2006, 2008), Huy (2007) va Wode va Huy (2009) duc két.

Trong 11 thon bubn ¢ xa Yang Mao, thi da c6 9 thon budn duoc giao ring &
cap cong dong dan cu va cong dong duoc UBND huyén Krong Bong cap “So6 Xanh”
vao nam 2002. Ban d6 cac chu ring ¢ xa Yang Mao bao gom chu ring 1a céc cong
dong thdn budn, céac to chirc nhu VQG Chu Yang Sin, Cong ty 1am nghiép Krong
Bbng va UBND x& Yang Mao ¢ Hinh 7.
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Hinh 7. Ban d6 cac chi ring thude dia phan hanh chinh x4 Yang Mao; gom: Céc
cong dong, Cong ty Lam nghiép, VQG va UBND x4

Hinh 8 cho thay S6 Xanh 1a H6 so “Giao dat 1am nghiép cho cong dong thon
budn st dung 6n dinh 1au dai vao muc dich 1am nghiép” bao gdm: i) Quyét dinh giao
dat 1am nghiép cho cong ddng do UBND huyén ky; ii) Khé wéc vé giao dat 1am nghiép
ky két gitra hai bén UBND huyén va dai dién cong ddng dan cu. Trong khé udc quy
dinh: Thoi gian giao dat 1am nghiép cho cong dong 1a 50 nim; cong dong duoc quyén
khai thac st dung rimg, duoc quyén huéng loi 1am san (gé va 1am san ngoai gd) cho
gia dung va ca thuong mai theo chinh sach huong loi tir rirng cua Thu tudng Chinh
phu (2001) (Quyét dinh sb 178/2001/QD-TTg); duoc st dung von rimg dugc giao dé
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Hinh 8. “Sé xanh” nam 2002 giao d4t 1am nghiép cho cong déng thdn buén véi H so bao
gom: Quyeét dinh giao dat 1dm nghiép do UBND huyén ky va Kh‘é ude quy dinh viéc quan ly
bao vé va huong lgi tir rirng cho cong dong

Vao nam 2002 UBND huyén Krong Bong da tién hanh giao dat 1am nghiép cho
9 thdn budn cua xa Yang Mao véi tong dién tich 12 3.522,1 ha va cip “S6 Xanh” cho
tirng cong dong thén budn (Bang 3). “S6 Xanh” nhu mo ta trén 6 gia tri twong dwong
nhu “S6 Do” giao dat gan vai giao ring theo quy dinh cua Luat phap hién hanh. Bén
canh d6 UBND xa Yang Mao hién tai dang quan ly 7.745,8 ha rirng tu nhién.
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Bang 3. Giao dét giao rirng cho cong dong dan cu & x4 Yang Mao

Sttt Thon/Budn Téng dién tich Nam Déi tugng giao Loai s6
rung va dat rimg  giao
giao (ha)
1 BubdnTul 1130,7 2002  Cong dbng dan cu S6 xanh
2 Buon M’Nang Dong 5949 2002 Cong dong dan cu S6 xanh
3 BubnTar 97,7 2002  Cong déng dan cu S6 xanh
4 Budn Kuanh 306,8 2002  Cong dbng dan cu S6 xanh
5  Buon Ea Ch 208,8 2002 Cong dong dan cu S6 xanh
6  Buodn Kiéu 348,7 2002  Cong déng dan cu S6 xanh
7  Budn Hang Nim 404,8 2002  Cong dbng dan cu S6 xanh
8  Budn M’Ghi 264 2002  Cong déng dan cu S6 xanh
9 Thénil 0
10 Thén 2 0
11 Thén3 165,7 2002  Cong dbng dan cu S6 xanh
Tong cong 3522,1

Nguén: Sé xanh heu giit ¢ UBND x8 Yang Mao

Céc thdn bubn dugc giao dat giao rimg da tién hanh cac hoat dong quan ly bao
vé va sir dung rirng & cac mirc d6 khac nhau. Rirng co ban duoc cong ddng quan 1y sir
dung chung theo truyén théng nhu thu hai 1am san, g 1am nha, va lay dét dai canh tac
(ngoai trir budn Tul 6 su hd tro cua dy an RDDL da thyc hién khai thac gé thuong
mai vao ndm 2008). Pén nim 2013 — 2014 thi cong ddng c6 thém ngudn thu tir chi tra
dich vy méi truong ring dau nguon, tir d6 to chirc co quy mé va né nép hon cac nhom,
t6 tuan tra bao vé rirng vai sy don doc cia UBND x4 va chia sé loi ich tir phi dich vu
nay.

3.3.  Dir liéu kinh té x& hai va quan ly rieng & budn Tul

a) Dan s¢, dan tgc

Theo két qua thong ké tai x4 & Bang 1 va thdng tin cua truang thon thi budn
Tul 12 mot budn cu tra ctia cong ddng dan toc thiéu sé tai chd M’Nong vai 94 ho nguoi
M’Nong/tong s6 106 hg, chiém 89%. 11 ho ngudi kinh cu trii dé budn béan va 1 ho dan
toc phia bac vao.

b) Ty I¢ ngheo

Theo két qua thong ké tai x& & Bang 2 va thong tin cua truang thon thi budn
Tul 6 ty 1€ ho nghéo da chiéu theo céc tiéu chi cua QD 59/2015/QD-TTg la 49,1%,
trong d6 s6 ho nguoi M’Noéng nghéo 12 52/94 ho M’Nong, chiém 55,3 %.
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¢) Ha tang buén

Ha tang & budn Tul dugc mO ta nhu sau:

- Théng tin: c6 cap quang internet, truyén hinh vé tinh, séng dién thoai
di dong

- Y té: c6 1 cong tac vién y té & bubn

- Gi4o duyc: c6 1 diém truong tiéu hoc chi day 16p 1 va 16p 2 (24 em)
va 1 diém trudng mau gido (21 em). Truong hoc déu dugc xay kién
cb. Téng sé ngudi c6 dai hoc tré 18n: 5; Tong s6 ngudi ¢o trung hoc
tre 1én (cap 2-3): 425; Tong sé ngudi tiéu hoc: 56; Tong sé nguoi
khéng hoc, mu chit: 35

- Giao théng thén/budn: c6 duong bé tdng hoa toan bo trong bubn

- Dién: ¢ dién ludi tir nam 2003, ¢ dién chiéu sang trong budn

- Nudc sach va vé sinh: cac ho déu c6 nha vé sinh tu hoai, budn c6 cong
trinh nudc sach riéng

- Nha &: trong bubn ¢d 5 ho nha xay, 96 ho nha go, 5 hd nha tam

Véi mot budn ving xa nhung nhin chung vé co so ha tang

trong budn kha day da cho sinh hoat.

d) San xudt ndng 1am nghiép

Co cau, dién tich va ning suat cay trong vat nudi chinh trong buén trinh bay &
Bang 4, trong d6 lta nuwdc san xuat & ving triing gan budn, ca phé duoc tréng & ving
thap, chan doi. Trén dat 1am nghiép dbc duoc khai pha 1am riy trude day nay cha yéu
doc canh céc loai cdy trong nhu bap, mi, dia.

C6 mot it dién tich trong rimg keo trén dat 1am nghiép cong déng hop ddng voi
Cong ty Lam nghiép Krong Béng.

Mot s6 md hinh ndng 1am két hop da duoc thi diém & mét vai ho theo du an
FLITCH (Bao Huy va cong su, 2012) nhu trong boi 101 do xen bap (hoic mi) va dua
theo dudong dong muc cua dat dc; hoac mé hinh trong mit nghé xen mi va dira trén
dat doc tang day. Cac mo hinh néng 1am két hop nay da thanh cong, dac biét 1a dua
cay dira vao da tao thu nhap cao hon nhiéu so véi canh tac riy truyén thong; cay boi
do6 sinh truong tdt, tuy nhién vai quy md nho nén chwa tim duoc thi truong tiéu thy;
néu c6 dugc hop dong tiéu thu thi cay boi 1oi do va dia theo mo hinh nong 1am két
hop ¢ day hira hen ¢ hiéu qua va nhan dugc su quan tam caa nguoi dan.

Chan nudi trdu bo & day da tao ra thu nhap ngudn tién mat quan trong va chinh
& trong budn, hau hét cac ho déu co chin nudi gia stc.

Bang 4. Thong ké cay trong, vat nudi trong budn Tul

Stt  Cay trong/vat nudi Dién tich cay trong ~ Nang suét S6 con vat nubi
ndng 1dm nghiép chinh  (ha) tan/ha/nam (con)

1 Lta nuéc 30,8 8 -

2 Bip (Ngd) 46,0 8 -
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Stt  Cay trong/vat nudi Dién tich cAy trong  Ning suét S6 con vat nudi

néng lam nghiép chinh  (ha) tan/ha/nam (con)
3 Ca phé 33,3 2.5 -
4 Mi(San) 46,0 20 -
5 Dtra 3,0 30 -
6 Trau - - 73
7 Bo - - 287
8 Dé - - 30
9 Heo - - 250
Tong cong 159,1 640

Nhu vay dién tich canh tac trung binh mdi ho dong bao dan toc thiéu sb trong
budn 1a 159,1 ha/94 ho = 1,7 ha/hd va sé vat nudi trung binh 1a 640 con/94 ho = 6,8
con/ho.
e) Dién tich rieng céng dong budn Tul
Cong dong budn Tul dugc giao dat giao rimg nam 2001, dén nam 2002 duoc cap
quyén sir dung rirng (S6 xanh), véi dién tich theo hd so ndm 2002 1a 1.130,7 ha. Trong
d6 gom co rung tu nhién 1a 753,1 ha va dat chua c6 ring: 369,6 ha.
f) Khoan qudn ly bdo vé ring va chi tra dich vu méi trieong rieng dau nguon
Cong dong budn Tul tham gia va nhan chi tra dich vu méi trudng rieng (PFES)
tir ba ngudn tai nguyén ring:
- Tur ring cua cong dong: C6 415 ha, véi 42 thanh vién trong cong dong
tham gia bao vé rirmg. Pon gia dugc chi tra 1a 270.000 d/ha/nam.
- Turring cia VQG Chu Yang Sin: C6 1.470 ha, véi 49 ho tham gia (moi
ho nhan khoan bao vé 30 ha rung). Pon gia dugc chi tra la 270.000
d/ha/nam.
- Tu rung cata UBND x& Yang Mao quan ly: Co 600 ha, véi 20 h tham
gia (mdi ho nhan khoan bao vé 20 ha rimg). Pon gia duoc chi tra la
250.000 d/ha/nam
g) Truyén thong qudn Iy nwong rdy, rimg chung céng dong; 1é héi truyén thong
Céc tac nuong ray truyén théng trude day, phat rdy va canh tac 1 - 2 nim sau
d6 bo hoa 4 - 5 nam rdi quay lai tiép tuc canh tac.
Khong co quy dinh rd rang vé viéc lay gd lam nha trong ring cong dong.
Hang ndm budn c6 t6 chirc clng lda mai, ciing bén nuée; budn duoc cap 01 bo
cong chiéng phuc vu cho céc ngay 18 trong budn nhu: ming tho, két hon, cing lia
moi...
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3.4. Dir ligu kinh té xa hgi va quan Iy rirng & buén Hang nim

a) Dan s¢, dan tgc

Theo két qua thdng keé tai xd & Bang 1 va théng tin caa truéng thon thi budn
Hang Nam 1a mot budn cu tra cua cong dong dan toc thiéu sb tai chd M’Néng véi 153
ho ngudi M’Nong/ tong s6 167 ho, chiém 92%. Chi 14 ho nguoi kinh cu tra dé kinh
doanh nganh nghé, budn bén.

b) Ty I¢ ngheo

Theo két qua thong keé tai xd & Bang 2 va thong tin caa truong thdn thi budn
Hang Nam c6 ty 18 ho nghéo da chiéu theo cac tiéu chi cia QD 59/2015/QD-TTg la
52,7%, trong d6 s6 hd nguoi M’Nong nghéo 1a 87/153 ho M’Néng, chiém 56,9 %.

¢) Ha tang budn

Ha tang & buén Hang Nam dugc mé ta nhu sau:
- Théng tin: c6 song dién thoai, Internet cap quang, truyén hinh vé tinh;
- Y té c6 01 cong tac vién y té trong budn
- Gi4o duyc: ¢6 1 trudng tiéu hoc, 01 truong mau gido. Tong sbé ngudi ¢ dai hoc
trg 1én: 10; Tong sé ngudi ¢d trung hoc tro 18n (cap 2-3): 112; Tong s6 ngudi
tiéu hoc: khong rd; Téng sé nguoi khong hoc, mu chir: <30%;
- Giao thong: C6 duong Truong son dong di qua budn, 50% duong giao thong
trong budn duoc bé tdng hoa. Giao théng thuan lgi trong van chuyén nng san
tir cac vung canh tac, ray nho cac duong khai thac go caa cong ty 1am nghiép
Krong Bong.
- Dién: ¢o dién ludi tir nam 2003;
- Nudc sach va vé sinh: Sir dung nuéc giéng, nudc sudi cho sinh hoat; hau hét
chua c6 nha vé sinh tu hoai;
- Nha ¢: Nha xay 10 ho, nha gb 157 ho
Budn Hang Nam 1a mot budn viing sau xa nhat cua tinh Pak Lik, tuy vay cho
dén nay da co6 thuan loi trong giao théng van chuyén hang hoa, dién sinh hoat, vién
thdng; tuy nhién van con kho khan vé nudc sach, vé sinh méi trudng séng.

d) San xuat néng lam nghiép

Co cau, dién tich va ning suat cay tréng vat nudi chinh trong budn trinh bay ¢
Bang 5, trong d6 1aa nuwdc san xuat & ving ven séng, gan buén; trén dat 1am nghiép
déc duoc khai pha lam ray trude day nay chi yéu doc canh cac loai cay trong nhu bap,
mi. Chin nudi bo & day da tao ra thu nhap ngudn tién mat quan trong va chinh & trong
budn, hau hét cac ho déu co chan nudi gia siuc. Ngoai ra, buon Hang Nam con ¢6 mot
s6 ho cho cong ty 1am nghiép Krong Bong thué dat dé trong rirng keo lai.
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Bang 5. Thong ké cay trong vat nudi trong buén Hang Nam

Stt  Cay trong nong 1am Dién tjch tung loai  Néng sudt Loai vat nuéi chinh
nghiép chinh céy trong (ha) tan/ha/nam tung loai  (con/dan)
cay trong
1  Biap 190 6
2 Mi 100 30
3 Lua nuéc 17 3
4 Bo 350
5 Tréu 45
6 Heo 300
Téng 307 695

Nhu vay dién tich canh tac trung binh mdi ho dong bao dan toc thiéu sé trong
budn 1a 307 ha/ 153 ho = 2,0 ha/hd va sb vat nudi trung binh 12 695 con / 153 ho = 4,5
con/ho.
e) Dién tich ring cong dong buén Hang Nam
Cong dong budn Hang Nam duoc giao dét giao ring nam 2001, dén nam 2002
duoc cap quyén sir dung rirng (S6 xanh), vai dién tich theo hd so nam 2002 1a 404,8
ha. Trong d6 bao gém c6 rirng tu nhién: 213,3 ha va dat chua c6 ring: 191,3 ha.
f) Khoan qudn ly bdo vé ring va chi tra dich vu méi trieong rieng dau nguon
Cong dong budén Hang Nam tham gia va nhan chi tra dich vu méi trudng ring
tir bén nguon tai nguyén ring:
- Turring cia cong dong: CO6 248 ha, véi 7 ho trong cong dong tham gia bao vé
riung. Pon gia dugc chi tra [a 300.000 d/ha/nam.
- Tu rung cua VQG Chu Yang Sin: Co 2.621 ha, véi 99 ho tham gia. Pon gia
dugc chi tra 1a 280.000 d/ha/nam
- Turung cua UBND xa Yang Mao quan ly: C6 960 ha, véi 10 ho tham gia. Pon
gia duoc chi tra 14 300.000 d/ha/nam
- Tu rung cua Cong ty Lam nghiép Krong Béng quan ly: C6 280 ha, véi 20 ho
tham gia. Pon gia duoc chi tra 1a 300.000 d/ha/nam
g) Truyén thong qudn Iy nwong rdy, rimg chung céng dong; 1é héi truyén thong
Pit riy c6 chii 1 rang, vi tri rdy cua ai thi moi ngudi trong budn déu biét. Cong
ddng ciing c6 quy dinh noi ndo khéng dugc phat ring 1am riy nhu rimg thiéng, dau
ngudn nudc, ...
Céc gia tri van hoa truyén théng ban dia hién tai bi mai mot nhiéu; c6 cong
chiéng nhung chi mét vai nha con luu giit. CON giit tuc clng bén nude, 1ta méi, sinh
nhat, con di hoc...
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4. KET QUA VA THAO LUAN

4.1. Quétrinh va hiéu qua quan Iy rirng céng dong trong vong 20 nim tir nim

2001 @én 2019

Nghién ctiru nay tiép can danh gi, so sanh qua trinh quan Iy ring cong ddng &
hai buén lya chon theo mét tién trinh c6 hé théng nhu trinh bay ¢ Hinh 1, bao gom
danh gia cac budc, ndi dung quan ly rimg sau giao dat giao rimg nhu sau:

1. Thé ché va nang luc t6 chiic quan Iy rirng cong dong, bao gom ca tinh hiéu luc
clia quy wdc quan ly bao vé ring cong dong.

2. Kha nang thyc thi quan Iy rimg gom diéu tra tai nguyén ring, 1ap — thuc hién
ké hoach va giam sat danh gia;

3. Loi ich cong dong thu duoc tir rirng cong dong va cach chia sé loi ich;

4. Giam sat danh gia tién trinh quan 1y rirng cong dong.

Trén co s& d6, danh gia theo dau ra, thanh qua cua qué trinh quan ly rirng cong
dong (Hinh 1) dé xem xét murc d6 dat duoc cac muc dich ciia quan ly riing cong theo
cac mat nhu sau:

- V& t6 chuc, thé ché: Kha nang to chuac quan Iy riing caa chinh cong dong va
tinh hiéu huc.

- Vé ky thuat quan ly riing cong dong: Trinh d6 ap dung diéu tra, danh gia tai
nguyén ring, 1ap, thuc hién ké hoach, giam sat & danh gia.

- Vésinh ké, kinh té cho cong ddng: Vai trd cua rirng trong cung cap gd, 1am san
ngoai g, thu nhap cho ho gia dinh.

- V& x4 hoi: Su cong bang, minh bach thé hién qua mic d6 tham gia caa thanh
vién cong dong; chia sé loi ich c6 cong bang hay khong.

- Vé bao vé méi truong ring: Thay doi dién tich, chat luong ring, mirc do mat
va suy thodi ring trong sudt qua trinh quan ly ring.

Sau day 1a két qua danh gia qua trinh quan ly ring cong doéng ¢ hai budn c6
dau vao khac nhau va huéng dén xem xét mirc do dat duoc theo két qua dau ra cua ca
qué trinh. Bat dau bang chi ra cac moc su kién chinh cua hoat dong lién quan dén ring,
sau d6 1a két qua danh gia cac budc cua tién trinh va tong hop so sanh cac mirc dat
duoc cua dau ra caa quan Iy rieng cong ddng & hai budn cé ciing béi canh, nhung khéc
nhau vé dau vao va tién trinh thuc thi.

4.1.1. Luoc sit quan ly rimg céng dong ¢ hai budn nghién cizu

Pé c6 thong tin vé hoat dong theo thoi gian cua quan ly ring cong dong, 1am
co s cho viéc danh gia chi tiét. Trude hét luoc st thon budn vé quan ly ring & hai
cong dong khac nhau dugc thu thap tai cong ddng (Bang 6). Trong d6 cong ddng bubn
Tul trong giai doan 2005 — 2009 nhan dugc hd trg ky thuat, tai chinh tir Dy an phat
trién néng thon tinh Pak Lk (RDDL) do GFA/GIZ tu van dé nang cao nang luc va
thuc hién thi diém phuong thicc quan 1y rieng cong déng va dugc phép khai thac gd
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thwong mai dé chia sé loi ich, huéng loi; trong khi d6 tai buén Hang Nam, sau giao
dat giao ring cong dong khong nhan duoc sy tu van nao cho tién trinh quan Iy ring

cong dong.

Bang 6. Luoc st quan Iy rirng cong déng Budn Tul va Hang Nam

Méc thoi  Budn Tul Buon Hang Nam Ghi chu
gian
Trudc Rung trong trong pham vi ranh  Rung truyén thong duoc quan ly
2001 gidi truyén théng cua budn sir dung chung cua ca budn; Nhan
duoc sir dung chung cho lay gb  khoan bao vé rirng véi VQG Chu
Iam nha, thu hai 1am san, chat Yang Sin.
ring lam nuwong ray; khéng co
xam canh tir nguoi bén ngoai
budn.
Ray duoc luan canh, canh tac 2
nam sau do6 bé hoa 3-5 nam.
Nhan khoén bao vé ring voi
VQG Chu Yang Sin.
Tir2001  Giao dét giao rirng cho cong Cong dong duoc giao rimg va cdp  S6 Xanh do
- 2002 ddng, cap “S6 Xanh” chung cho  “S6 Xanh”. UBND xa
cong dong: Huyén t6 chic P Vi tri giao phil hop vai vi trf cong  Yang Mao
huan (3 ngay), cling cong dong  ddng sir dung truyén thong. gitr tir ndm
xac’dmh I’anh-gl('fl trén thuc té Buon xay dung quy uéc bao v 2010.
(phét ranh); giao chung cho —u o0 UBND huyén phe
C(fng dong de de quan ly, bao duyét, hién nay quy uéc da bi that
vé chung. lac, khong con hicu lyc.
Phéan cdng bao vé rirng theo
nhom ho (3 hd mot nhom)
khoang hon 50 ha cho mot
nhom.
T 2005 Duén RDDL/GFA/GIZ h§trg  Hau nhu khdng c6 ban quan ly
- 2009 cong dong phét trién quan ly ring cong dong. Khong co quy

ring cong dong.

Cong dong duoc tap huan va
tham gia cé&c hoat déng quan ly
ring cong dong: Biéu tra rimg;
Xay dung ké hoach; Khai thac
g6 thuong mai nim 2008: Bai
cy, khai thac gd, ban dau gia
g0, don vé sinh ring sau khai
thac; Hinh thanh Ban quan ly
ring cong dong; Xay dung quy
udc; va Chia sé loi ich tir ban
g6 theo quy udc cia cong dong

wéc, ké hoach quan ly ring cong
dong.

Cong ddng st dung ring chung
nhu trude giao dét giao rung, vi
du chat ring lam ray, khai thac gé
lam 1am nha, lay LSNG.
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Méc thoi
gian

Budn Tul

Budén Hang Nam

Ghi cha

Tu 2011
-2014

Tiép tuc duy tri ban quan ly
ring cong dong tuy nhién do
khong con ngudn luc nén khong
tiép tuc 1ap va thuc hién ké
hoach quan ly rung. Quy udc
cling mat dan hiéu lyc vi thiéu
tinh phap ly.

Tham gia dy an FLITCH:

- Tréng ring keo chung 30
ha, da khai thac.

- Tha nghiém cac mé hinh
ndng lam két hop trén dat
déc: Mit nghé/bai loi do,
xen dtra va mi/bap; tre lay
ming. M&i mo hinh khoang
3 - 4 ho tham gia thir
nghiém véi quy mo 2,000
m%ho. Cho dén nay mé
hinh Boi 161 d6 hodac Mit
nghé + Dira dugc cong
ddng quan tam vi cy ring,
dira sinh trudng tot, dira co
thi truong 6n dinh, tao thu
nhap.

Tinh trang quan ly va sir dung
cong dong ciing gan nhu thoi gian
trudce.

Tham gia dy &n FLITCH:

- Trong rung 15 ha keo da khai
thac nam 2017

Tu 2014
- 2015
dén nay

Tham gia bao vé ring dau
ngudn va nhan chi tra tir dich
vu moi truong rang:

- Tirriing cong dong 1a 415
ha vagi 42 ho tham gia bao
V¢ rung.

- Ngoai ra con tham gia
PFES tur dién tich ngoai
ring cong dong nhu: Tir
rung cua VQG Chu Yang
Sin: C6 1.470 ha, voi 49 ho
tham gia. Tur rirng cua
UBND x& Yang Mao guan
ly: C6 600 ha, véi 20 ho
tham gia.

Rurng nhan khoan chi tra dich
vu moi truong rieng caa UBND
x& Yang Mao la xa so véi budn
(20 km).

Rurng nhan khoan cua VQG
Chu Yang Sin giap vai riing
cong dong.

Thyc hién dich vy moi truong

ring tir 4 nguon ring:

- Tur ring cong dong: 248ha, 7
ho tham gia.

- Ngoai ra con tham gia PFES
tir dién tich ngoai rirng cong
ddng nhu: Tir rieng UBND x4
Yang Mao khoang 960ha, 10
ho tham gia. Tu rung cua
Cong ty Lam nghi¢p Krong
Bdng: 280 ha vai 20 ho tham
gia. Rung cua VQG Chu
Yang Sin: 2.621ha, 99 ho
tham gia.

Tuan tra bao vé ring (chi tién

hanh khi c6 dich vy moi truong):

VQG, UBND x4, Cong ty L4m

nghiép t6 chirc cho nguoi dan di

tuan tra; Ring cong dong do

truong nhom (Ma Bon) to chirc
cho 7 ho tuan tra
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Méc thoi  Budn Tul Bu6n Hang Nam Ghi cha
gian

Cac h¢ tham gia PFES voi t6 Rirng PFES cua céc cha rung
chire khéc chi di tuan tra khi khéc nhau cac ho tham gia déu
cac chu rumg huy dong. biét vi tri quan ly bao vé
Khi ¢ PFES thi cong dong moi
hinh thanh t6 bao vé rung, o to
truong.

Qua lugc sir quan ly rirng cua hai cong ddng dai dién cho thiy céc sy kién chinh
sau:

1) Giao dat giao ring cho céng dong thdn bubn (nam 2001 — 2002):

Viéc giao dat giao rimg cho nguoi dan tai thoi diém nay duogc thyc hién theo
Nghi dinh 163/1999/ND-CP va véi chinh sach huong loi cho nguoi nhan rirng theo
Quyét dinh 178 /2001/QD-TTg caa Thi tuéng Chinh pha. Muc tiéu cua chinh sach
nay 1 cung cép co hoi cho viéc sir dung rimg dé tao ra sinh ké, kinh té cho cong dong
dan cu ma dic biét 1a nguoi dan ving nai ¢ doi song phu thudc vao rimg dong thoi
bao vé va phat trién duoc rung (Sunderlin va Ba, 2005; Bao Huy, 2005; 2009a, 2012,
2019; Huy 2007, 2008; Wode va Huy, 2009).

Thuc té cho thiy tai thoi diém nay, chinh sach va Luat chi thira nhan chu ring
la t6 chirc, ca nhan, ho gia dinh; dén Luat LAm nghiép 2017 mai thira nhan chi ring
la cong ddng dan cu thon budn; vi vay giao rirng cho cong dong hai budn Tul va Hang
Nam lac d6 duoc coi nhu 1a thi diém cua tinh Pak Lik trén co so cac nghién cau va
tu van cta cac dy an GI1Z, Me Koéng, Helvetas - SDC. Pay la su phan quyén quan ly
rieng va chia sé loi ich manh mé vé quyén huong loi tai nguyén rirng tir nha nudc dén
cong dong dia phuong (Bao Huy, 2019).

Sau giao dét giao ring, hai cong dong budn Tul va Hang nim, cling nhu cac
noi khic dugc giao ring trong ca nuéc, chinh sach huong loi theo Quyét dinh 178
/2001/QP-TTg va sau d6 1a cac huéng din khéc cua Bo NN&PTNT nhu Quyét dinh
6 40/2005/QB-BNN, Thong tu s6 12/VBHN-BNNPTNT quy dinh vé khai thac chinh
va tan dung, tan thu 1am san, déu khong duoc hudng din cho cong dong thuc hién
hoic tinh bét kha thi su phuc tap cua né cua ddi vai cong dong.

2) Thi diém xay dwng mé hinh qudn Iy rieng céng dong, khai thac gé thuwong
mai va chia sé loi ich giai dogn 2005 — 2009:

Tai bubn Tul, dy 4n Phat trién ndng thon tinh Dik Lik (RDDL) va tu van boi
truong Pai hoc Tay Nguyén da c6 cac hoat dong hd tro, tu van: Hinh thanh Ban quan
ly riing cong dong; Xay dung Quy uéc Quan ly bao vé ring cong dong; Tap huan
cong dong va cac bén lién quan & dia phuong diéu tra rimg don gian va c6 sy tham
gia; va Lap ké hoach c6 sy tham gia, thuc hién k¥ thuat khai thac gd tac dong thap va
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ban ra thi trudng dé tién hanh chia sé loi tich tir gd, tao quy cong dong. Nhu vay mot
tién trinh c6 hé thong, day du da dugc du an nay tu van, hd tro cho dia phuong dé hinh
thanh va phat trién moé hinh “Quan ly ring cong dong”, trong d6 diém nhan la cong
ddng co quyén tiép can dén tai nguyén gd va tao thu nhap tir g thuong mai, chir khong
chi dirng lai & quan Iy riing cong dong truyén thdng 1a cong ddng chi dugc sir dung
“lam san phu” nhu cac chinh sach hién hanh; dong thoi cong ddng c6 kha ning ap
dung cac ky thuat khai thac gd don gian nhung bén vitng. Cac két qua nay da duoc tai
licu hoa thanh cac huéng dan:
- Giao dat giao ring c6 su tham gia caa nguoi dan.
- Lap ké hoach quan Iy ring cong déng;
- Xay dung quy wdc quan ly bao vé rirng cong dong;
- Xay dung co ché chia sé lgi ich tir g gia dung va thuong mai; va
- Huéng dan k§ thuat 1am sinh don gian ap dung trong quan Iy ring cong
ddng” (Bao Huy, 2006, 2007, 2008, 2009a, b; Huy, 2006a, b, 2007,
2008; UBND tinh Dik Lak, 2009).

C6 thé noi day 1a cac tai liéu c6 co sé khoa hoc 1am sinh, sinh thai ring, c6 tiép
can x& hoi thich hop, c6 ¥ nghia va gia tri thyuc té trong hd trg phuong thirc quan ly
rieng cong dong khéng chi & tinh Bak Lak ma con & Viét Nam.

Két thuc giai doan thi diém, nam 2009 trén co sd cac hoi thao, hoi nghi tham
dinh, UBND tinh Dak Lak da ban hanh “Huéng dan ky thuat quan ly ring cong ddng
dan cu thon, budn” theo Quyét dinh s6 3058/QD-UBND ciia UBND tinh Pik Lak
ngay 02/22/2009”.

Tuy nhién, sau d6 Quyét dinh nay khong duoc thuc hién trong thuc té vi Iy do
can ban 1a hang muc khai thac gd thuong mai cho cong dong khéng co trong cac ké
hoach khai thac gé hang nim cua tinh (Tham van cua Chi cuc Kiém lam tinh Dak
Lik). Trong khi d6 cac vin ban cua cua Bo NN & PTNT nhu Quyét dinh s6
40/2005/QD-BNN ban hanh quy ché vé khai thac gd va 1am san khac (co trugc ca
nhitng thi diém khai thac g thuong mai cia cong dong), Thong tu s6 12/VBHN-
BNNPTNT quy dinh vé khai thac chinh va tan dung, tan thu 1am san déu cho phép ho
gia dinh, cong dong duoc phép khai thac gd, 1am san ngoai gd trén rimg duoc giao cho
ca hai myc dich thwong mai va gia dung. Diéu nay cho thay viéc &p dung va hudng
dan thyc hién vin ban vao thuc té cia cic co quan chie ning nhu Chi cuc Lam nghiép,
Chi cyc Kiém Lam, Hat Kiém 1am, phong Nong nghiép cac huyén Ia khong duoc tién
hanh. Cho thay cac co quan nay chu yéu tién hanh xt ly cac vi pham luat phéap hon 1a
huéng dan ap dung chinh séch, luat phap, dic biét dbi véi cong dong ban dia thiéu
thong tin. Trong khi d6 cong dong chua bao gio tiép can duoc cac thong tin, van ban
phap ly va khong dugc cic co quan hitu quan huéng dan dé thyuc hién cac vin ban
quan trong dbi vai ho. Vi vay rat dé nhan thay khi két thic thi diém cua dy &n RDDL,
thi sau nam 2009 cong d¢ong budn Tul khong thé tién hanh cac ké hoach khai thac sir
dung ring tiép theo va céc hoat dong quan 1y ring cong dong, thuc hién quy wéc, chia
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sé loi ich khong duoc chinh quyén, cac bén lién quan hd trg, giam sat dé cong dong
thuc hién. Nhu mét tat yéu, trong mot sé dot ra soat van ban phap luat, thi Quyét dinh
s6 3058/QD-UBND ciia UBND tinh Dk Lik bi hay bo.

3) Tham gia “Dur &n phat trién 1am nghiép dé cdi thién sinh ké viing Tay Nguyén
(FLITCH) giai doan 2011 — 2014 "

Trong giai doan 2011 — 2014 ca hai buén déu tham gia du 4n FLITCH va tién
hanh trong ring keo lai, hoac/va thuc hién thi diém maot sé md hinh nong 1am két hop
(NLKH) trén dat ray déc (Boi 1o do/Mit nghé + Dira + Mi/Bap), trén dat 1am nghiép
ctua cong ddng. Tuy nhién, cac md hinh nay chi c6 quy moé thi diém nho & vai ho va
khong c6 nhitng danh gia, hd trg vé chinh sach, ngudn lec dé lan rong cac md hinh
thanh céng.

Céc ho/cong dong tham gia trong keo lai da khai thac va khong trong lai. Vi
tréng ring keo theo ho cé thé khdng co hiéu qua vi ho khong thé bo ra chi phi dé ma
duong van xuat gd. Thong thudng tréng rimg keo doi hoi tap trung trén quy md 16n
mai c6 thé dau tu duong van xuat. Vi vay sau dé mot sé ho (khoang 20 ho) & budn
Hang Nam di cho thué dét ray caa minh (dat ray nay nam trong dién tich ring cong
ddng, ho da khai pha ring cong dong dé 1am rdy va xem nhu 13 dat cia ho cho du chua
c6 giay ching nhan st dung dét cho ho) cho Cong ty LAm nghiép Krong Bong trong
ring keo, gia cho thué dat rat thap, chi 12 triéu/ha/12 nam (2 chu ky keo) ung véi 1
triéu/ha/nam va viéc nay van dang thuc hién.

M6 hinh néng 1am két hop Boi 161 do + Dwa 1a thanh cong vé sinh trudng va
thu nhap tir dia; dira tao ra thu nhap tién mat nhanh va chdng x6i mon dat déc. Theo
quan sat khoa hoc thi cay boi 161 d6 dua vao vung xa Yang Mao la thich hgp, so vai
c4c vUng trong tap trung cua cac cac cong dong ban dia Ja Rai, BahNar ¢ tinh Gia Lai,
Kon Tum, noi ma cac cong dong nay cd thu nhap rat tot nho cay boi loi do trong cac
m6 hinh NLKH Boi 161 do + Sén trén dét bac mau (Bao Huy, 2012; Huy, 2009, 2014).
Tuy vay dén nay da 7 nam (da dén tudi khai thac cay boi loi do) thi cong dong budn
Tul chua ban dugc san pham, 1y do co ban 13 chua két néi duoc thi truong ma chu yéu
la do nguén cung cap nho (chi méi vai ho va chwa dén 01 ha). Mudn phét trién boi loi
do thi can quan tam phat trién c6 tinh hé thong: Gidng, quy md dién tich du 16n, dudng
van xuat go, chudi gié tri san pham (so ché tai cho,..), két ndi véi thi trudong, nguoi
mua, nha may thu mua....

Van dé trong rung, NLKH can duoc xem xét trong cac dé Xuat & cac muc sau;
vi thuc té & hai budn nay c6 dién tich dat nwong ray trén dbc rat nhiéu, hién hau nhu
doc canh va c6 nhiéu nguy co x6i mon, bac mau khong thé canh tac lau dai.

4) Chi tra dich vu méi truong rieng dau nguon PFES (Tir 2014 dén nay):

Rung cong dong caa hai buon Tul va Hang Nam déu 1a dau ngudn caa hé thong
s6ng Sérépok va tham gia vao nhan chi tra dich vy méi truong rimng dau ngudn (PFES)
cac thuy dién theo Nghi dinh 99/2010 va ngay nay theo Nghi dinh 156/2018; ngoai ra
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cac chu rieng khac nhu VQG Chu Yang Sin, Cong ty Lam nghiép Krong Bong va
UBND x4 Yang Mao ciing nhan PFES va khoan bao vé mot phan dién tich ring cho
nguoi dan hai budn.

PFES tao ra mot ngudn thu tién miat thuong xuyén cho ngudi dan, cong dong
duoc nhan riing, khoén bao vé rirng; mot phan tién dén tryc tiép ho gia dinh, mot phan
tao duoc quy quan ly ring cong dong. Do do, tir khi ¢6 PFES thi viéc to chic bao veé
rng mai rd rang hon, hau hét nguoi dan quan tam dén céc khu riing va viéc quan ly
bao vé; vi du nhu ¢ buén Hang Nam, do chua c6 loi ich gi nén trudc khi co PFES viéc
quan ly rirng cong dong rat han ché, sau khi c6 PFES thi hinh thanh t6 bao vé ring,
phan cdng tuan tra ring. ... Tuy thu nhap tir PFES 1a chua cao (xem két qua danh gia
& muc 4.1.8.3), nhung co ché chi tra nay ciing 1am nén mét dong luc gitp thu hit su
quan tam, tham gia nhiéu hon cua cong dong dén bao vé rung.

4.1.2. Sutham gia, hiéu biét ciia nguoi dan déi véi quyén loi va trach nhiém quan ly
bdo Vvé ring céng dong.

Su tham gia cua tirng nguoi dan, dai dién ho gia dinh trong cac hoat dong quan
ly rirng cong dong la rat quan trong, né thé hién sy quan tam cua thanh vién cong dong,
su t chirc dé tirng thanh vién thuc hién quyén tham gia caa ho, thé hién dugc su cong
bang, minh bach trong cac quyét dinh quan ly riing. Panh gia su tham gia o tat ca cac
budc, hoat dong caa quan ly rirng cong dong, bat dau tir hoat dong giao dat giao ring
va sau d6 1a viéc bau ban quan Iy riing cong ddng, xay dung va thuc thi quy wéc, to
chure diéu tra rung, 1ap va thyc thi ké hoach quan ly st dung rirng va cudi cuing 1 su
tham gia trong chia sé lgi ich tir ring.

Duwra vao két qua tu danh gia caa cac ho dai dién dugc rat mau va lva chon theo
ty & cac thanh phan dan cu (Lanh dao, ban/td quan 1y ring cong dong, dai dién ho gia
dinh, ty 1& theo thanh phan kinh té hg, nam nir) dé danh gia o tirng budn théng qua xac
dinh mirc do tham gia cua tirng thanh vién dai dién trong cong dong thé hién trong cac
Bang 7, Bang 8, Hinh 9 va Hinh 10.

Trong d6 muc d6 tham gia cua thanh vién duoc xép thanh 3 mirc: khdng biét,
c6 biét va tham gia & cac hoat dong chinh trong quan ly riing cong dong. M&i mét hoat
dong trong mé hinh quan Iy ring cong dong tét thi mdi ca nhan ho gia dinh khong
nhét thiét phai tham gia nhung it nhat ho ciing c6 biét théng tin vé hoat dong chung.
MJdi budn cé dic thi khac nhau nén sé hoat dong, tién trinh khac nhau; trong d6 budn
Tul tham gia thi diém mé hinh quan ly ring cong dong, da tién hanh diéu tra danh gia
rieng, 1ap ké hoach va khai thac gé thuong mai; trong khi d6 buén Hang Nam khong
c6 cac hoat dong nay.

Két qua danh gia ty & tham gia nay c6 bién dong va sai s6 vi mau nho, tuy
nhién di duoc khic phuc véi su chon ho dai dién theo ty 16 cac thanh phan, d6i tuong
khac nhau trong cac bubn; do do c6 do tin cay phu hop trong truong hop danh gia
chung.
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Bang 7. Murc d6 tham gia cua cac hd gia dinh dai dién trong hoat dong quan ly ring cong
dong buén Tul

S6 nguoi theo muc do tham gia (n=17)

Noi dung cong viéc QLRCD - -
Khong bict Co biet Tham gia

Giao dét giao rimg 12 0 5
Béu ban quan 1y rimg cong dong 1 3 13
Xay dung va thyc hién quy udc 3 0 14
Diéu tra rimg 10 0 7
Lap ké hoach 10 0 7
Khai thac gb thwong mai 4 3 10
Trong rimg, NLKH 7 0 10
Tuén tra rimg 0 4 13
Chia sé loi ich 0 0 17

O bubn Tul, dua trén ty danh gia cua 17 ho dai dién theo ty Ié cac thanh phan,
dbi tuong cho thay su tham gia cao nhat & hoat dong chia sé loi ich véi gan 100% ho
dai dién tham gia; cac hoat dong trén 80% tham gia la bau ban quan ly riing cong dong,
xay dung va thuc thi quy udc, tuan tra ring; hoat dong thi diém khai thac gd thuong
mai, thi diém ndng 1am két hop c6 trén 60% thanh vién tham gia; trong khi dé cac hoat
dong nhiéu thanh vién khong biét trén 60% 1a giao dat giao rimg, diéu tra ring, 1ap ké
hoach (Hinh 9).

Trong d6 dang luu ¥ su tham gia thip & hoat dong giao dat giao rirng ¢ buén
Tul vao nhitng nam 2001 — 2002 do cach t6 chic tiép can con chua thu hut su tham
gia ddy du cua ngudi dan cua co quan 1ap hd so giao ring (Phong NN & PTNT két
hop véi Lam trudng Krong Bong), trong khi d6 hoat dong giao dat giao ring 1a quan
trong, quyét dinh dén su thanh céng cua quan Iy cong dong sau nay; do dé thu hut su
tham cua cong dong can duoc cai thién trong cac hoat dong giao rimg giao dét ring
sau nay.

Viéc bau ban quan Iy ring cong ddng bubn Tul, xay dung quy udc, tuan tra
rimg ciing thu hat sy tham gia cao ciia nguoi dan nho su thuc day cua dy an RDDL
trong giai doan 2005 — 2008.

Céch tiép can trong to chire diéu tra ring, 1ap ké hoach (do du an RDDL tu véan
vao nhimg nim 2006 - 2008) ciing chwa thu hut sy tham gia day du cua thanh vién
cong dong budn Tul, cho di khdng tham gia nhung ciing can c6 théng béo théng tin,
nhung & day ty 16 ngudi khdng biét thong tin duoc uée luong 1én dén 60%:; do vay can
cai thién su tham gia hoac cung cép thdng tin trong cong ddng cao hon & cac hoat dong
danh gia tai nguyén rung, lap ké hoach dé bao dam chia sé duoc quyén cua cac ho
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thanh vién trong thuc thi quan 1y rirng cong déng. Hodc chi & mirc tham gia kha nhu
khai thac g6 thuong mai, trong ring.

Chia sé lgi ich tir rirng cong dong gébm c6 hai nhém chinh (Nhém 1: San pham
tirng ho tu thu hai, l1ay sir dung tir rirng cong dong; va nhém 2: Ngudn thu tién mat tir
hoat dong quan 1y rirng). Nhém loi ich dau thi mdi ho ty thu hai khdng can cé sy ban
bac dé chia s¢, nhém tht hai thi can c6 su phan chia nd bao gom tién thu tir khai thac
g6 thuong mai ndm 2008 va thu phi PFES tir nam 2014 dén nay. Két qua cho thay chia
sé lgi ich ¢ bubn Tul dugc ude lugng o ty 1€ tham gia cao, day la dac thu cia nguoi
dan toc thiéu sé 1a céng bang trong chia sé loi ich trong cong ddng; viéc chia sé lgi ich
thuong duoc cdng khai va thao luan trong cac cudc hop bubn véi sy tham gia cua hau
hét céc thanh vién, ho trong cong ddng.

Véi két qua danh gia tir rat mau dai dién nay cho thay udc luong su tham gia
cua tirng thanh vién cong ddng budn Tul trung binh chung cho tat ca céc hoat dong &
muc trung binh kha, két qua nay phan anh viéc t6 chiic hoat dong quan Iy ring ¢ day
da udc lugng da thu hit sy quan tam, tham gia trén 60% thanh vién cong dong; day 1a
mot két qua khé tot 1am co sé cho phét trién to chirc quan ly cong dong trong thai gian
den.

Buén Tul
...... Khong bidt === C6 biét Tham gia
Giao dat giao rim
100% s £ X
Bau ban quép ly

Chia sé lgi ich 80%

rung cong dong

Xay dung va thuc

Tudn tra rim \x .
& hién quy udc

Trong rimg, NLKH Diéu tra ring

Khai thac gb

thuong mai Lap ke hoach

Hinh 9. Muc d6 tham gia cua nguoi dan budn Tul trong cac hoat dong quan ly rang cong
dong (n =17)
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Bang 8. Muc d¢ tham gia cua cac ho gia dinh dai dién trong hoat dong quan ly rang cong
dong budn Hang Nam

S6 ngudi theo mirc d6 tham gia (n= 20)

Noi dung cong viéc QLRCD - -
Khong biet Co biet Tham gia

Giao dét giao rimg 16 3 1

Bflu truéng nhéom quan ly rung cong 0 19 1

dong

Xay dyng va thuc hién quy udc 19 0 1

Tuan tra rimg 16 3 1

Chia sé loi ich 2 15 3

Trong khi d6 két qua danh gia trén co sé rut mau 20 ho dai dién, & budn Hang
Nam nhin chung sy tham gia cua ting thanh vién dai dién cong dong ¢ hau hét cac
hoat dong 1a rat thap, chi tir dudi 10%; trong khi d6 thanh vién dai dién cong dong &
muc c6 biét thong tin vé bau nhom truong quan ly ring cong dong va chia sé loi ich
tir dich vy méi truong rimg (dat tir 75 — 95% nguoi dai dién biét); co trén 80% thanh
vién dai dién cong dong khong biét vé giao dat giao rirng vao cac nam 2001 — 2002 va
vé xay dung quy udc va to chic tuan tra ring cong dong (Hinh 10).

Tién trinh giao dat giao rirng & budén Hang Nam vao nam 2001 — 2002 do Phong
NN & PTNT huyén Krong Bong tién hanh, ring duoc giao véi tén nguoi dai dién 1a
truong va phé budn; it thu hat sy tham gia cua cong déng va sau giao ring hau nhu
khong thanh 1ap ban quan ly riing cong ddng, thiéu t6 chic tién trinh quan ly bao vé
ring cong dong, xay dung quy udc; viéc sir dung ring van ty do nhu truyén thong;
hau hét cac hoat dong lién quan dén quan ly ring cong déng ¢ budn nay déu do su
phan cong, chi dao cua UBND x4, 1anh dao thén buén, do dé it c6 t6 chtc thao luan,
lay y kién cua thanh vién cong dong trong quan ly ring.

Chi dén gan day (nam 2014) khi c6 PFES thi UBND x& Yang Mao méi t6 chirc
thanh 14p t6 quan 1y bao vé ring cong dong budn Hang Nam goém t6 trudng véi su
tham gia cua 07 ho duoc phan cong bao vé riing cong déng va nhan chi tra PFES tir
dién tich ring cong ddng. Nhu da noi trén ¢ budn Tul, cac cong dong dan toc thiéu sb
Tay Nguyén thuong rd rang va cong bang trong chia sé loi ich, nhung ¢ buén Hang
Nam thi sb ho tham gia chia s¢ loi ich rat thap do chi c6 07 ho dugc chi dinh tham gia
va huong loi PFES tir ring cong dong; tuy nhién day 1a cach chia loi ich dong déu
trong cong ddng, cac ho con lai tham gia PFES tir dién tich ciia céc chu rimg khac nhu
cia UBND x4 Yang Mao, VQG Yok Pon va Cong ty Lam nghiép Krong Bong; vé
mit loi ich PFES thi cac ho déu ¢ nhung khong chi & ring cong déng ma con theo
hop ddng bao vé céc dién tich rirng ngoai cong dong. Piéu nay giai thich mac tham
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gia chia sé loi ich & budn nay chi dat 15%; nhung gan 80% ho dai dién co biét thong
tin vé chia sé loi ich tir rimng cong dong va bau truéng nhém bao vé ring cong dong.

Hay néi khac té chirc quan ly rirng cong ddng dé bao dam su tham gia ¢ budn
Hang Nam dang ¢ muc thap, chiu su lanh dao caa UBND x4 la chinh. Tuy nhién tinh
minh bach ciing kha 13, vi ty 1& cac ho biét théng tin cac hoat dong chinh la kha cao.

O buén Hang Nam két qua danh gia cho thay dat sy tham gia trung binh chung
cac hoat dong quan Iy rimng cong dong & muc thap (10%). Vi vay cai thién vé t6 churc,
thé ché quan Iy riing cong déng ¢ day 1a ndi dung quan trong trong thoi gian dén dé
bao dam quyén tham gia cua thanh vién cong ddng va su minh bach.

Budn Hang Nam

...... Khong bidt === C6 biét Tham gia

Giao dat giao rimg
100%

80%
60% 2
40% Bau truéng nhom

Chia s¢ loi ich o: = quan ly ring cong
e - A
S -

e®ev0e

Xay dung va thyc

Tuan tra rim A .
& hién quy udc

Hinh 10. Muc d6 tham gia ctia nguoi dan buén Hang Nam trong cac hoat dong quan ly rang
cong dong (n = 20)

So sénh két qua danh gia vé su tham gia, biét thong tin cta cac thanh vién cong
ddng trong quan ly riing (muc d6 tham gia thé hién sy quan tdm cua cong dong, ciing
nhu sy to chire trong cong dong cé bao dam dé moi thanh vién thuc hién quyén tham
gia ciia minh hoac it nhat c6 thdng tin) & hai budn cho thay cd su khéc biét kha rd rét.
Buon Tul dat su tham gia trung binh trén 60% ¢ cac hoat dong trong khi d6 ¢ budn
Hang Nam chi & mirc 10%. Sy khéc biét nay 1a nho dy an RDDL da hd trg cho buén
Tul trong vong 4 nam, trong d6 hd trg hinh thanh ban quan Iy ring cong dong som
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hon, véi cach thic day tiép can c6 sy tham gia dd lam co s¢ cho ban quan Iy rirng cong
ddng to chirc cho thanh vién tham gia vao céac hoat dong quan ly ring tét hon nhiéu.

Thuc té cho thay viéc thuc hién giao dét giao ring it ¢ sy tham gia va sau do
khong c6 sy tu van, hd trg trong cach to chirc quan 1y cho cong dong, chi ap dung quan
ly hanh chinh; vi vy su té chitc quan Iy ring cong dong di khong bao dam sy tham
gia, minh bach va céng bang nhu treong hop budén Hang Nam. Do d6 trong thdi gian
dén dé cang c6 quan ly ring cong dong, ngay ¢ budc dau giao dat giao ring can &p
dung tiép can co su tham gia, sau giao rirng can cung cap nhitng hd tro dé nang cao
nang lic, hinh thanh t6 chuc, thé ché trong cong ddong nham bao d¢am quyén tham gia
ctia thanh vién trong cong dong trong tién trinh quan Iy ring cong déng.

4.1.3. Hién trang té chite, nang lec quan ly cua ban qudn Iy ring céng dong, cac
nhom hg, té bdo vé ring, hé gia dinh.

Trong quan ly riing cong dong, diéu dau tién 1a can xay dung va nang cao ning
lyc, hiéu qua caa ban/td/nhdm quan Iy rirng cong dong. Vi rimg duoc giao chung cho
cong dong, do vay chan chin phai c6 mot ban quan 1y dé diéu phdi, to chire cac thanh
vién cong dong tham gia quan ly, bao vé va chia sé loi ich cac nguon lgi tir rirng chung.
Quan Iy rirng cong dong cd két qua tét chac chin la can c6 mot ban quan ly ring cong
dong c6 nang luc va trach nhiem.

Rung va dét rimg duoc giao cho céc cong dong dan cu budn vao nim 2001 -
2002 va budn truong va budn pho 1a nhimg nguoi dai dién nhan (dtng tén trong S6
Xanh); vi vay ban quan Iy buén lic d6 ciing 12 nguoi dai dién quan Iy ring cong dong
va toan bo cac ho gia dinh trong cong dong 1 thanh vién.

Tur két qua thao luan vai dai dién cong déng, tham van cac bén lién quan da
danh gia qua trinh hinh thanh, sy hoat dong va hiéu qua trong t6 chirc quan ly ring
cong dong.

G budn Tul tir ndm 2002 — 2005 va & buon Hang Nam tir 2002 — 2014 thi ring
cong dong dugc quan Iy hanh chinh bai ban quan ly buén, khong cé cac hoat dong
quan ly riing cong dong rd rét. Cac hoat dong dong sir dung riing cong dong chi yéu
nhu truge khi giao; cong dong sir dung tu do 1am san ngoai gd, gd 1am nha; mot sb
chuyén d6i ring ldy dit canh tac nuong ray.

Trong khi d6 trong thoi gian tir 2005 — 2008, Véi sy hd tro, tu van cua dy an
RDDL thi ban quan ly ring budn Tul dwgc bau lai va cing cd, nang cao ning lyc dé
t6 chuc xay dung quy wée, didu tra rirng, 1ap va thuc hién ké hoach quan ly bao vé va
str dung rirng. Sau khi du &n RDDL két thuc, tir 2009 — 2014, do thiéu tinh phap Iy cua
quy uéc va ké hoach quan ly ring cong dong khdng dugc thira nhan trong hé thong
quan ly st dung ring; nén cac hoat dong quan Iy ring cong dong thu hep lai, cong
dong tro vé lai viec sir dung nhu truyén théng.

Tir nam 2014 dén nay, cac budn bat d¢au tham gia vao bao vé ring dé nhan chi
tra dich vu méi truong rirng dau ngudn (PFES) trén dién tich ring cong dong; do d6
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cac ban, t6 quan ly rimg va thanh vién dugc td chirc sap xép lai. Viéc td chic quan ly
ring cong dong ldc nay vé co ban 1a phuc vu cho bao vé rimg dé nhan chi tra dich vu
moi trudng ring; khdng co quy uée, khdng cé ké hoach quan 1y sir dung ring cong
ddng nao duoc xay dung va thuc thi. Chi co lich tuan tra rimg duoc thiét 1ap cho cac
t6 nhém bao vé ring va ban/nhém té chic phan chia loi ich tir PFES.

Hién tai & budn Tul ¢6 Truong budn kiém Truéng ban quan Iy rieng cong dong
va c06 42 thanh vién ho gia dinh tham gia chia thanh cac nhém/té quan ly bao vé ring,
mai t6 ¢6 t6 trudng; trong khi d6 & budn Hang Nam chi c6 mot Trudng nhoém quan Iy
ring cong dong va 7 thanh vién ho gia dinh tham gia vao cac céng viéc quan ly bao
vé ring cong ddng. S6 ho gia dinh tham gia vao quan Iy cong dong & mdi buén 1a do
su sip xép, phan cong; day 1a cac ho binh thuong, da sb 12 ho nghéo; viéc cac ho nay
tham gia vao quan ly rirng cong déng ma ho khac khong tham gia da trén co s phan
phdi cac ho dé dong déu dién tich nhan PFES tir rirng cong dong va rirng ngoai cong
ddng; cac ho tham gia nhan PFES trén dién tich rirng cong dong thi ho con lai s& nhan
khoan PFES trén dién tich ngoai ring cong dong caa chi rimg khac nhu cia UBND
x& Yang Mao, VQG Yok Don va Cong ty Lam nghiép Krong Bong.

O bubn Tul, Truong Ban va cac nhom trudng duoc ngudi dan bau. Ca hai noi
thi Ban quan 1y hay Trudng nhém déu khdng co tinh phap Iy, chi quan ly céc t6 bao
vé rirng, ghi chép cac thu chi PFES.

Céc t6 bao vé ring thuc hién theo lich cua ban, truong nhom dé tuan tra ring
va to churc cac ho tham gia. Ho tham gia bao vé riing theo phan cong cua cac to trudng.

Thuc té hién tai thi viéc to chirc quan Iy rirng cong déng & ca hai budn dang thu
hep va durng lai & viéc phan cong cac ho, cac to di tuan tra bao vé ring dé nhan chi tra
dich vu moi truong ring, va ghi chép va phéan chia kinh phi, git va chi quy riung cong
dong. Ban, to quan ly rirng cong dong hau nhu khdng c6 hozc khdng con &p dung quy
wdc nao, khdng 1ap ké hoach hang niam, khéng cé t6 chic thuc hién, gidam sét, va béo
céo danh gia hang nam. Nhin chung mtrc d6 t6 chirc dang & muc thap, trong d6 budn
Tul c6 tién bo hon nho kinh nghiém cua ban quan 1y ring cong déng va nguoi dan
trong tham gia dy an RDDL trudc day.

Tuy nhién néu khong c6 su tu van, thdng tin cho cong dong thi trong cong dong
s& ¢6 su hiéu nham giira bao vé rimg dé nhan PFES vai quan ly sir dung rirng chung
cua cong dong. Nhu néi trén, vi sy phan phdi dong déu lgi ich PFES cho tat ca cac ho
nén UBND x4 va cong dong da phan chia mot s6 ho nhan FPES trén dién tich ring
cong dong, con cach ho khac nhan PFES véi cac cha ring khac nhu tir ritng cua VQG
Chu Yang Sin, Cong ty 1am nghi¢p Krong Bong, UBND xa Yang Mao; do d6 c6 kha
ning rirng cong dong IGc nay chi dugc quan ly boi cac ho nhan PFES trén dién tich
rimg d6; vi dy & buén Hang nam gdm c6 01 truong nhom va 07 ho; diéu nay sé 1am
suy giam tinh cong dong trong quan ly st dung rirng chung.
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Vi phét hién trén cho thiy cang cb va hoan thién cac ban quan ly rirng cong
ddng cling voi cac quy dinh nhiém vy, quyén loi caa ban la quan trong, vi vay can c6
tu van van dé nay cho ca hai cong dong.

4.1.4. Xay dung, thyc thi va tinh hiéu luc ciia quy wéc qudn ly bao vé rimg céng dong

Xay dung va thyc hién Quy wéc quan ly bao vé rirng cong déng gan nhu 13 mot
yéu cau bat budc ddi véi cac cong ddng nhan rimg, dé lam co s cho cac Ban quan ly
ring cong dong va cac thanh vién trong cong dong thuc hién trach nhiém, nghia vu
ciia minh; dong thoi ciing chi rd quyén loi, loi ich, cac chia sé loi ich, thuong phat
trong qua trinh quan ly rirng cong dong.

Nghién ctru nay da thao luan van dé xay dung, thuc thi va tinh hiéu qua coa
quy u6c véi dai dién cong ddng, tham van cac bén lién quan.

Cong dong budn Hang Nam sau khi giao dat giao rimg vao cic nam 2001 —
2002, da c6 xay dung quy uéc quan ly bao vé ring, nhung khong rd cach tiép can xay
dung quy wéc, Hat kiém 1am 12 nguoi xay dung quy uéc cho cong dong dudi dang van
ban phap luat don gian. Hién nay Trudng budn va Truong nhém quan ly rirng cong
ddng déu khong biét c6 quy uéc hay khong, va cho dén nay khdng con ai trong budn
biét vé quy wdc. Do vdy budn Hang Nam hau nhu khong c6 va khong thyc hién mot
Quy uéc quan ly rirng cong ddong nao; chu yéu 1a cac hoat dong quan ly bao vé ring
duoc dat dudi su chi dao caia UBND xa Yang Mao va Ban quan ly thén, truéng nhom
ring cong dong. Vi vay cd thé thiy buén Hang Nam cé trinh d6 quan Iy ring cong
ddng & mirc so sai, thap.

Cong ddng budn Tul duoc Sy tu van, thic day cua du an RDDL d tién hanh
xay dung va thuc hién Quy uéc quan 1y bao vé va phat trién rimg trong giai doan 2005
— 2009. Khi xay dyng quy uéc hau hét dai dién cac ho déu tham gia, cac noi dung
trong quy uéc dua vao nhu cau va truyén théng quan ly ring caa cong dong, duoc
ngudi dan thao luan va rd rang dé cé thé hiéu va thuc hién. Quy udc di duoc UBND
huyén Krong Bong phé quyét va ra Quyét dinh cho phép Ban quan ly riing cong dong
thuc hién. Quy wéc cua cong dong budn Tul di duoc &p dung dé chia sé loi ich trong
khai thac gd thwong mai. Tuy nhién trong qua trinh ap dung Ban quan Iy ring cong
dong gap kho khin trong xur Iy cac vi pham quy uéc vi khéng cé tu cach phap nhan
dé xtr Iy vi pham hoac ca khen thuong. Cho nén hién tai quy wdc gan nhu khong con
hiéu lyc trong cong dong.

T6m lai van dé quy udc trong quan ly rieng cong dong 1a mot y tuong tét vi quy
wdc can dugc xay dung dya vao nhu cau, truyén thong quan ly ring cua nguoi dan.
Tuy nhién né da khong phat huy hiéu qua trong thoi gian qua la do: 1) Tinh hi¢u lyc
cua quan ly ring truyén thong & cac cong dong dan toc thiéu sb ving Tay Nguyén da
suy giam rd rét do su anh huéng cia bén ngoai lién quan dén st dung tai nguyén thién
nhién; 2) Cho dén nay thi tinh phép Iy cua cac quy wéc quan ly rieng cong dong hau
nhu khong con, hoidc khong duoc hd tro dé thyc thi trén thyuc té vé mat phap ly; 3)
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Ning lyc t6 chuc, quan ly va tinh phap Iy caa cac ban, nhém quan ly rirng cong dong
con nhiéu han ché, chi thuc thi ménh Iénh tir hé thdng hanh chinh hon 14 tu chi trong
quan ly ring dua vao quy uéc caa chinh cong dong minh. Do vay dinh huéng trong
thoi gian dén, truée hét can nang cao ning luc quan ly caa cac ban quan 1y ring cong
ddng, song song 1a thuc day chinh sach thira nhan sy hop phép, phap ly cua cac quy
dinh quan Iy rirng truyén théng ¢ cac vang ddng bao dan toc thiéu sé6 Tay Nguyén, sau
d6 mai nén xay dung lai cac quy udc.

4.1.5. Khd néng Idp, thic hién va gidm sat ké hoach qudn Iy ring céng dong

Quan ly ring cong dong can hiéu khong chi 1a viéc bao vé rirng ma quan trong
hon 14 t6 chirc danh gia, tham dinh tai nguyén ring bai chinh cong dong, tir d6 1ap cac
ké hoach bao vé, st dung, phuc hdi ring ... va giam sat, bao céo cac két qua trong
noi bo cong ddng va véi co quan chire ning cac cap.

Vi vay kha ning ctia mot cong ddng trong 1ap, thuc hién giam sat, danh gia cac
hoat dong quan ly ring 1 rat quan trong trong thuc hién quan ly rirng cong dong c6
hiéu qua. Pay 1a ndi dung can dugc coi 1a cin ban cho phwong thirc quan 1y ring cong
ddng. Trong thuc té tiy theo nang lwc, nguon luc, nhu cau thuc té ma viéc 1ap va thuc
thi ké hoach quan Iy ring cong dong co thé tir don gian dén chi tiét, phic tap hon.
Nhung cho dut & mirc do nao thi dé quan ly ring déu can c6 Iap, thuc hién va dénh gia
ké hoach. Néu khéng c6 hoat dong nay thi hau nhu chua cé quan Iy ring cong dong.
Ciing noi thém trong thuc té ca trong cong ddng 1an cac bén lién quan nhiéu khi co su
hiéu nham 1a quan ly ring cong dong chi don thuan bao vé rimg do d6 ké hoach cua
n6 don gian 14 lich tuan tra bao vé rirng. Bao vé ring chi 1a mét trong cac noi dung
trong quan Iy riing cong dong, nhung chua da dé chi ra quan ly riing cong dong la tao
ra sinh ké va duy tri rirng on dinh, bén viing.

Két qua danh gia kha ning 1ap va thuc thi ké hoach quan 1y ring cong dong
dira vao sé ngudi dai dién cd kha ning thuc hién tirng hoat dong ¢ cac mic: dé dang,
c6 thé 1am duoc néu co tap huin b sung hoic cé tap huan ciing khong thé 1am duoc.
Két qua danh gia ¢ hai budn trinh bay ¢ cac Bang 9 va Bang 10 va thé hién theo ty I¢
% sb ngudi c6 kha nang & cac Hinh 11 va Hinh 12.

O budn Tul cac hoat dong quan ly rirng bao gom diéu tra ring, 1ap ké hoach, to
chuc thyc hién khai thac gd thuong mai, trong rimg, thi diém NLKH, tuan tra riing va
giam sat, danh gia. Cac hoat dong day dii nay ciing chi dugc thyc hién trong mot giai
doan du 4n RDDL tir 2005 — 2009; két thic du &n, chi con thuc hién tuan tra ring
phuc vu cho thuc hién bao vé rirng cho PFES tir nam 2014.

Trong khi d6 ¢ buén Hang Nam cac hoat dong quan ly rirmg l1a don gian va chu
yéu chi thyuc hién tir nam 2014 khi c6 PFES va cha yéu 1a 1ap lich tuan tra bao vé ring
va bao céo két qua.
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Bang 9. Kha nang lap, thuc hién va giam sat ké hoach quan ly ring cong déng budn Tul

Céc hoat dong quan ly rung cong S6 ngudi theo kha ning (n = 17)
dong Dé dang Co thé 1am dugc ~ CO tap hqén cling
(ncu dugc tap khong the lam
huan b6 sung) duoc
Diéu tra ring 0 17 0
Lap ké hoach 0 17 0
Thuc hién ké hoach:
- Khai thac g6 (Gia dung, thuong 1 16 0
mai)
- Trong rung, NLKH 0 17 0
- Tuan tra ring 13 4 0
Giam sét, danh gia 5 12 0
Budn Tul
Diéu tra rimg
100%
80%
Giam sz_iit, danh 60% Lap k 5 hoach
gla 40%
20%
’O%
i Khai thac gd (Gia
Tuan tra ring dung, thuong
mai)
Tréng rung,
NLKH
B Dé dang C6 thé 1am dugc (néu dugc tap huin bo sung)

Hinh 11. Kha nang thyuc hién cac hoat‘déng trong Iap va thuc hién ké hoach quan ly ring
cong dong budn Tul (n=17)

Bang 10. Kha ning lap, thuc hién va giam sat ké hoach quan ly ring cong dong budn Hang
Nam

Céc hoat dong quan ly ring cong  S6 ngudi theo kha niang (n=20)

dong Dé dang Co thé lam duwoc CoO tap huén cling
(néu duwgc tap khong the lam
huan bo sung) duoc

Tuan tra ring 17 3 0
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Céc hoat dong quan ly ring cong S ngudi theo kha niang (n=20)

dong Dé dang CQ thé lam dugc CO tap huép cling
(néy dugc tap khong thé lam
huan bo sung) duoc

Trong ring, NLKH 0 20 0

Giam sat, danh gia 10 7 3

Budén Hang Nam

® Dé dang
I C6 thé 1am duogc (néu duoc tap huén bd sung)
C6 tap huan ciing khong thé 1am dugc

Tudn tra rimg
100%

80%
60%
40,

Trong rimg,

Giam sat, danh gia NLKH

Hinh 12. Kha nang thyc hién cac hOat dong trong 1ap va thuc hién ké hoach quan Iy ring
cong dong buoén Hang Nam (n= 20)

Tir két qua danh gia cho thay ca hai budn vé kha ning té chirc tuan tra ring la
c6 thé tu td chirc thuc hién dat & mac 75% tré 1én; trong khi d6 hau hét cac hoat dong
lién quan déu can c6 tap huan, bo sung méi 6 thé thuc hién (trén 80%); ngay ca budn
Tul d3 duoc tap huan, thuc hanh tir nam 2009, nhung di 10 nim khong thuc hién lap
lai cac hoat dong nhu danh gia tai nguyén rimg don gian, l1ap va thuc hién céac ké hoach
quan ly str dung riing cong dong ciing cho thay can co tap huan bé sung mai cé kha
nang lam duogc.

Hau nhu khong c6 hé théng giam sat, danh gia trong ndi bo cong ddng ciing
nhu d4nh gia tir cAc bén chirc nang; ban quan ly chi béo céo cubi nam, thong béo & cAc
cugc hop déan.

Thuyc té vé mat quan 1y nha nuéc cho thay cho dén nay chua c6 mot huéng dan
chinh thuc ndo vé 1ap ké hoach quan Iy rieng cong dong va phé duyét dé bao dam tinh
phép 1y dé thuc hién. NG c6 thé chi duoc dé cap thoang qua trong cac van ban cho
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phép khai thac sir dung rirng cong ddng noi chung (Quyét dinh 40/2005, Théng tu
12/2017 caa B6 NN & PTNT, Luat Lam nghiép 2017, Nghi dinh 156/2018). Vi vay
lap va thyuc thi mot ké hoach quan 1y rimg (cho du don gian) ciing chua bao gioi dugc
cdng nhan dé huéng dan béi cac co quan chirc ning cho cong ddng.

Két qua nay cho thiy dé thuc hién quan Iy ring cong dong thi hién nay van dé
quan ly ring cd tinh ké hoach va c6 giam sat 1a can thiét nhung con yéu hoic chua
hinh thanh ¢ cac cong dong; vi vay can co cac hd tro nang cao niang lyc cho cong dong
vé danh gid tai nguyén dé 1ap va thuc hién ké hoach pht hop véi nang lwc va nhu cau
cua cong dong, cho du ké hoach d6 ¢ thé don gian nhu khai thac gé 1am nha & dau,
bao nhiéu, ndm nao; & ddu can tréng rieng, NLKH, dién tich, thoi gian.... Bén canh d6
can c6 su hd trg vé thé ché, tinh phép Iy cua quan ly sir dung rirng cong dong c6 ké
hoach va dugc giam sat, danh gia.v Vi
4.1.6. Cac bén lién quan trong quan ly rieng céng dong

Hoat dong quan ly ring cong dong duoc su quan ly cia chinh quyén dia
phuong, su huéng din, tu van, giam sat cua cac co quan ban nganh & céc cap khac
nhau. Céc bén lién quan cd vai trd quan trong trong quyét dinh sy tién b, thanh céng
cua quan ly riing cong ddng. Sir dung so dd Venn dé thuc day cong dong danh gia vai
trd quan trong va muic do hd trg, anh huong cia cac bén lién quan dén quan ly ring
cong dong & hai budn nghién ctu (Hinh 13)
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Hinh 13. So @ Venn vé tim quan trong, mirc anh huéng cia cac bén lién quan trong quan
ly rirng cong dong.

Ghi chd Venn: Bén lién quan dugc ghi trong hinh tron cang to hon thi cang quan trong, bén lién quan duoc dat
cang vao trung tam thi cang c6 nhidu anh huéng dén quan ly rieng cong dong, cac bén duge dit chdng 1én
nhau 1a c6 su quan hé, phdi hop véi nhau.

Két qua danh gia tir cong dong vé cac bén lién quan cho thay cac diém quan
trong:
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UBND x4 la quan trong nhat va c6 anh huéng I6n nhat dén quan ly rirng cong
dong. Diéu nay phan anh thyc té 1a UBND x4 1a co quan chinh quyén c6 tu cach
phap nhan va truc tiép lanh dao, thudng xuyén chi dao cac thén budn trong moi
hoat dong. Tuy nhién didu nay ciing chi ra han ché 1a UBND x4 khong c6 nhan sy
c6 chuyén mén vé 1am nghiép, quan Iy rimg do d6 khong c6 nhiéu hd tro tu van
cho cong ddng vé chinh sach, luat phap 1am nghiép, vé ki thuat quan ly sir dung
rung.
Kiém 1am cac cap (tinh, huyén, dia ban x&): Kiém 1am vira 1a co quan chuyén mén
vira 13 co quan thuc thi phap luat vé& 1am nghiép. O cac hai budn thi kiém 1am céc
cap tinh, huyén c6 vai trd quan trong va anh huéng dén quan ly riing cong dong ¢
muc gian tiép, trong khi d6 kiém 1am vién dia ban Ia tryc tiép nhiéu hon véi cong
dong vé mat bao vé ring, phap ly. Tuy nhién sau nhiéu nim cho thay kiém lam
chua c6 nhiéu hd trg, tu van cho cong déng vé chinh sach, ki thuat quan ly ring
cong dong.
Ban quan ly Quy Bao vé va phat trrén ring (PFES): Tur khi c6 PFES nam 2014 thi
cac ban nay & cap tinh, x4 c6 mic d6 thuong xuyén dén véi cong dong hon, tuy
nhién ciing dirng lai la clng véi cong dong xac dinh ranh gii ving chi tra, thuc
hién cac chi tra cho cong dong. Cac ban nay duoc cong ddong budn Tul cho la quan
trong va truc tiép vi nd cung cap chi phi cho ho va quy cong ddng dé quan Iy ring.
Mot s6 bén lién quan gian tiép nhu VQG Chu Yang Sin, Cong ty Lam nghiép
Kréng Béng, Phong NN & PTNT huyén, truong Pai hoc Tay Nguyén; trong do
Cac co quan 1am nghiép dia phwong c6 quan hé véi cong dong lién quan dén ranh
gidi riing va bao vé riing trong khu vuc; cac co quan khac c6 lién quan dén thi tuc
hanh chinh; hoic tu van cho quan Iy ring cong dong nhu truong Pai hoc Tay
Nguyén.
Trung tdm khuyén néng huyén: Chuc nang nhiém vy cia co quan nay 14 hd trg
ngudi dan trong phét trién canh tac ndng 1am nghiép. Vé chirc nang nhiém vy né
rat quan trong va can thuong xuyén véi cong dong; tuy vay két qia so do Venn chi
ra co quan ndy trong vong tron kha nho va dit ngoai vong anh huong. Vé trach
nhiém thi co quan nay khéng chi huéng dan vé ndng nghiép ma ca 1am nghiép, tuy
vay trong thuc té hoat dong vé 1am nghiép ciia co quan nay 1a han ché, hau nhu tap
trung cho ndng nghiép; trong khi dé cong ddng can c6 nhitng huéng dan quan Iy
ring, ki thuat 1am sinh phuc hoi ring, sir dung ring, dat biét 1a canh tac NLKH
trén cac dat rdy dc cao — mot dién tich rat 16n trong khu vuc nay.

Tir két qua danh gia cac bén lién quan qua so d6 Venn phan anh mot van dé

khé Ion @6 1a thiéu co quan chtic ning chuyén mon (hoic ¢6 nhu Trung tim khuyén
ndng, Hat kiém 1am, nhung chua thuc hién chic ning ciia minh) dé hd trg, hudng dan,
tu van cho cong dong quan ly ring — mot phuong thirc con kha mai mé ¢ Viét Nam,
do d6 sau nhiéu nam cong dong hau nhu chua thuc hién duoc cac hoat dong quan ly
ring cong dong cé y nghia va higu qua.
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Nguyén nhan chinh caa né 1a 1am nghiép cong dong co vé chua duoc dit ra
chinh thtc trong hé théng quan Iy hanh chinh 1am nghiép Viét Nam trong nhiéu nim
qua, cho di Luat Bao vé va Phat trién rimg nim 2004 di chinh thtc thira nhan hinh
thirc quan ly ring nay. Vi vay viée diéu phdi, xac dinh rd rang hon co quan chuyén
mon nao s& tu van, hudng dan quan ly riing cong dong 1a rat can thiét trong bdi canh
cac luat va chinh sach 1am nghiép déu chi ra rang can phét trién 1am nghiép cong dong!
4.1.7. Thay déi di¢n tich, chdt lwong rieng cong dong sau 20 néam (2000 — 2019)

Mot trong nhitng noi dung danh gia hiéu qua cua quan ly ring cong dong la
xem xét kha ning giam méat va suy thodi rirng. Nghién ctru nay danh gia ty 16 mat ring,
su thay doi chat luong ring biéu hién qua kha ning cung cip da dang 1am san, chuc
ning phong ho méi treong, sy on dinh cua cau tric ring; va cudi cing chi ra nhiing
nguyén nhan cin ban cia mat va suy thoai ring trong qua trinh quan ly riing cong
ddng.
4.1.7.1. Panh gia mat ring, thay doi dién tich trang thai ring cong dong trén co s

giai doan anh v¢ tinh

Sir dung anh vé tinh Google Earth Pro hai thoi diém nam 2000 va 2019 dé xem
xét mat rirng, su chuyén doi dién tich cac trang thai rung, st dung dat o tirng khu ring
cong dong trong 20 nam.

Str dung ranh gigi ring cong dong theo két qua kiém ké va theo dai dién bién
rimg nam 2018 cua FORMIS 11 (Bo NN & PTNT, 2018) cho thay dién tich rirng cong
dong budn Tul chinh thirc nam 2018 1 1.065,3 ha, trong khi d6 dién tich dat 1am
nghiép dugc giao va ghi trong S6 Xanh nam 2002 13 1.130,7 ha, sai léch nay c6 thé
duoc giai thich 1a do phwong phap do dac dién tich ring ¢ hai thoi diém 1a khéc nhau;
¢ buén Hang Nam dir liéu dién tich chinh thac theo kiém ké nam 2018 14 1.267,6 ha,
trong khi d6 dién tich dugc giao va ghi trong S6 Xanh nam 2002 1a 404,8 ha, sai léch
nay la rat 16n, c6 vé nhu ¢o sai 1am vé ranh giéi dién tich riing cong dong budn Hang
Nam vao thoi diém nam 2002 khi lap S6 Xanh giao dat 1am nghiép va két qua kiém
ké sau nay da diéu chinh lai. Panh gia nay str dung ranh giéi va dién tich ring cac
cong dong ¢ xa Yang Mao duoc cdng nhan trong kiém ké rirng 2018 theo dix liéu cua
FORMIS 11.

Két qua phan tich anh vé tinh cho thay su thay doi cac trang thai ring tir nam
2000 dén 2019 cua rirng cong ddng budn Tul ¢ Bang 11 va Hinh 14, Hinh 15.
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Hinh 14. Thay dbi trang thai rirng cong dong budn Tul tir nam 2000 dén 2019. Nguon: Giai
doan anh v¢ tinh Google Earth Pro.
Bang 11. Ma tran thay d6i dién tich cac trang théi rirng, mat ring tir nim 2000 dén 2019 &

ring cong dong buén Tul

Niim 2019 (ha) ]
Tong nam 2000
Nam 2000 Rung Rung Rung Nuong (ha)
giau nghéo non ray

Rung giau 511.4 120.1 232.8 864.4
Rung ngheo 0.0 0.0
Rung non 15.0 35.0 4.4 127.8 182.2
Nuong ray 18.7 18.7
Téng nim 2019 (ha) | 526.4 | 155.1 4.4 379.3 1065.3

Nguon: Gidi dodn anh vé tinh Google Earth Pro.
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Hinh 15. Thay dbi dién tich trang thai rimg, dat rirng tir nim 2000 dén 2019 & rirng cong

ddng budn Tul
Tir két qua giai doan anh vé tinh cho thiy mat rirng va suy thodi rirng va nguyén

nhan cia nd théng qua su thay doi dién tich trang thai rimg, dat ring o ring cong dong
buén Tul tir ndm 2000 dén 2019 nhu sau:

Rung giau: Giir lai 511 ha ciia ndm 2000; ting thém + 15 ha do chuyén 1én tir rimng
non sau 20 nim phuc hdi tu nhién; va giam thanh rirng nghéo -120 ha do sau khai
thac gd thwong mai nam 2009 va tiép tuc khai thac gé 1am nha cua cong dong va
chuyén thanh dat canh tac nuwong ray - 233 ha. Tong chung dién tich rirng giau nam
2019 con 526 ha, trong d6 tang thém +15 ha va giam di - 353 ha so v4i nam 2000.
Rung nghéo: Khéng co rimg nghéo nam 2000; gia ting rirng ngheo tir chuyén tir
ring giau xudng +120 ha véi 1y do nhu n6i trén va chuyén tir rirng non Ién + 35 ha
nho phuc hdi rirng. Téng chung dién tich riing nghéo nam 2019 1a 155 ha.

Rung non: Gitr lai 4 ha cia ndm 2000; giam di -15 ha do chuyén 1én thanh ring
giau va — 35 ha thanh ring nghéo sau 20 nam phuyc hdi ty nhién va chuyén thanh
dat canh tac nuong ray — 128 ha. Tong chung dién tich rimg non nim 2019 con 4
ha, trong d6 chii yéu giam di - 178 ha so v&i nam 2000.

Dat nuong ray: Giir lai 19 ha ctia nam 2000, va ting thém tir chuyén ddi ring giau
thanh dét canh tac 1a + 233 ha, ring non + 127 ha. Téng chung dién tich dat nuong
ray nim 2019 12 379 ha, trong d6 chua yéu tang thém + 360 ha so véi nim 2000.

Vé thay doi d6 che phu ring tu nhién ¢ budn Tul, thi naim 2000 dién tich c6

ring 13 1.046,6 ha, dén nim 2019 con 685,9 ha; nhu vay dién ring bi mat 1a 360,7 ha
chiém 34,5% trong vong 20 nam. Trung binh mdi nim mat khoang 1,7% dién tich
rung tu nhién twong duong vai khoang 18 ha rung.

Két qua phan tich anh vé tinh cho thay sy thay ddi trang thai rirng tir nim 2000

dén 2019 cua rirng cong dong budn Hang Nam & Bang 12 va cac Hinh 16, Hinh 17 .
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BAN BO TRANG THAI RUNG CONG PONG
BUON HANG NAM 2000

BAN DO TRANG THAI RUNG CONG PONG
BUON HANG NAM 2019

Hinh 16. Thay doi trang théi ring cong dong budén Hang Nam tir nam 2000 dén 2019.

Nguon: Giai doén anh vé tinh Google Earth Pro.

Bang 12. Ma tran thay d6i dién tich cac trang thai rung, mat ring tir chuyén ddi sir dung
ring tir nam 2000 dén 2019 & ring cong dong budn Hang Nam

Nam 2019 (ha) Tong nim

Nam 2000 Rung Rung Rung Nuong 2000

giau ngheo non ray (ha)
Rirng giau 504.0 262.2 360.2 1126.4
Rung nghéo 0.0 0.0
Rurng non 8.2 110.5 118.7
Nuong ray 22.5 22.5
Téng niam 2019 (ha) 504.0 262.2 8.2 493.3 1267.6

Nguon: Gidi dodn anh vé tinh Google Earth Pro.
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Hinh 17. Thay dbi dién tich trang thai rimg, dat rirng tir nim 2000 dén 2019 & rirng cong

d6ng budn Hang Nam
Tir két qua giai doan anh vé tinh cho thiy mat rirng va suy thodi rirng va nguyén

nhan cia no théng qua su thay doi dién tich trang thai rimg, dat ring o ring cong dong
budn Hang Nam tir nim 2000 dén 2019 nhu sau:

Rung gidu: Gitr nguyén 504 ha ciia naim 2000; giam di -262 ha chuyén thanh ring
nghéo do quéa trinh khai thac gd gia dung trong cong dong va chuyén thanh dat
canh tic nuong ray - 360 ha. Tong chung dién tich rimg gidu nam 2019 con 504
ha, trong d6 giam di - 622 ha so v&i nam 2000.

Rung nghéo: Khéng cé rimg nghéo nam 2000; gia ting rirng ngheo tir chuyén tir
ring giau xudng +262 ha véi 1y do nhu néi trén. Tong chung dién tich rirng nghéo
nam 2019 1a 262 ha.

Rung non: Giir nguyén 8 ha ctia nim 2000; giam di -111 ha do chuyén 1én thanh
dat canh tac nwong ray. Tong chung dién tich rimg non nam 2019 con 8 ha, trong
d6 chu yéu giam di - 111 ha so véi nam 2000.

Pat nuong ray: Gitt nguyén 23 ha ciia nam 2000, va ting thém tir chuyén doi riing
giau 1a + 360 ha va ring non + 110 ha thanh dét canh tac. Tong chung dién tich dat
nuong ray nim 2019 12 493 ha, trong d6 chu yéu ting thém + 470 ha so voi nim
2000.

Vé thay d6i che phu ring tu nhién ¢ buén Hang Nam, thi naim 2000 dién tich

c6 ring 1a 1.245,1 ha, d¢én nam 2019 con 774,4 ha; mat rirng 470,7 ha chiém 37,8%
trong vong 20 nam. Trung binh hang nim mat khoang 1,9% dién tich ring tu nhién
tuong duong vai khoang 24 ha rirng.

4.1.7.2. Mét riing duoc danh gia bai cong dong

Dé xem xét, danh gia sy nhan biét ciia nguoi dan vé mat ring cong dong, moi

thanh vién tham gia dugc dé nghi tu danh gia va cho diém vé dién tich rirng con duy
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tri sau gan 20 nam (2000 — 2019) theo muc thang 1 — 10 diém: 1 la dién tich con lai
1/10 (10%) va 10 la dién tich con lai 10/10 (100%) (Bang 13).
Bang 13. Cong dong tu danh gia thay doi dién tich ring tir nim 2000 — dén nam 2019

Piém danh | 1 2 3 4 5 6 7 8 9 10
gia vé dign
tich rung
con lai

S6 nguwdi danh gia theo diém Téng
Bubn Tul 7 11 18
Bubn 4 1 5 3 4 5 22
Hang nam

Ghi chii c?ié’m: 1: Dién tich rirng con lai it nhat 14 1/10 va 10: Dién tich ring con lai 1a cao nhat 10/10, hogc

khéng mat ring.

Két qua tu danh gia cua cong dong budn Tul rat tap trung va cho thay nguoi
dan & budn nay cho rang dién tich ring cong déng ciia minh sau 20 quan Iy con lai
7/10 — 8/10 (70% — 80%); trong khi d6 nguoi dan buén Hang Nam danh gia dién tich
ring con lai cua budn rat bién dong, trong pham vi 5/10 dén 10/10 (50% - 100%).

So sanh véi két qua giai doan anh vé tinh dé xac dinh mat ring néi trén; cho
thay ngudi dan cong dong budn Tul xac dinh dién tich rirng caa cong dong con lai sau
20 niam 13 70-80%, trung binh 75% 1a chinh xéc, twong duwong voi ty 1& mat ring
khoang 35%, nhu 12 két qua giai doan anh vé tinh. Két qua tham dinh nay cho thay du
ngudi dan budn Tul khong cé phuong tién thiét bi nhung van c6 cam nhan va danh gia
dung hién trang va su thay d6i dién tich rirng ctia minh. Trong khi d6 ngudi dan budn
Hang Nam c6 18 chua rd rang veé ranh gigi dién tich ring cong dong nén két qua danh
gia su thay ddi dién tich ring khong tap trung va thiéu chinh xac.

So sanh ty 1é mat ring tir rimg cong dong va mat riing ca ving Tay Nguyén:

- Dbi vai hai cong dong nghién cau, thi hang nam cong dong da lam mat 1,7% dién
tich rieng ¢ budn Tul va 1,9% ¢ buén Hang Nam.

- Pdi vai riing san xuat do cac Cong ty 1am nghiép quan ly va riing phong ho do céac
Ban quan 1y nha nuéc quan ly bao vé (khong tinh dén rimg dic dung vi loai ring
nay duoc dau tu cao cho bao vé ring nghiém ngit), thi trong vong 5 nam (2010 —
2015) mat trén 300.000 ha riing trong tong dién tich rirng san xuat va phong ho ¢
Tay nguyén 1a 2.710.275 ha (Tong Cuc 1am nghiép, 2018). Nhu vay ty 1& mat ring
12 11,1% trong 5 nam va trung binh hang ndm da mat 2,21% dién tich ring. Trong
thuc té cho thay & nhiéu dién tich rirng san xuat hoac ngay ca phong ho thuoc khu
vuc qudc doanh & Tay Nguyén da bi mat tring hoic di suy thoai nghiém trong.

Két qua so sanh mat rirng trén cho thiy cong déng & hai diém nghién ciru c6 ty
16 mat rirng thap hon ty 1& mat rirng chung ¢ Tay Nguyén. Ciing can 1am rd hon 1a cac
Ban quan ly rirng phong hg, cac Cong ty 1am nghiép dugc nha nudc dau tu nhan lyc,
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xay dung co s& ha ting va cac ngudn luc khéc dé kinh doanh rirng, duoc quyén khai
thac tai nguyén rimng dé thu loi nhuan; trong khi d6 cong dong hoan toan khéng c6 mot
dau tu nao nhu vay, déng thoi khong duoc thyc thi co ché hudng lgi san pham ring
trong nhiéu nam, bén canh d6 véi su phat trién kinh té xa hoi thi cong ddng c6 nhu cau
khach quan trong mé rong dat canh tac va bo sung dat canh tac tir rirng vi gia ting dan
sb tu nhién trong 20 nim qua.

4.1.7.3. Thay ddi chét luong, kha ning cung cap 1am san cua ring, cau trdc ring,

Ngoai danh gia thay di dién tich trang théai rirng, mat va suy thoai ring nhu
trén, thi nghién ctru nay ciing tién hanh tham dinh s thay d6i chét lugng ring, véi hai
noi dung: i) Panh gia thay doi vé kha nang cung cap g va 1am san ngoai gd, dich vu
ring (gitt nudce, dat) caa ring cong dong tir ndm 2000 dén 2019; ii) Panh gia hién
trang cau trdc phan bd sé cay theo cap kinh (N/D) — mét ciu tric co ban cua rimg dé
dinh luong vé tai nguyén gd va danh gia sy 6n dinh sinh thai rirng cua tirng trang thai
rung.

) Thay déi chat lwong ring qua khd ndng cung cap 1am san, dich v tir rimg

cong dong:

Tat ca cac san pham gd, 1am san ngoai g (thuc vat) va dong vat nho cong dong
lay sir dung tir ring tir trude dén nay va dich vu ring (gitr dat, nude) dugc thim dinh
kha ning cung cap hién tai. Mdi loai 1dm san duoc ting ca nhan danh gid muc kha
nang cung cap hién tai theo diém 1-5, trong d6 1 1a con rét it va 5 1a con duy tri phong
phu nhu cii, khdng thay d6i. Biém cudi cing vé kha ning cung cip cia mdi san pham
rimg dugc xac dinh trén co s ¢6 s6 nguoi chon tap trung nhat va quy diém thanh %
v6i diém 5 ung vai 100%. Két qua trinh bay & Bang 14 va Hinh 18.

Bang 14. Piém vé kha niang cung cap 1am san, dich vy rimg hién tai & nam 2019 so véi nam

2000 c6 diém 5
Loai 1am san, dich vu tir ring Bubn Tul Budn Hang Nam
Go lam nha 3 3
Cui 3 5
Tre 16 6 5 5
Rau ring cac loai 5 5
May 5 4
Mang 5 5
Phong lan 2 2
NAm céc loai 2 3
Chudi rimg 3 5
Mat ong 2 2
Cac loai thti nho (Chudt, séc, nhim, dui , chon.. J) 3 3
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Loai 1am san, dich vu tir rimng Bubn Tul Budn Hang Nam

Céc subi, éch ... 3 4
Gilr nudc 3 3
Giir dat 3 3

Ghi chii: Diémtir 1 -5
=@= Bubn Tul «=@— Budn Hang Nam

Go lam nha
o .z 100% .
Gitr dat ui

80%

Gitlr nu6e

Cac suoi, éch ...

Cac loai thi1 nho
(Chuot, soc,...

Chubi rimg Phong lan

Nam cac loai

Hinh 18. Kha ning (%) cung cip 1am san, dich vu cia rirng cong dong hién tai & nam 2019
S0 véi nam 2000 1a 100%
Véi két qua danh gia cho thay:

- Gb lam nha: O hai budn déu cho thay c6 sy suy giam kha nang cung cap cua ring
cong dong, chi con kha nang 60% so véi nam 2000. Suy giam gd manh ¢ nguyén
nhan chi yéu 1a khai thac gé 1am nha trong cong dong va déi khi tir bén ngoai cong
dong khong ké hoic, khong ky thuat.

- Cui: Kha niang cung cip cua ring cong dong buén Hang Nam 1a 100%, budn Tul
la 60%. V¢ tai nguyén ring thi ca hai budn kha xap xi, budén Tul dwgc danh gia cui
c6 kha ning cung cap thap hon do dia hinh dé thu lugm cuii khé hon budén Hang
Nam.

- Cac loai 1am san ngoai go la thuc vat it bi suy giam do c6 kha ning sinh truéng,
phuc héi tét sau khai thac, doi dao so vai nhu cau (con kha niang cung cap 80 —
100%) la: Tre 16 6, cac loai rau rirng, may, ming, chudi ring.

- Céc loai 1am san ngoai gd la thyc vat bj suy giam manh (con kha niang cung cap <
50%) nhu phong lan, nAm céc loai. Py 1a cac loai kha hiém va d& bi suy thodi néu
khai thac khong kiém soét.
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- V& dong vat ring thi c& sudi va éch khdng suy giam nhiéu, kha ning cung cip (60
— 80%) vi day 1a cac loai ¢6 sé lugng phong phu, bao dam dwgc nhu cau tai cho;
trong khi d6 mat ong, thi nho céc loai da bi suy giam manh do nhay cam véi su
tac dong qua muc (kha ning cung cip con 40 — 60%).

- Kha nang giir dat, nuéc cua ring ¢ hai budn suy giam, con khoang 60%. Suy giam
kha ning nay chu yéu la do mat rirng va suy thodi rirng noi trén.

Két qua danh gia chat lwong ring chung cho thay sau 20 nam thi trung binh
rieng bi suy thoai khoang 20 — 30% kha ning cung cap 1am san, dich vu sinh thai ring;
trong d6 giam nhiéu & gd, phong lan, nam, thd nho, mat ong, kha ning gitr dat, nudc
cua rung; cac loai thuc vat cong ddng thu hai 1am thire n, ca sudi .... thi con duy tri
kha tét.

Két qua nghién ctiru cho thay mot s6 loai LSNG Ia thuc vat c6 phan bé phong
phU, c6 kha ning sinh trudng tét nén cho du cong dong st dung thuong Xuyén van con
duy tri duoc; trong khi d6 st dung gé 1am nha ciia cong dong dang dem lai van dé. Ca
hai cong dong da va dang c6 nhu cau cao trong khai thac go 1am nha, viéc nay lai duoc
tién hanh khdng c6 ké hoach, khdng co ki thuat; néu kéo dai tiép tuc thi nguy co 1am
suy thodi hoan toan céac khu rirng cong ddng; vi vay mot huéng dan quan Iy va ky thuat
khai thac gd 1am nha bén viing duoc xay dyng, thira nhan trong cong ddng va chinh
quyén la quan trong trong quan ly ring cong dong & day.

i) Thay déi cdu tric dwong kinh theo sw thay déi trang thai ring:

Tur dit liéu thu thap trén & mau tron phan tang theo cap kinh, dinh lwong céu
trdc sb cay theo cap kinh (N/D) ¢ hai trang théi chinh Ia riing giau va nghéo ¢ hai khu
ring cong dong thé hién ¢ cac Hinh 19 va Hinh 20.

=

1200 77
1000 %
£ 800 %
& 600 %
S 400 %
00 ) By .
5 - 30 30-50  >50cm
cm cm
B Rung giau 850 220 10
= Rung ngheo 1200 80 0

S cay/ha theo cAp DBH (cm) va trang thai rim;
B Rung giau ™ Rung ngheo
Hinh 19. Cau tric s6 cay (N/ha) theo cip kinh DBH & hai trang thai ring cong dong budn
Tul
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Nhin chung c4u tric N/D cua hai trang thai rirng giau va nghéo & hai khu ring
cong dong déu c6 dang phan bd giam, bao dam duoc su ké thira va 6n dinh céc thé hé
cay rimg. Trong d6 cau trdc N/D cua rirng giau & hai budn kha tot, c6 tée do giam sb
cay vira phai va con duy tri s6 cay thanh thuc khé cao, do d6 c6 trit lugng cao, co thé
khai thac gd. Cau triic N/D rirng nghéo hau nhu khong con cay thanh thuc c6 thé khai
thac go, sé cay tap trung ¢ cap kinh non (<30cm) va téc d6 giam sb cay manh, ring
khéng on dinh.

Trong khu rimg buén Tul noi da 4p dung md hinh rirng 6n dinh dé khai thac g
thwong mai vao nam 2008 thif sau 10 ndm da phyc hoi va hién ¢ trang thai ring giau,
c6 cau trac N/D tiém can mé hinh rirng 6n dinh, bao dam sy bén vitng cua rirng (Hinh
19); diéu nay chang minh su phi hop cia md hinh rirng 6n dinh trong khai théc cé tac
dong thap va 6n dinh rimg lau dai trong phwong thirc quan 1y ring cong ddng.

Trong khi d6 theo két qua danh gia thay doi dién tich trang thai riing ¢ trén, thi
budn Tul ¢6 120 ha chuyén tir rixng giau xudong rirng nghéo do khai thac str dung khong
kiém soat ma chii yéu la khai thac gd 1am nha, va ¢ buoén Hang Nam 13 262 ha; do vay
chat luong, kha nang cung cp gd rirng cong dong ciing suy giam theo trang théi ring.
Suy giam chat lugng riing gd do chuyén dién tich trang thai ring giau thanh nghéo
chiém tir 14% & budn Tul dén 23% & budn Hang Nam.

600
500
3 400
& 300
@ 200
100
° W) =& ;.
5-30 30-50  >50cm
cm cm
B Rirng giau 550 60 60
* Rung ngheo 600 40 0

S6 cay/ha theo cap DBH va trang thai rimg
B Rung giau ™ Rung ngheo

Hinh 20. Cau tric s6 cay (N/ha) theo cap kinh DBH & hai trang thai rimg cong dong budn
Hang Nam
Mot 1an nita cho thay sy suy thodi ring ¢ day 1a do khai thac sir dung gd lam
dung, khdng cé k§ thuat; trong khi d6 mé hinh ring 6n dinh lai rat don gian nhung c6
hiéu qua trong xac 1ap kha nang cung cap gd bén viing cua rimg, dé tir d6 gidp cho l1ap
ké hoach, phan phdi g cho thanh vién cong d¢ong. Su phi hop caa mé hinh ring 6n
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dinh mot 1an nita da duoc ching minh tir két qua danh gia ciu trdc ring nay, tac 1a
sau 10 nam khai thac gé thuong mai 06 budn Tul theo mé hinh riing 6n dinh, rimg da
phuc hdi cau trdc va trix lwong vé trang thai rirng giau. Can xem ap dung mé hinh riing
6n dinh nhu 13 co sé sinh thai va thyc tién trong quan Iy ring cong ddng bén viing
trong thoi gian dén.
4.1.7.4. Nguyén nhan mat va suy thodi ring cong déng

Tir két qua danh gia trén cho thdy sau 20 nam quan 1y ring cong dong, dién
tich va chat lugng rirng cong dong bi suy giam; cac nguyén nhan cua nd da duoc hai

cong dong chi ra & Bang 15.

Bang 15. Nguyén nhan 1am mét riing va suy thoai ring cong ddng theo thir ty tir tac dong
cao dén thap

Buon Tul

Budn Hang Nam

Chuyén ddi riing sang canh tac nuong
ray dé mo rong dat canh tac cho phét
trién kinh té ho

Ban dit rdy cho ngudi ngoai va tiép tuc
chat ring 1am ray

Khéng c6 hoac khong duoc thyc thi
chinh sach huong lgi tir rieng trong thoi
gian (2002 — 2005 va 2009 - 2014) nén
cong ddéng giam sy quan tdm bao vé
rung.

Khai thac str dung gé lam nha trong cong
ddng khong co ké hoach, thiéu ky thuat
bén viing

San bat dong vat ring tir nguoi bén
ngoai khong kiém soat dugc

Tang dan s6 ty nhién, tach ho tang nhu
cau dat canh tac

Khéng c6 hoac khong dugc thuc thi
chinh sach huong loi tir rieng mét thoi
gian dai (2002 — 2014) nén cong ddng
giam sy quan tdm bao vé rung.

Chuyén dbi riing sang canh tac nuong
riy dé mo rong dat canh tac cho phét
trién kinh té ho

Canh tac dat ddc doc canh 1am xau dat,
sau d6 cho thué ré dat cho cong ty 1am
nghiép Krong Bong trong ring keo lai
trén 2 chu ky, tiép tuc chat ring méi dé
lay dét canh téc.

Ban dat ray cho ngudi ngoai va tiép tuc
chat ring lam ray

Khai thac gé lam nha va l1am san ngoai
gd cua cong dong va ca ngudi Ngoai
khong co kiém soét.

Véi su hd trg cia may méc, thuc hoa
hoc, phan bon nén ho gia dinh c¢6 kha
nang canh tac trén quy moé I6n hon, do
vay ring bi chit dé mo rong dat canh tac
Téang dan sb tu nhién, tach ho tang nhu
cau dat canh tac

Trong cac nguyén nhén néu Ién, c6 cac nhom nguyén nhén chinh va chung ¢

ca hai budn gay suy thoai va mat ring theo thir tu chinh yéu 1a:
1. Quan ly dat 1am nghiép yéu kém trong cong dong va ca hé thong quan 1y dat dai
dia phuong, nén nhiéu dién tich ring bi chuyén déi sang lam ray (trong cha yéu
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cac cdy ngin ngay pho bién nhu bap, mi, dira), mua ban, sang nhuong, cho thué
dat ray, sau do lai tiép tuc khai pha ring lay dét canh tac méi.

2. Quan ly va st dung, gd, 1am san ngoai gb khdng c6 ké hoach, ki thuat, khong kiém
soat dugc cua ngudi bén trong va ngodi cong déng di lam suy thoai chit luong
ring. Dac biét tac dong 16n dén chat lugng rieng 1a khai thac gé 1am nha cua cac
cong dong vai khéi luong 16n nhung khong cé ki thuat, ké hoach nao. Ca hai buén
hau hét cac ho déu sir dung gd dé 1am nha san va chudng trai chin nudi; do d6 da
gay ap luc 16n Ién ring, 1am suy thodi chat luong céc khu ring tu nhién

3. Khéng co6 hoic khong thé ap dung chinh sach huong lgi tir ring trong mot thoi
gian dai da lam giam su quan tdm quan ly bao vé riing cong dong; rirng bi xam hai
tir bén trong 13n ngoai cong dong.

4. Tang dan so tu nhién trong hai budn nghién ctiu (¢ day khong co ting dan sb co
hoc do di cu tu do, chi c6 vai ho kinh vao budn mé cira hang budn bén) dan dén
nhu cau mé rong dat canh tac cho cac ho méi tach. Toc do ting dan sé ty nhién
trong ving 1a 1,98%/mam (Nguon Website UBND huyén Kréng Bong) kha tuong
ddng véi ty 16 mat rimng hang nam tir 1,7 — 1,9% lan luot & budn Tul va Hang Nam.

Vi vay tang cudng quan 1y dat dai vé mat nha nudc ddng thoi véi quan ly dat
dai theo quy dinh cua quan ly ring cong dong la can thiét dé han ché su chuyén doi
muc dich st dung rimg, dat 1am nghiép. Trong noi bo cong dong thi quy dinh vé khai
thac va chia sé 1am san bén viing can quan tdm hon, trong d6 luu y dén chia sé khai
thac gd 1am nha. Hién nay va thoi gian dén viéc xay dung lai va thyc thi quy uéc quan
ly rirng cong dong con chua cé co s¢ phét ly va thyc tién, thi it nhat ciing can c6 sy
thac day tao su dong thuan trong cong dong dé cuing xay dung va ap dung mot huéng
dan khai thac st dung gd 1am nha trong hé thdng quan ly ring chung.

4.1.8. Loi ich tir rirng duwroc giao va cach chia sé lgi ich trong céng dong

4.1.8.1. Thyec thi chinh sach huong lgi 1dm san tir rieng duoc giao

Chinh sach huéng loi g tir rimg duoc giao dau tién 12 Quyét dinh s 178/2001
cta Thi twéng Chinh pht, trong d6 tinh toan lgi ich cho ngudi nhan ring tir g dua
vao ty Ié ting trudng cua ring, sau do 1a cac Quyét dinh 40/2005, Théng tu 12/2017
ciia B NN & PTNT cho phép ho gia dinh, cong ddng la chi rirng duoc phép khai thac
g0, 1am san ngoai gd trén rimg dugc giao cho ca hai muc dich thuong mai va gia dung
va Luat LAm nghiép 2017, Nghi dinh 156/2018 trong d6 cong dong duoc khai thac
lam san binh dang nhu céc t6 chirc, c& nhan ¢d quyén sir dung ring.

Quyét dinh 178/2001 thi khong thé 4p dung trong thuc té vi phai con chd qué
lau dé rixng méi du trix lwong thanh thuc dugc phép khai thac (voi rirng nghéo thi trén
30 nam) va tinh toan lwong gé huong loi theo ting trudng 1a phirc tap va khé hiéu véi
nguoi dan (Bao Huy, 2005, 2006, 2007, 2019). Céac Quyét dinh 40/2005 cua B NN
& PTNT yéu cau cong dong phai c6 phuong an Biéu ché ring hoic Thong tu 12/2017
doi hoi phai cd Chung chi rirg méi dugc phép khai thac go cho thuong mai. Py la
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cac yéu cau hoan toan vuot ra ngoai kha ning cua cong déng ban dia trong qué khir
cling nhu twong lai (Bao Huy, 2019). Do vay trong thyc té thi hau nhu chua c6 ho gia
dinh, cong d6ng nao chinh thirc dugce huong loi trong khai thac gb thuong mai tir cac
chinh sach noi trén.

Trong khi d6 cac du &n quéc té véi s hop tac cua nha khoa hoc 1am hoc Viét
Nam va Lién Bang Dirc d3 (ng dung ly thuyét cdu tric ring chuan dé xay dyng ra mo
hinh riing on dinh — day 1a mo hinh vira bao dam on dinh ring vé mat sinh théi vira
don gian, cong dong co thé ung dung dé khai thac chon gd bén viing (Bao Huy, 2006,
2007, 2019). M6 hinh ring 6n dinh di thir nghiém ¢ budn Tul vao nim 2008 va cho
thdy c6 két qua tét, tao ra thu nhap tir gb thuong mai cho cong dong. Vi vay Quyét
dinh s6 3058/QD-UBND niam 2009 cua UBND tinh Dak Lik “Hudng dan k§ thuat
quan ly ring cong dong dan cu thon, budn” di cho phép ap dung mé hinh ring on
dinh dé khai thac gd bén viing trong cac khu riing cong dong. Tir két qua danh gia
trén day cho thay rirng sau khai thac bén virng (két qua danh gia thay ddi cau truc ring
& budn Tul sau 20 ndm khai thac da trinh bay ¢ phan trén). Mé hinh nay khéng chi
dung dé xac dinh s6 cay khai thac bén viing ma con 1a con 1a co sé dé xay dung co
ché chinh sach hudng loi tir gd thwong mai, gia dung rd rang, minh bach, dé &p dung
cho nguoi dan; nhung dang tiéc mé hinh ring 6n dinh dang bi 1ang quén.

Thong qua dénh gia cho thdy cong dong hau nhu khong c6 théng tin hozc khong
duoc cap nhat théng tin vé chinh sach 1am nghiép, dic biét 1a chinh sach sir dung ring
va huong loi 1am san; cac bén lién quan hau nhu khong c6 hoat dong truyén thong hd
trg cong dong tiép can cac thong tin, chinh sach nay.
4.1.8.2. Chia sé loi ich tir nhan chi tra dich vu méi truong rimg dau ngudn cua ring

cong dong

Chinh sach chi tra dich vu méi truong ring (PFES) ma cu thé 1a bao vé nguon
nude dau ngudn cac nha may thuy dién da tao ra dong luc khé tét cho bao vé ring. Vé
thuc chat n6 nhu 13 chuong trinh khoan bao vé rimg nhung duoc tién hanh trén cac
Iru vue dau nguon cua cac nha may thuy dién. Chinh séch nay thu hat su tham gia hau
nhu toan bd ho gia dinh, cong ddng sinh séng trén cac luu vuc cd nha may thuy dién,
nha may nudc sach vi sic hit thu nhap tién mit.

Nghién ctru nay khdng c6 muc dich danh gia do chinh xac cua viéc chi tra PFES
nhu xac dinh dién tich chi tra trong Iuu vuc, dinh muc chi tra hang nam; bao céo nay
chi xem xét céch thirc cong ddng chia sé tién PFES nhan duoc tir ring cua cong dong.

1) Budn Tul:

Rung cong dong ¢ 415 ha tham gia dich vy maéi truong ring véi don gia duoc
chi tra 13 270.000 d/ha/nam, véi 42 ho thanh vién duoc chi tra tir ngudn thu cua ring
cong dong trong tong sé 106 ho cua toan budn. Céac ho con lai trong bubn nhan PFES
thdng qua hop dong véi cac chu rimg khac nhu VGQ Chu Yang Sin, UBND x3 Yang
Mao.
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Tién nhan duoc chia cho cac ho tham gia bao vé ring, mdi ho 1,5 triéu/nim,
nam 2019 nang Ién mdi ho 2 triéu ddng/nam, phan con lai giir lai dwa vao quy cua
buébn. Viéc phan chia kinh phi do su chi dao cia UBND xa Yang Mao, cung vdi dai
dién cac ban nganh trong buén nhu Ban tu quan bubn, Chi bg, Mat tran, Hoi phu n,
Hoi néng dan, Cong an vién, Poan thanh nién hop thdng nhat cach chia cho cac ho
tham gia va tao quy bubn. Cac bén tham gia trong trong phan chia lgi ich ¢ day co
dang dip “mit tran” va c6 nhirng dai dién khdng can thiét

Quy chung cta budn duogc sir dung dé chi cho cac viéc sau: Tuan tra bao vé
ring cong dong (mua thire an, tra tién cong); Stra chita nha cong dong; Tra tién dién
thap sang trong buén; Stra chita cong chao budn.

Viéc chi quy théng qua hop thdng nhat véi cac ban nganh trong budn noi trén.
Viéc giam sat va cong khai tai chinh: Hang nam déu c6 cong khai tai chinh théng qua
cuoc hop ciaa bubn. Cac ban nganh trong budn thuc hién viéc giam sat minh bach va
cong khai tai chinh

i) Bubn Hang Nam:

Rung cong dong ¢ 248 ha tham gia dich vu maéi truong ring véi don gia duoc
chi tra 12 300.000 d/ha/nam, véi 07 ho thanh vién duoc chi tra tir ngudn thu cua ring
cong dong trong tong sé 167 ho cua toan budn. Céac ho con lai trong bubn nhan PFES
thdng qua hop dong véi céc chii rimg khac nhu VGQ Chu Yang Sin, Cong ty 1am
nghiép Krong Béng va UBND xa Yang Mao.

Tién nhan duoc chia cho cac 07 ho tham gia bao vé rirng, mdi ho 2.0 triéu/nam,
truong nhom dugc phu cap thém 1.0 triéu/nam, phan con lai gitt lai dua vao quy cua
bubn. Viéc phan chia kinh phi nhu vay dua trén chi dao cia UBND x& Yang Mao,
Ban ty quan budn hop voi Chi bd budn dé théng nhét cach chia.

Quy chung cua budn duoc st dung dé chi chi yéu cho chi phi kéo dién, sira va
tra tién dién thap sang trong buon.

Viéc chi quy cta budn thi dugc Ban ty quan budn hop thong qua vai nguoi dan.
Cong khai tai chinh hién chua 1am va chua c6 giam sét thu chi, du kién nam 2019 s&
cong khai tai chinh va cac bén giam sat 1a trudng budn, bi thu chi b va cac ban nganh
trong budn.

Trong khi d6 Ban Quan ly Quy PFES & tinh chua thiét Iap hé thong giam sat
va danh gia rd rang. Hau hét cac huéng dan chinh sach vé dich vu méi trudng tap trung
vao thiét 1ap thé ché t6 chirc, van hanh quy va bao c4o tai chinh; trong khi d6 khdng
cung cap hudng dan rd rang vé giam sat va danh gia (Bao Huy, 2019).

B4o cao nay khong danh gia viéc t6 chic van hanh PFES da chinh xac hay
chua, tuy nhién qua két qua thu thap sé liéu dién tich rirng cho thay theo két qua kiém
ké rirng nam 2018 (FORMIS 11, 2018) thi budn Tul hién c6 768 ha va Hang Nam va
856 ha rung tu nhién trong luu vuc duoc chi tra PFES; trong khi d6 hién tai hai cong
dong nhan chi tra PFES ¢ bubn Tul la 415 ha va budn Hang Nam 1a 248 ha. Sai léch
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dién tich chi tra PFES 1a rat 16n, cac cong dong nhan dugc chi tra trén dién tich nho

hon dién tich rirng minh dang bao vé, dién tich con chua dugc chi tra lan luot la 353

ha va 608 ha & budn Tul va Hang Nam. Sy sai léch ndy c6 nguyén nhan co ban 1a ky

thuat xéac 1ap ranh giéi luu vuc, phuong phap do dién tich va dinh nghia vé ring va
cach xac dinh trang thai c6 ring vao nam 2014 khi bat dau PFES & day; tuy nhién
trong d6 & buén Hang Nam c6 sai 1éch dién tich rat 16n ma ngudn géc 1a tir két qua sai
léch trong lap ban db giao dat giao rimg nam 2002. Theo quy dinh mai thi Ban quan
ly Quy PFES sé& lay két qua kiém ke rirng 2018 ciia FORMIS II dé lam cin ctr Xac 1ap

dién tich chi tra vao nam 2019.

Nhin chung phén chia lgi ich tir PFES & cac cong dong c6 dic diém:

- Phan chia cac ho theo céc ngudn ring nhan PFES khéc nhau, khong chi 1a ring
cong dong ma con la ring cua cac chi ring khac khoan bao vé riing cho cong
ddng; véi muc dich 13 cong bang thu nhap tir PFES cta cac ho trén co so diéu phdi
cac nguon PFES khéc nhau trong cong dong..

- Ddi vai ring cong dong thi mdi ho tham gia duoc nhan mot lwgng tién nhat dinh
con lai gitr 1am quy va chi tiéu chung cong dong. Viéc phan chia nay do sy chi dao
cua UBND x& Yang Mao.

- Viéc minh bach va cdng khai tai chinh quy chung tir PFES con chua rd rang vi du
¢ buon Hang Nam.

PFES Ia nguédn thu tién mat duy nhat hién nay cua ho gia dinh thanh vién va dé
tao quy cong dong. Péi vai cac cong dong dan toc thiéu so thi viéc phan chia loi ich
thudng kha minh bach va dong déu, phan chia loi ich tir FPES ciing gan nhu vay; cac
ho hau nhu nhan dwoc tién thu tir FPES kha dong déu. Tuy nhién véi cach phan chia
loi ich PFES nhu trén thi van con nhiéu ap dit, chua rd rang vi sao cac ho duoc nhan
mot sb tién cb dinh nhu vay va con lai git quy?; do d6 hd tro cho cong dong (voi su
dong y cia UBND xa Yang Mao) dé xay dung co ché phan chia thu nhap tir PFES cho
ho tham gia va quan Iy sir dung quy tir nguén PFES mét cach c6 hiéu qua 1a can thiét.
4.1.8.3. Lwong héa thanh tién thu nhap tir risng cong dong

Trong thyc té rat kho danh gia thu nhap hay gia tri cac san pham ma céc ho gia
dinh trong cong dong lay tir rizng. Do vay thiéu thong tin dinh lugng vé dong gop 1am
san tir ring cong dong vao thu nhap ho gia dinh, cong dong (Sunderlin va Ba, 2005).
Vi hau hét ching duoc cong dong lay sir dung, rat it san pham ban ra thi truong. Tuy
nhién, nguén 1am san rirng ma cong dong thu hai thuong xuyén tir rirng, ¢d thé 13 tirng
ngay, hoic tirng tuan, thang, nim hoic theo mua.... c6 vai trd quan trong trong doi
séng cua ho va dong gop dang ké trong nguon thu cua ho nhung it khi dugc luong hoa
thanh tién.

Céc ho trong cong ddng thu hoach gd 1am nha va cac 1am san ngoai gd tir ring
1 tr do, ho déu duoc tiép can tai nguyén rimg dé khai thac, thu hai theo nhu cau va
lao dong caia ho. Ve ly thuyét thi tat ca san pham nay déu duoc quy dinh céch st dung
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bén viing trong cac quy udc, tuy nhién hau nhu quy wéc khdng con hiéu lyc nhu danh
gia & phan trén. Cac 1am san ngoai gb cong ddng van sir dung ty do theo truyén thong
tir trude dén nay, tham chi ngudi bén ngoai ciing c6 thé tiép can; riéng vé gd 1am nha
tuy c6 nhiéu quy dinh vé thu tuc hanh chinh 1am nghiép dé ho c6 nhu cau phai lam
don xin phép khai thac gd 1am nha hop 18, tuy nhién it khi dugc ap dung trong thuc té
vi su phuc tap vé thu tuc hoic ho khéng tiép can dugc.

Nghién ctu nay ¢ gang luong hda thanh tién cac san pham rung tir go, cui,
lam san ngoai gd, dong vat rirng ma cong dong thu hai, 1y tir risng dé st dung, béan va
bao gom ca thu nhap tur phi dich vu moéi treong ring (PFES). Viée luong hoa nay sé
giGp cho chlng ta thiy dugc déng gop cua ring cong ddng trong sinh ké, kinh té ho &
muc do nao.

Dixt liéu tong hop luong hda thanh tién cac san pham, dich vy méi trudng ring
theo tirng ho gia dinh dai dién & 03 nhdm kinh té ho & hai budn nghién ctu trong Phu
luc 4. Két qua luong hoa thanh tién thu nhap tir cac san pham va dich vu méi truong
ring theo 03 nhém kinh té ho va trung binh ¢ hai buén trinh bay trong cac Bang 16 va
Bang 17.

Bang 16. Luong hoa thu nhap tir rimng cong ddng cua cac nhdm kinh té ho ¢ Budn Tul

Trung binh thu nhap tir rimg theo nhém kinh té ho  Trung binh cac

Céc loai 1am san, dich ~ (d/hd/nam) nhém kinh é
vu moi truong rimg Nghéo Can nghéo Trung binh d/hd/ndm
Go 1.954.167 1.730.909 1.983.333 1.802.500
Cui 2.000.000 1.538.182 800.000 1.607.500
Rau rung cac loai 802.500 832.727 400.000 798.125
Mang 212.500 223.636 200.000 219.375
May 96.250 28.000 56.000 46.813
Mit ong 393.750 94.091 - 163.125
Cac loai thi nho 371.250 245.909 750.000 308.750
Ca sudi 421.000 369.455 200.000 371.750
Dich vu méi truong 5.930.000 6.166.273 8.100.000 6.228.063
rung

Trung binh d/h¢/nam 12.181.417 11.229.182 12.489.333 11.546.000
Trung binh d/hd/thang 1.015.118 935.765 1.040.778 962.167
Trung binh 267.078 180.988 173.463 202.040
d/ngudi/thang
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Bang 17. Luong hda thu nhap tir risng cong déng cua cac nhém kinh té ho & Budn Hang
Nam

Céc loai 1am san, dich ~ Trung binh thu nhap tir rimg theo nhém kinh t¢ hg  Trung binh céc

vu mdi trudng rung (d/ho/nam) nhém kinh té
Nghéo Can ngheo Trung binh @/ho/ndm
Gb 5.214.286 3.541.667 1.800.000 3.691.667
Cui 4.342.857 1.600.000 1.300.000 2.485.000
Mang 581.143 744.000 360.000 591.000
May 500.000 936.250 56.000 563.500
Rau rung céc loai 1.178.750 2.338.125 1.739.500 1.782.688
Trele 52.857 70.625 102.000 72.250
Cé subi 2.000.000 1.397.500 624.000 1.415.000
Cac loai thi nhd 935.714 1.663.750 120.000 1.023.000
Dich vu mdi truong 5.057.143 6.675.000 6.480.000 6.060.000
rung
Trung binh d/hd/nam 19.862.750 18.966.917 12.581.500 17.684.104
Trung binh d/hd/thang  1.655.229 1.580.576 1.048.458 1.473.675
Trung binh 324.355 338.046 325.492 330.116
d/nguoi/thang

Két qua ANOVA hai nhan t dé so sanh sai khac thu nhap tir rirng cia cac nhom
kinh té ho va cua hai cong dong trinh bay & Bang 18. Két qua cho thay P-value theo
nhom kinh té ho va cong dong c6 gia tri lan luot 1 0.0879 va 0.0005, nhu vay vé mat
thong ké véi do tin cay 95% thi thu nhap binh quén tir rirng ¢ hai budn c6 su khac biét
rd rét (Pvalue = 0.0005 << 0.05), trong khi do sai khac thu nhap binh quén tur ring
giita ba nhdm kinh té ho chi c6 su khéc biét & mic tin cay thap hon 1a 90% (Pvalue =
0.0879 < 0.10).

Str dyng tiéu chuan Duncan dé Xxép cac nhom dong nhat (Homogeneous
Groups) ciing khang dinh c6 sy khéc biét trong thu nhap trung binh tir rirng cua ho &
hai budn, trong d6 buén Hang ndm c6 thu nhap tir rirng trung binh cao hon budn Tul.
Pbi véi nhom kinh té ho thi thu nhap tir ring trung binh caa nhdm hé cé mirc song
trung binh 1a thip nhat va khac biét vai hai nhém kinh té ho nghéo va can nghéo; ho
nghéo va can nghéo co6 thu nhap tur rirng chua c6 sy sai khac véi nhau va cao hon ho
c6 murc song trung binh. Piéu nay cho thay cac ho nghéo hon c¢6 mirc d6 phu thudc
Va0 tai nguy@n ring nhidu hon ho ¢é thu nhap trung binh. Trong khi d6 budn Hang
Nam c6 thuan lgi hon trong thu hai 1am san do dé tiép can véi rimg hon do d6 cho thu
nhap ho cao hon budn Tul - véi rimg trén dia hinh déc cao, hiém tré hon, dong thoi
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cling do budén Hang nam co ty 1€ hd nghéo (53%) cao hon budn Tul (49%) nén c6 thu
nhap tir rimg cao hon vi nhu két qua trén di cho thay ho nghéo c6 nhu cau va thu hai
nhiéu hon vé san pham ring.
Bang 18. ANOVA 2 nhén t6: nhom kinh té ho va cac cong dong khac nhau va tiéu chuan
Duncan xép cac nhom dong nhat. Chi tiéu so sanh la thu nhap tir rieng caa ho: d/hd/nam

Nuon bién déng Téng binh phirong |P¢ tw | Trung binh binh  |F-Ratio  |P-Value
Source Sum of Squares do phuong
Df Mean Square

ANH HUGNG CHINH
MAIN EFFECTS

A:Nhém kinh té ho 1,3676E14 2 6,83802E13 2,63 0,0879
B:Buén 3,84079E14 1 3,84079E14 14,75 0,0005
Sai s6 8,33402E14 32 2,60438E13

RESIDUAL
TONG 1,30506E15 35
TOTAL (CORRECTED)

Phuong phéap xép nhom theo Duncan véi d6 tin cay 95% (Method: 95.0 percent Duncan)

Budn Mdu Trung binh binh  |LS Sigma Cdc nhém dong nhat
Count phirong toi thieu Homogeneous Groups
LS Mean
Tul 16 1,03435E7 1,47957E6 X
Hang nam 20 1,72679E7 1,15852E6 X
Nhoém kinh té hg Mdu Trung binh binh  |LS Sigma Cdc nhém dong nhat
Count phirong toi thieu Homogeneous Groups
LS Mean
Trung binh 6 1,0258E7 2,16838E6 X
Can ngheo 19 1,50338E7 1,1794E6 X
Nghéo 11 1,61253E7 1,55823E6 X

Ghi ch( vé xép nhém theo Duncan: Cdc nhém dong nhat ¢ ddu X ciing trong mét cét doc, X nam khac cét 1a
nhém khac
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Buén Hang Nam
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Go

Go 21%
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tht nho
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Hinh 21. Ty 18 % thu nhap tir cac san pham rirng, dich vu mai trudng rirng trung binh cua
ho ¢ hai budn

Thu nhap tir rieng chinh cua ho gia dinh chi yéu tir dich vu méi trudng ring:
54% & 34%, gd lam nha: 16% & 21% va cui dét: 14% & 14% lan lugt theo budn Tul
va Hang Nam; cac san pham rirng khac tao thu nhap < 10% (Hinh 21).

Thu nhap trung binh tir rimg tinh theo nguoi/thang thi ¢ budn Tul 1a 202.040
d/ngudi/thdng va ¢ buén Hang Nam la 330.116 d/ngudi /thang, so sanh vai muc thu
nhap ciia chuan nghéo da chiéu & ndng thon t6i da 1a 1.000.000 d/ngudi/thang va thiéu
hut 03 chi s6 do lwdng mirc do thiéu hut tiép can cac dich vu x& hdi co ban tro 1én
(Quyét dinh s6 59/2015/QB-TTg) dé xem xét dong gdp cua ring cong ddng trong
giam nghéo; két qua cho thay thu nhap tir rirng cta nguoi/thang ¢ budn Tul bang 20.2%
va & budn Hang Nam 1 33.0% so véi mirc thu nhap téi da caa chuin nghéo da chiéu.
Hay n6i khac thu nhap tir san pham ring, dich vu méi truong rimg dong gop tir 20 —
33% cua thu nhap t6i da cua ho nghéo.

Tir két qua nay cho thay cho du cac chinh sach huéng loi gd cho ngudi nhan
ring chua bao gid dugc 4p dung trong thuc té nhu da phan tich trén, thi cac thanh vién
cong dong nhan ring van ty tao ra nguon thu cho minh tir gd 1am nha, 1am san ngoai
g6 cho thuc pham, vat liéu va gan day duoc gia ting nhd nguon thu tir PFES. Két qua
danh gia nay cho thiy ring di, dang va s& c6 dong gép quan trong trong thu nhap va
sinh ké cua cong dong dan toc thiéu s6 Tay Nguyén. Chi c6 mot van dé can quan tam
1a khi ma hau hét cac ho déu sir dung gd 1am nha san & cac budn dong bao dan toc
thiéu sb; do d6 c6 nhu cau kha cao vé luong gd 1am nha mdi, sira chira, va nhu mot
mac dinh ngam thi cong dong thiéu s6 dugc “tw do” khai thac gb 1am nha; st dung g
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lam nha 1a phu hop véi quyén loi cia ngudi quan ly ring; tuy nhién véi thuc trang
hién nay khong c6 su diéu phéi, khdng c6 ké hoach nhu xéac dinh khu vuc khai thac
theo thoi gian va phan bo luong gd khai thac hop ly phu hop véi kha ning cung cap
cua rimg da dan dén khéa nhiéu dién tich ring tu nhién cua cac cong dong bi suy thoai
nghiém trong nhu d4 phén tich & phan trén. Vi vdy can c6 mot quy dinh va hudng dan
ki thuat khai thac gd 1am nha dugc cong dong dong thuan va co tinh phap ly 1a hét
stc can thiét dé chong lai suy thoai dé st dung lau dai cac dién tich ring tu nhién caa
cong dong.
4.1.8.4. Panh gia co ché huong loi gd thwong mai va gia dung theo mé hinh ring 6n
dinh

Co ché huong loi tir g6 thuong mai va gia dung di duoc tu van caa truong Dai
hoc Tay Nguyén ap dung trong du &n RDDL/GIZ thuc hién tai buén Tul vao nam
2008, dya vao md hinh riing 6n dinh dé cho phép cong dong khai thac gd bén viing
cho ca hai myc dich thuong mai va gia dung va chia sé loi ich theo hai so d6 dugi day
(Hinh 22, Hinh 23).

Mb hinh rirng 6n dinh la co s& dé Cong déng dugc hudng phan tang
xac dinh so cay khai thac ben virng trwdng so cay trong 5 ndm trén co sé&
theo c& kinh so sanh v&i md hinh rirng 4n dinh
|

S6 cay dwoc phép khai thac theo
c& kinh
Téng thu nhap tir ban gé
|
* * Tuy theo nhém gé, kich

Chi phi cho . thudc gb (T 15 — 40% gia
khai thac: Chat Thué tai bén)
cay, kéo gd, vé nguyén M

sinh rirng I
Diéu phéi va dau tw lai

vGi rieng nghéo va dét

‘ I_ _ cho phat trién rirng dbi
trong

Thu nhap sau khi trir thué tai
nguyén va chi phi khai thac
10%y v 90%

UBND x&

Phan lgi ich ctia

Ban lam N X
cdng dong

nghiép xa

B Ho gia dinh
Quy phat o 10 2 "
trién thon SN QUEW L hamioiy

rirng thén quan ly, bao

buén ArH
Vé rirng

Theo quy wéc quan ly bao vé va phat trién rirng thon

Hinh 22. Co ché huong loi va phan chia loi ich gb theo muc dich thuong mai (Bao Huy,
2007, 2008, 2009; Huy, 2006a, 2007, 2019; UBND tinh bak Lak, 2009)
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dinh sb cay khai thac bén virng theo

Mb hinh rirng n dinh la co s& dé xac
¢® kinh trong 5 nam

- Chi trong
S6 cay dworc phép khai thac theo truong hop
c& kinh hang nam 16 rirng c6
* cay khai thac
Hop thén dé quyét dinh
|
phanichialso Sb cay con dw ra dwoc phép
cay khai thac R S -
PR khai thac dé ban va sung vao
cho cac ho gia A
dinh quy thon

Ho dwoc phép o Aoy n a

e Tuy thudc vao quy wéc quan
Khai thac s | @ o | 15 bao v va phat trién rim

dung nop I el g

phi cho thén cua thén

Hinh 23. Co ché huang loi va phan chia loi ich g cho muyc dich gia dung va trong cong
dong (Bao Huy, 2007, 2008, 2009; Huy, 2006a, 2007, 2019; UBND tinh bak Lak, 2009)

Hién nay véi Luat LAm nghiép ndm 2017 thi cong dong c6 quyén khai thac sir
dung 1am san bén viing va binh dang nhu cac chu rimg nha nudc khéc. Do vay cac co
ché huong loi gb dé xuat ndi trén can dugc xem xét 4p dung dé phi hop véi kha nang
ctia cong dong

Thuc té cho thay khi khong c6 co ché va ki thuat st dung ring thich hop thi
cong dong vi nhu cau cia minh d3 ty khai thac gd 1am nha khong kiém soat duoc, da
dan dén suy giam chat luong riing & ca hai buén trong nhiéu nam qua.

Do d6 hai mé hinh phan chia lgi ich néi trén da duoc giagi thiéu, giai thich lai
cho hai dai dién hai cong dong va dai dién cac ho tham gia déu cho rang viéc ap dung
cac co ché huong loi tir md hinh rirng 6n dinh da dé xuat s& gidp cho cong ddng ¢ thé
lap ké hoach khai thac gd 1am nha thuan tién trén co so don gian 14 c6 thé khai thac sb
cay theo cap kinh trong khi van bao dam ring khong bi suy thoai. Vi vay dé xuat hai
co ché chia sé loi ich ndy can dugc xem xét trong phat trién co ché huaong loi gd cho
cong dong trong thoi gian dén.

4.1.9. Két qua danh gia tong thé qua trinh quan ly ring céng dong tir 2001 — 2019
4.1.9.1. Tong hop béi canh — dau vao — tién trinh — két qua (CIPP) caa hai md hinh
quan ly ring cong dong trong 20 nam

Thong thudng cac danh gia giao dat giao riing, quan ly riing cong dong chi dua
trén yéu tb rirng da giao con hay mat, nhung lai khong danh gia cac diéu kién dé quan
ly rimg, nhu chinh sach c6 day du chua, dau vao can thiét cé da hay khong, nhitng hd
trg thuc thi, gidm sét ra sao ... vi quan Iy rirng khong chi don thuan la cap Gidy chung
nhan sir dung dat rirng, ring; vi rieng 1a mot tai nguyén dic biét can ¢é chinh sach cho
phép hudng lgi cling véi huéng dan ki thuat thich hop maéi mang lai lgi ich cho nguoi
nhan ring va mai cé thé quan Iy ring bén viing. Do d6 dé danh gia tinh hiéu qua, su
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cdng bang, minh bach caa qua trinh quan ly rirng cong dong can danh gia mot cac toan
dién, day du va co tinh hé thong bdi canh, dau vao, tién trinh dién ra, tir d6 mai c6 thé
danh gia dugc mic 46 dat duoc & nhiéu mat khac nhau.

Trén co s& toan bo cac két qua danh gia trinh bay & trén, tong hop vao khung
danh gia CIPP, c6 duoc cac budc tranh toan canh, c6 tinh hé théng caa hai md hinh

quan Iy ring cong dong, trinh bay ¢ Bang 19.

Bang 19. Phan tich tong hop theo CIPP cua qué trinh quan ly ring cong dong & hai budn

Tul va Hang Nam

CIPP

Buén Tul

Budn Hang Nam

C: Béi canh (Context): Tir
2000 - 2019

Truyén thdng quan ly su
dung tai nguyén rimg, dat
nuong ray trudc nam 2000

Giao dit giao rung cap So
xanh 2001 — 2002

Chinh sach huong loi g tir
2001 - 2019

Chinh sach chi tra dich vu
moi truong rung tu 2014

Ap luc cua dan di cu phia
bac Ién ring va dét dai

Rirng st dung theo ranh gigi truyén thong caa cac buén

Giao ring cho hai cong dong theo Nghi dinh 163/1999/ND-CP

C6 chinh sach huéng loi gd theo Quyét dinh 178 /2001/QD-TTg, Quyét dinh
s6 40/2005/QD-BNN, Thong tu s6 12/VBHN-BNNPTNT.

Céc chinh sach huong loi tir gb nay khong duoc ap dung vi khdng phé bién
dén cong dong hoac sy phirc tap vé thi tuc nén cong dong khdng thé tiép can.

Tham gia

I: Pau vao (Input):
Dy 4n hd trg

- Du 4n “Phét trién nong thon tinh
Pik Lik- RDDL: GTZ (Pai hoc Tay
Nguyén tu van vé ky thuat): Tir 2005
—2009. Dy an nang cao nang luc nhu
tap huan va thuc hanh xay dung quy
wdc, diéu tra rirng va l1ap ké hoach c6
sy tham gia, thi diém khai thac gd
thuong mai bén viing theo mé hinh
ring 6n dinh va chia sé loi ich tir go
thuong mai

- Dy 4n “Phat trién 1am nghiép dé cai
thién sinh ké cong dong ving Tay
Nguyén - FLITCH” (2011 — 2012):

+ Trong rimg keo chung 30 ha, di
khai thac va khong trong lai

+ Thir nghiém cac mé hinh ndng 1am
két hop trén dat déc: Mit nghé/boi loi
d6, xen dira va mi/bap; tre lay ming.

- Dy an FLITCH ti 2011 - 2012:
Trdng ring 15 ha keo véi 20 ho tham
gia, di khai thac ndm 2017 va khéng
trong lai

- Chi tra dich vu mo6i truong cho ring
cong ddng tir nam 2014 dén nay
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CIPP

Bubn Tul

Bu6n Hang Nam

M&i md hinh khoang 3 - 4 ho tham
gia thtr nghiém véi quy md 2,000
m?/ho. Cac md hinh thanh céng
nhung khong lan rong duoc do yéu to
thi treong

- Chi tra dich vu moi truong cho ring
cong dong tir nam 2014 dén nay

P: Tién trinh (Process)

Thiét 1ap t6 chac, thé ché
quan ly rimg cong dong

Xay dung quy udc quan ly
bao vé rimng cong dong

Diéu tra danh gia tai nguyén
rieng don gian ¢6 sy tham gia

Lap ké hoach quan ly ring
cong dong

Thuc hién ké hoach:

Khai thac gd thuong

mai

Trong rung

Nong 1am két hop

Thanh 13p Ban QLRCPD trong giai
doan 2005 — 2009, nay chi ¢6 Trudng
ban, nhom trudng va cac 42 ho thanh
Vvién

Hinh thanh nhém bao vé rirng cong
ddng khi 6 dich vu méi trudng ring
nam 2014, véi nhém trueong va 7 ho
thanh vién

Xay dung quy udc vao nam 2005-
2009 véi sy tham gia ctia dan va dugc
UBND huyén Krong Bong phé duyét
dé thuc hién, nay khéng con ap dung
vi khong c6 su hd trg vé phép ly trong
Xt phat.

Ban ty quan budn vao nam 2001 —
2002 v&i sy hd trg ctia Hat Kiém 1am
da co xay dung quy udc nhung khong
c6 su tham gia cua déan, cho dén nay
khdng con ai trong buén biét vé quy
udc.

Thuc hién vao cac nam 2005 — 2007
Vi su tham gia ciia ngudi dan trén co
s& tap huin va huéng dan cua tu van
cua GIZ

Khéng cé

Tir 2005 — 2009: Lap ké hoach 5 nim
va hang ndm c0 sy tham gia cua dan,
gdm céc hoat dong khai théac gd
thwong mai, g& 1am nha, trdng ring,
phuc hdi rirng, bao vé rirng. Sau 2009
két thac du an thi khong lap lai ké
hoach

Khéng cé

Thi diém cta tinh Pik Lak tir nim
2008 —2009 theo huéng dan cua GIZ
Trdng ring keo chung ca cong dong
theo duy an FLITCH 2012, d3 khai
thac va khong trong lai

Trdng rimg hop dong véi Cong ty
Lam Nghiép Kréng Bong trén dat
trang co cia cong dong nim 2016

Khéng cé

Trong ring keo theo dan FLITCH tir
2011 — 2012, da khai thac nam 2017
va khong trong lai

Cong ty La&m nghiép Krbéng Boéng
thué dat canh tac trong rimg cong
dong cua ho dé trong rirg khoang 20
hg, thué gia 12 triéu dong/12 nam/ha
(1 triéu /ha/nam)

Nam 2011 - 2012 thyc hién thi
nghiém 3 mé hinh NLKH, dén nay da
thanh c6ng, nhung riéng san pham
cua cdy boi loi chua c6 thi truong
nén chua lan rong

Khong co
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CIPP

Bubn Tul

Bu6n Hang Nam

Chia s¢ lgi ich tir ring:

- Tur gd thuong mai

- Su dung gd lam nha,
lam san khac

- Dich vu moi truong
rang

Tuan tra bao vé rimg

Giam sat, danh gia

Loi ich tir g& thuong mai thi diém
dugc chia sé theo quy udc va so do &
Hinh 22 trong nam 2008 — 2009, sau
d6 khong con ap dung vi khdng cé chi
tiéu khai thac go cho cong dong.

Khong co

Loi ich tir g6 1am nha duoc chia sé
theo quy uéc va so d6 o Hinh 23
trong giai doan 2005 - 2009; dén nay
khéng con ap dung nén cac ho chat
cay 1am nha khdng kiém soat dugc
Lam san ngoai go sur dung tu do

Khong c6 quy uéc cho go lam nha,
cac ho chiat cdy khong kiém soat
duoc.

Lam san ngoai go sir dung tu do

Phan chia kinh phi cho ho tham gia
va tao quy thon dugc thao luan trong
lanh dao, ban nganh thdn bubn va
thdng nhat trong hop dan

Phan chia kinh phi cho ho tham gia
va tao qu¥ thén dya trén chi dao caa
UBND x& Yang Mao, Ban tu quan
budn, Chi bo budn

Tién hanh sau giao dét giao rimg nam
2002, tap trung giai doan 2005 -2009
(du 4n RDDL) va tir 2014 dén nay
(PFES)

Tién hanh sau giao dét giao ring nam
2002, tap trung tir 2014 dén nay
(PFES)

Chu yéu 1a béo céo cudi nim, théng
bao ¢ hop budn tir naim 2005 — 2009
(Du 4n RDDL) va tir 2014 (PFES)

Chu yéu 1a béo céo cudi nim, théng
béo & hop budn tir 2014 (PFES)

P: Thanh qua, san phim
(Products) dén nam 2019

T6 chuc thé ché

Ky thuat

Kinh té

Ban quan ly cong ddng chu yéu tb
chtre tuan tra rirng, phan chia kinh phi
tir dich vu méi trudng ring; khong to
chirc thyc hién quy udce, khong lap va
thuc hién ké hoach quan ly ring cong
ddng, ban c6 tu cach phap nhén thap.
Ban va nguoi dan dugc nang cao
nang lyc trong quan ly bao vé ring va
chia sé loi ich thong qua cac du an

Truéng nhom quan ly rung cong
ddng chu yéu té chuc tuan tra ring,
phan chia kinh phi tir dich vu méi
truong ring; khéng té chirc thyc hién
quy woc, khong lap va thuc hién ké
hoach quan Iy rung cong dong,
trudng nhoém khong co tu cach phap
nhan.

C6 lap va thyuc hién ké hoach trong
mot giai doan 2005 — 2009, dén nay
chi con tuan tra bao vé ring va bao
cdo hang nam

Chi con tuan tra bao vé rirng va béo
cao hang nam

Thu nhap va chia sé loi tich tir gé
thuong mai cho ho, tao quy ring
cong dong nam 2008-2009, dén nay
khong con thyc hién

Sir dung 1am san nhu gé 1am nha, 1am
san ngoai go

Sir dung 1am san nhu gd l1am nha, 1am
san ngoai go

Thu nhap tir phi dich vu méi truong
rung cho ho tham gia va gay quy cong
ddng

Thu nhap tur rimg dong gép 33.0% so
vé6i mirc thu nhap tdi da caa ho nghéo
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CIPP

Bubn Tul

Bu6n Hang Nam

MaGi truong rung

Thu nhép tir phi dich vu méi truong
rung cho hg tham gia va gay quy cong
ddng

Thu nhap tir rimg dong gop 20.2% so
v6i muc thu nhap téi da cia ho nghéo

Trén 60% cac ho dai dién tham gia
vao cac hoat dong quan ly rirng cong
ddng. Khong c6 co ché giam sat bén
trong va ca bén ngoai (Tham van tur
Chi cyc kiém I1am tinh Dak Lik)

Chiasé loi ich tir gb thuwong mai, dich
vu méi truong rimg dugc théng nhat
Vi sy tham gia trén 90% dan cu.

R4t it dai dién ho tham gia thao luan
céc cong viéc quan ly rimng cong dong
(<10%). Khong ¢6 co ché giam séat
bén trong va ca bén ngoai (Tham van
tir Chi cuc kiém 1am tinh Pak Lik)
Chia sé lgi ich tir dich vu moi truong
rung dugc sy chi dao cia UBND x4,
lanh dao thoén budn, nguoi dan dai
dién chi biét 60%

Sau 20 nam quan ly rimg dugc giao:
Dién tich rung: Mét ring 35%, mi
nim mat 1.7%

Chét luong ring: Dién tich ring giau
con lai 86%; kha ning cung cip 1am
san cua ring con lai 80%

Sau 20 nam quan ly rimg dugc giao:
Dién ttich ring: Mat ring 38%, moi
nim méat 1.9%

Chit lugng ring: Dién tich ring giau
con lai 77%; kha ning cung cip 1am
san cua rung con lai 74%

Tur két qua CIPP ndi trén cho thiy qua trinh quan ly rirng cong dong ¢ ca buén
déu c6 bdi canh vé chinh sach, kinh té xa hoi hoan toan gidng nhau; su khac biét rd rét
nhat 1a ¢au vao va tién trinh thi budn Tul c6 mot dy &n RDDL hd tro nang cao ning
luc quan 1y rirng cong ddng trong 4 nim dé thyc thi kha hoan chinh mét tién trinh quan
ly rirng cong dong, trong khi d6 budén Hang nam hau nhu khong ¢o tu van, hudng dan
nao vé quan ly rimg dong dong; véi su khac nhau vé dau vao va tién trinh quan 1y da
dan dén két qua dat duoc & hai md hinh quan Iy rieng cong ddng cd su khac biét co y
nghia vé ning luc t6 chic quan Iy, 1ap ké hoach, thu hit sy tham gia va minh bach
trong quan ly ring.
4.1.9.2. Luong héa muc d6 dat dugc cua hai md hinh quan ly riing cong dong

Tong hop toan bo két qua danh gia & cac phan trén va tir két qua (P) trong khung
phan tich CIPP, cho diém % (v&i 100% 1a diém tbi da cua quan Iy rirng cong ddng tot)
cac két qua, chi tiéu dat dugc dyua vao kinh nghiém tu vén trén co so thuc trang, %
ngudi dai dién tham gia cac hoat dong/tong nguoi dai dién danh gia, % dién tich rung,
chat lugng con lai va % kha ning cung cip céc loai 1am san con lai cua ring. Két qua
trinh bay ¢ Bang 20, Hinh 24.
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Bang 20. Tong hop danh gia cho diém % (100% la diém tot nhat) theo cac muc tiéu, chi tiéu
quan ly rirng cong dong ¢ hai bubn Tul va Hang Nam

Muc tiéu Chi tiéu Buon Tul  Budn Ghi chi cac tinh diem %
Hang (diém toi da 100% la dat
Nam hi¢u qua, muc tiéu)
Térchfrc, thé Ban quan ly rung cong 35% 20% % diém trén co s thuc trang
ché dong
Xay dung va thyc thi 30% 5% nt
quy udc
K¥ thuat Lap ké hoach 20% 0% % ngudi dai dién tham gia
cac hoat dong/tong ngudi
danh gia
Thyc hién ké hoach 20% 0% nt
Béo v¢ rung 76% 75% nt
Giam sat, danh gia 29% 15% nt
Kinh té Thu nhap tir 1am san va 20% 33% % thu nhé}? tir rimg so voi
dich vu moi truong rung thu nhép t6i da chuan ngheéo
da chicu
Xa hoi Sy tham gia va minh 63% % % nguoi dai dién tham gia
bach cac hoat dong/tong nguoi
danh gia
Cong bé’lng 90% 60% % diém trén co s thuc trang
Moi truong  Dién tich ring 66% 62% % dién tich rumg con lai
rung
Céu trac rimg 86% 7% % dién tich rimg giau con lai
Kha ning cung cip 1am  80% 74% % diém kha ning cung cip
san cua rung cac loai 1am san
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Hinh 24. So d6 radar vé mirc do % dat duoc theo cac chi tiéu quan Iy rirng cong dong hiéu

Tong hop két qua danh gia theo % diém cuia qua trinh quan Iy ring cong dong
& hai budn theo cac myc tiéu chinh caa quan Iy rirng cong ddng bén viing, bao gom vé
1) T6 chirc thé ché, 2) K5 thuat, 3) Kinh té, 4) X& hoi va 5) Mai trudng rieng; trinh bay
& Bang 21 va Hinh 25. Két qua danh gia chung cho thay Budn Tul dat dugc cac muc
tiéu quan Iy rirng cong dong & muc trung binh 1a 49% trong khi d6 budén Hang Nam 1a

—@— Budén Tul =—@= Budn Hing Nam

Ban quén ly rung cong
dong
100%

Kha nang cung cap lam 0%

Xay dung va thuc thi quy
san cla rung 5

uocC

80%
70%

CAu trac rimng Lap ké hoach

Dién tich rung Thuc hién ké hoach
Cong bﬁng Bao v¢ rung
Su tham gia va minh bach Giam sat, danh gia

Thu nhap tir 1am san va
dich vu moi truong rung

qua

& muc yéu véi 35% diém trung binh chung toan bo cac mat két qua dat duoc.

Bang 21. Tong hop danh gia cho diém % trung binh so véi cac muc tiéu quan ly rirng cong

ddng hiéu qua (100%) ¢ hai budn Tul va Hang Nam

Cac muc tiéu quan 1y rimg cong dong Bubn Tul Budn Hang Nam
T6 chirc, thé ché 33% 13%
K§ thuat 36% 23%
Kinh té 20% 33%
Xa hot 7% 34%
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Céc muc tiéu quan 1y ring cong dong Buon Tul Buon Hang Nam

Mbi trudng rimg 77% 71%

Trung binh toan bd 49% 35%

== Budn Tul ==@= Budon Hang Nam
T chue, thé ché
100%
80%
60%

40%

Moi truong rung K thuat

X3 hoi Kinh té

Hinh 25. So d6 radar vé mic do % dat duoc cac muc tiéu quan ly rirng cong dong

Tong hop va két luan vé su thanh cdng hay that bai caa hai mé hinh quan Iy
rieng cong ddng trinh bay trong cac Hop 1 va 2 sau day. Két qua danh gia nay cho thay
rang néu chi dirng lai giao dat giao rirng cho cong dong ma khdng cé bat ky su tu van,
huéng dan vé mat té chic quan ly, ki thuat, co ché loi ich thi cac cong ddng dan toc
thiéu s6 Tay Nguyén hoan toan khong c6 kha ning thuc thi quan ly ring cé hiéu qua.

Hop 1: M6 hinh quan ly rirng cong dong dat mic yéu
M6 hinh quan ly rirng cong dong chi dugc cap quyén sir dung dat rirng, khong co bat ky
huéng dan, hd tro dau vao. Truong hop budén Hang Nam

Bu6n Hang Nam hoan toan khong c6 hd tro dau vao nhu vé chinh sach huang loi tir 1am

san khong thé thuc hién, khong co bat ky hd trg, tu van vé chinh séch, huéng dan ki thuat,

dau tu tir bén ngoai; chi c6 mgi c6 nguon thu tir dich vy méi truong ring tir ndm 2014 dén
nay.

Két qua, mirc do dat dugc theo cac mit:

- Vé to chic thé ché: Pat 13 % diém so véi muc tiéu. Nhém truéng quan ly rirng cong
ddng duoc Ban 1anh dao thon, UBND x4 chi dinh, khong dugc cac thanh vién bau chon,
thiéu tu cach phap nhan. Nhém truang khdng c6 t6 chirc xay dung va thyc thi quy udc,
khong cd 1ap, thuc thi va danh gia ké hoach quan ly rimng, gan day chi 1ap tuan tra rimng
theo chuong trinh PFES.
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- Véky thugt: Pat 23% diém so véi muyc tiéu. Khong co diéu tra danh gia tai nguyén ring
dé 1ap ké hoach quan ly rirng. Chu yéu tu thuc hién bao vé rirng theo kinh nghiém, kién
thirc ban dia vé vi trf rirng, pham vi luu vue dau ngudn dé di tudn tra va bao céo hang
nam.

- Ve kinh té: Pat 33% diém so véi muc tiéu. Tong thu nhap tir rieng cong ddng bao gdom
tir 1am san (g 1am nha, LSNG) va dich vu méi trudong ring dat 33% so véi muac thu
nhap tdi da cuia chuan nghéo da chiéu.

- Vé x& hgi: Pat 34% diém so véi muc tiéu. Do c6 thé ché té chac quan Iy ring cong
ddng chura tot nén thiéu té chuc sy tham gia dan dén thiéu sy minh bach, quyén ra quyét
dinh cta dan thap. Tuy nhién viéc phan chia loi ich tir PFES kha cong bang giira cac
ho.

- Vé duy tri mdi trirong rig: Pat 71% diém so v6i muc tiéu. Trong d6 da chuyén doi
38% dién tich ring 1am nuong rdy (mét ring) trong 20 nam, M&i nam lam mat 1,9%
dién tich rirng. Lam suy thodi rirng 24% trong 20 nam do khai thac g 1am nha, 1am san
ngoai gd khong ké hoach, khong ky thust.

Két luan: M6 hinh quan Iy riing cong dong trong d6 khong cd bat ky co ché husng loi,

khong duoc hd tro nang cao niang luc, tu van to chirc quan 1y, huéng dan ki thuat thi diém

trung binh chung dat 35% so Vi toan bo cac muc tiéu quan ly rirng cong dong bén viing,
tic 14 mo hinh dat & mirc yéu hay néi khac la chwa dat yéu cau.

Hop 2: M6 hinh quan ly rirng cong dong dat yéu cau trung binh
M6 hinh quan ly rimng cong dong duoc cap quyén sir dung dat rirng, ¢ hd trg nang cao
nang luc thong qua du an trong 4 nam. Truong hop budn Tul

Budn Tul ciing nam trong bdi canh vé chinh sach, kinh té xa hoi nhu buén Hang Nam, nhu

chinh sach huong loi tir 1am san khong thé thuc hién, khdng c6 bat ky hd tro, tu van tir

chinh quyén, co quan chirc ning cho quan ly rirng cong dong caa budn; méi cd ngudn thu
tir dich vu moéi truong ring (PFES) tir nam 2014 dén nay. Chi khac 12 budn Tul nhan nhan
duoc sy hd tro ning cao ning luc cua du &n RDDL tién hanh boi GI1Z/GFA trong giai doan

2005 — 2008; dy an nay hd trg cong ddng thuc hanh mét tién trinh quan ly ring cong dong

bao gom xay dung quy wéc quan Iy bao vé ring cong dong co su tham gia, diéu tra ring

don gian dé 1ap ké hoach quan ly ring cong déng 5 nam va hang nam trong do co to chic
thi diém khai thac gd thuong mai nam 2008 dé chia sé lgi ich trong cong dong va cac lién
lién quan.

Két qua, mirc do dat dugc theo cac mit:

- Vé t6 chitc thé ché: Pat 33 % diém so véi muc tiéu. Ban quan ly ring cong dong, cac
t6 truong duoc cong dong binh chon, tuy nhién thiéu tu cach phap nhan. Trong giai
doan 2005 — 2008, Ban quan ly ring cong dong cé to chirc xay dung va thuc thi quy
wéc, ¢6 t6 chirc diéu tra rimg dé 1ap, thyc thi ké hoach quan Iy rimng cong dong, to chic
khai thac gd thuong mai nim 2008 va chia sé loi ich; tuy nhién cac hoat dong nay két
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thic sau 2009 vi thiéu co ché, chinh sach hd tro dé tiép tuc. Pén nam 2014 khi cd PFES
thi ban t6 chiic cho cac t, ho gia dinh tuan tra bao vé rirng va chia sé loi ich tir FPES
trong cong dong.

- Ve ky thugt: Dat 36% diém so véi muc tiéu. Trong mot giai doan 4 nam (2005 — 2008)
d3 co diéu tra danh gia tai nguyén rimg dé 1ap va thuc hién ké hoach quan Iy rieng. Ap
dung ky thuat 1am sinh trong khai thac rirg bén viing theo mé hinh ring 6n dinh c6
hiéu qua, ring sau khai thac tir ndm 2009 dén nay (10 niam) da phuc hdi tét.

- Vékinh té: Pat 20% diém so véi muc tiéu. Tong thu nhap tir riing cong ddng bao gdom
tir 1am san (go 1am nha, LSNG) va dich vy méi trudng rimg dat 20% so véi muc thu
nhap tdi da cuia chuan nghéo da chiéu.

- Vé xa hgi: Pat 77% diém so v&i muyc tiéu. Do dugc hd tro dé hinh thanh té chic quan
ly ring cong déng nén di to chic cac hoat dong c6 su tham gia va kha minh bach,
quyén ra quyét dinh cta thanh vién dugc tén trong. Bong thoi viéc phan chia loi ich tir
PFES kha cong bang giita cac ho.

- Vé duy tri méi trwong rimg: Dat 77% diém so v6i muc tiéu. Trong d6 da chuyén doi
34% dién tich ring 1am nuong rdy (mét riang) trong 20 nam, m&i nam lam mat 1,7%
dién tich ring. Lam suy thodi riing 17% trong 20 nam do khai thac go lam nha, 1am san
ngoai gd khong ké hoach, khong ky thust.

Két luan: M hinh quan ly rirng cong dong khong c6 bat ky co ché huong loi nhung néu

trong thoi gian dau c6 hd trg nng cao nang luc, tu van to chic quan ly ring, huéng dan

ky thuat thi diém trung binh chung dat 50% so véi toan bo cac muc tiéu quan ly rirng
cong dong bén viing; tic 13 md hinh dat yéu cau & mikc trung binh.

4.2.  Pinh hwéng va giai phap cang cd, phat trién quan Iy rirng cong déng
4.2.1. Dinh huwéng cac md hinh quan ly céng dong

Cong dong dan toc thiéu s6 ludn 1a luc lwong quan Iy bao vé rieng phi hop, vi
ho 1 ngudi sdng vai ring, hiéu biét vé ring (Tham van UBND huyén Krong Bong),
va chi phi bao vé ring thuc hién bai nguoi dia phuong bao gio ciing ré nhat. Két qua
danh gia cho thay sau 20 nim cong dong con bao vé dugc dién tich va chat luong ring
> 70%, ty 16 mat ring 12 1,7 — 1,9% /nam (chu yéu dé lay dat canh tac trong phat trién
kinh té ho, gia ting dan sb ty nhién trong 20 nam); trong Iic cing thoi gian nay, cac
t6 chirc 1am nghiép nha nudc véi sy dau tu bd may quan ly, nhan luc, vat hec, ha tang,
tién lvong, dugc quyén khai thac tai nguyén rimg dé tao thu nhap thi dé mat ring nhiéu
hon, véi ty 1é mat rimg trung binh 14 2,2% /nam & ving Tdy Nguyén trong giai doan
2010 — 2015; trong d6 ¢ noi ring do céc té chirc doanh nghiép mot thanh vién quan
ly gan nhu mat tring trong 20 nim qua véi bang chang 1a nhiéu 1am trudng, cong ty
lam nghiép bi x6a s6 ¢ Tay Nguyén, hoic chuyén sang cac ban quan ly rimg dé quan
ly cac khu rirng con s6t lai nghéo kiét va ton tai duwgc may mén 1a nho ¢ vai ngudn
thu tr PFES tir nam 2014.
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Ddng thoi cho dén giai doan hién nay va tuong lai, ring van déng vai trd quan
trong ddi voi cong dong dan toc thiéu sé nghéo séng phu thudc vao ring; hién tai ring
cho thu nhap dat 20 - 30 % so vé6i dinh muc t6i da cua chuan nghéo da chiéu, néu co
chinh sach sir dung ring thich hop va bé sung cac dich vu méi trudng rimg khac nhu
carbon thi ring sé& 13 co hoi sinh ké bén viing cho déng bao dan toc mién ndi Tay
Nguyén; ngoai ra rirng ludn gan bé véi truyén thdng vian hoa ban dia.

Do vay quan Iy ring cong dong véi nhitng giai phap va co ché, thé ché chinh
sach, ky thuat duoc b sung thich hop van 1a mot co hoi dé cai thién sinh ké va luu
gitt kién thirc vin hoa ban dia, ddng thoi hd trg quan ly riing bén viing.

M6 hinh quan ly rirng cong dong da duoc nghién ctru danh gia trong nudc va
qudc té va da chi ra tinh thich hop trong thu hit sy tham gia c6 hiéu qua cua cong dong
ban dia trong bao vé phét trién ring va cho sinh ké bén viing (FAO, 2017; MRLG,
2017; Huy, 2017, 2019). Tuy theo ning lyc cia mdi cong ddng ma chia ra hai cap do
quan Iy riing cong dong:

- Lam nghiép céng dong truyén thong (Traditional Communty Forestry): Noi
chua tiép can nhiéu vai thi truong, ha ting con yéu, cong dong ¢ doi séng phu thudc
VA0 rirng cao va co truyén thong quan Iy ring nhung ning luc quan ly thap.

- Doanh nghiép 1am nghiép céng dong (Community Forestry Enterprise): Noi
c6 thé tiép can thi truong, hinh thanh dugc cac chudi gia tri san pham, ha tang khé
phat trién, cong dong co truyén thong quan Iy rimg va nang luc quan ly cia cong dong
da duoc cai thién.

Dé phat trién 1am nghiép cong dong, trude hét can thira nhan va bao vé quyén
st dung dét — ring truyén thdng caa cong dong ban dia (MRLG, 2017). Bong thai can
tao ra mdi trudng dé phat trién doanh nghiép 1am nghiép nho ¢ Chau A dé cai thién
san pham 1am nghiép nham nang cao thu nhap & ving cong dong thiéu sé séng phu
thudc vao riing (FAO, 2017). Lién minh rirng mua (Rainforest Alliance) da c6 nhitng
thanh cong trong phat trién doanh nghiép 1am nghiép cong dong ¢ cac nudc nhiét déi
dang phat trién (Hodgdon et al., 2013).

Két qua trén day da tong két danh gi toan dién cac mat lién quan dén hiéu qua
cia QLRCD & 02 mé hinh c6 hay khdng c6 hd tro nang cao niang luc; két qua danh
gia nay da duoc gioi thiéu va thao luan véi dai dién, 1anh dao cong ddng trén co s ap
dung cdng cu phan tich truong luc, tir 46 thdng nhét dinh huéng tiép theo; két qua
trinh bay ¢ Hop 3 va 4

Hop 3: Pinh hwéng ciing ¢é md hinh quan ly ring cong dong dat mic yéu
M6 hinh quan ly rimng cong dong chi duoc cap quyén sir dung dét rirng, khong co bat ky
huéng dan, hd tro dau vao. Truong hop budn Hang Nam
Nhu da danh gia két qua & Hop 1, thi day 1a mot mé hinh quan ly ring cong dong dat mirc
yéu. Néu rimg nay duoc giao cho mot doanh nghiép tu nhan hodc nha nuéce c6 dau tu ngudn
lyc nhu vé nhan lyc, ha tang, nguén hec khac va duoc quyén khai thac tai nguyén rimg dé
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tao thu nhap thi day 1a mé hinh that bai so véi yéu cau quan ly rirng bén viing. Nguoc lai,
cong dong ¢ day duoc giao ring nhung khong c6 bét ky dau tu nao nhu doanh nghiép 1am
nghiép nha nudc va khdng c6 co ché chinh sach vé loi ich tir rimng nao (déy 1a truong hop
rat phd bién cho giao rimg dé thuc hién quan ly rieng cong dong & Tay Nguyén); thi két qua
dat dwoc ndy can dugc xem xét nguyén nhan va kha ning cai thién theo cac mit nhu sau:

- V& t6 chuc thé ché: Pat dugc & mic yéu kém (13% diém) 1a do cac quy dinh, hiéu
lyc cia quan Iy ring truyén thdng cua cong dong thiéu s da phai nhat, trong khi
d6 cong ddng lai thiéu tinh phép ly, khdng c6 bat ky hudng dan, hd tro dé hinh
thanh t6 chac quan ly rirng ndo tir chinh quyén va co quan chtc ning, va day lai 1a
cac noi dung quan ly rimng hoan toan méi véi cong dong. Vi vay néu co su hd trg
vé nang cao ning luc, huéng dan hinh thanh té chicc quan 1y ring cong déng thi
van dé nay s& dugc cai thién.

- Veé ap dung ky thuat: Pat & muc yéu (23% diém) la do cong ddng khong co bat ky
hudng dan nao dé ap dung k¥ thuat quan Iy rieng bén vitng con rat méi mé véi ho.
Vi vay néu c6 sy tu van, hd tro ning cao nang luc sé gilp cai thién ap dung ky thuat
trong quan Iy ring cong dong.

- Vé mat kinh té: Pat muc trung binh yéu (33% diém) cho thay ring tao ra thu nhap
chua cao do chua ¢ bat ky co ché chinh sach huéng lgi 1am san tir rimg nao dugc
ap dung, tuy vay loi ich tir ring (g, LSNG, PFES, ...) mang lai ciing dat dugc 33%
thu nhap caa ho nghéo. Néu hd trg nang cao nang lyc quan |y ring, gan véi céc
dich vu méi truong carbon rirng thi ring s& ¢6 vai trd quan trong trong phét trién
kinh té, sinh ké cho cong dong.

- Vé mat x4 hoi: Dat muc trung binh yéu (34% diém) co lién quan dén yéu kém vé to
chtc thé ché dan dén yéu trong t6 chic 6 su tham gia, do vay cai thién duoc ning
luc quan Iy, t6 chic s& cai thién duoc mit nay.

- Vé mat méi truong ring: Pat & muc kha (71% diém), vai ty 1é mat ring cong dong
1a 1,9% dién tich rimg hang nam, thap hon ty 1& mat ring 13 2,2% / nam & cc cong
ty 1am nghiép ¢ Tay Nguyén dugc dau tw ngudn lyc ctia nha nudc va duoc quyén
khai théc tai nguyén tao thu nhap. Nguyén nhan gay mat va suy thodi ring cong
ddng chir yéu l1a chuyén ddi rimg dé mé rong dat ray, khai thac 1am san qua muec.
Céc nguyén nhan nay c6 thé duoc khic phuc dua vao nang cao ning lyc quan ly
ring cong dong, 1ap ké hoach sir dung rimng bén vitng hon va tao thém nhiéu gia tri
dich vy méi trudng ring khac dé giam chuyén doi rimng sang canh tac ndng nghiép.

Két luan: Véi md hinh quan Iy rimg cong dong néu khong co bat ky sy hudng dan, tu van
bén ngoai di khong dat yéu cau theo cac muc tiéu quan ly rimng bén viing; tuy nhién cac
nguyén nhan da duoc chi ra cho thiy c6 thé ciing cé va cai thién md hinh yéu kém nay
trén co s& €O Sy cung Cap tu van, hd tro nang cao ning luc, hudng dan ki thuat.

Ban than cong ddng van mong mudn tiép tuc thuc hién quan Iy ring cong dong dé bao vé
rieng caa minh va duy tri dwoc cac loi ich da dang tir ring (g6 1am nha, LSNG, PFES, dét
canh tac ...); do d6 cong ddng khang dinh can cang cb lai md hinh quan ly ¢ ddy theo cac
mat con yéu kém nai trén.
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Hop 4: Pinh hwéng phat trién mé hinh quan ly rirng cong dong dat yéu cau ¢ mirc
trung binh
M® hinh quan ly ring cong dong chi dugc cap quyén sir dung dat rimg, dugc hd tro nang
cao nang lyc thong qua mot du an trong 4 nam. Truong hop bubn Tul

Nhu di danh gia két qua & Hop 2, thi day 1a mot mé hinh quan ly riing cong dong dat yéu
cau & murc trung binh. Cong déng ¢ day nhan duoc hd trg nang cao ning luc lién quan dén
quan ly ring cong dong trong mot giai doan dau 4 nam (ddy ciing 1a trudng hop cia mot
s6 cong dong nhan duoc su hd tro cia mot sé du &n quan ly rirng cong dong & Tay Nguyén
nhu ¢ lang Vi Ch’Ring véi du &n cta JICA (Kon Tum), lang Bé Tar vgi du an cua truong
Dai hoc Tay Nguyén (Gia Lai), budn Tul voi du &n cia GFA/GIZ (Pak Lak) va bon Bu
Nor véi du &n cia Helvetas/SDC (Piak Néng)); tuy nhién két qua dat duoc ciing chua cao,
do d6 can duoc xem xét nguyén nhan va kha ning cai thién theo cac mat nhu sau:

- V& t6 chuc thé ché: Pat dugc & mic diém yéu (33% diém) la do cac quy dinh, hiéu
lyc cua quan Iy ring truyén thong cua cong dong thiéu sé da phai nhat, trong khi
d6 cong @ong thiéu tinh phap Iy, thiéu co ché hudng dan thuc hién sau khi di an
hd tro két thic. Vi vay néu cé su tiép tuc hd trg nang cao niang luc, tu van vé to
chue thé ché, quan Iy va tinh phap ly thi mit nay s& duoc cai thién hon nhiéu.

- V& &p dung k¥ thuat: Pat & mic trung binh yéu (36% diém) la do cong dong chi ap
dung duoc cac ky thuat quan ly rimng cong dong trong 4 nam du an, sau du an do
khong co co ché hd tro cho viéc 1ap va thyc hién ké hoach quan Iy rimng cong dong,
Vi vay cong dong chi thu lai véi cac lich tuan tra bao vé ring. Vi vay néu co ché hd
tro tir chinh quyén, co quan chirc nang tu van, tap huan bo sung sé gilp cai thién ap
dung k§ thuat trong quan 1y rirng cong dong & day.

- Vé mat kinh té: Pat mirc yéu (20% diém) do chua c6 bat ky co ché chinh séch
huong loi 1am san tir rimg nao duoc ap dung, tuy vay loi ich tir ring (g6, LSNG,
PFES, ...) mang lai ciing dat duoc 20% thu nhap caa ho nghéo. Néu hd trg nang
cao nang luc quan ly rimg, gin véi cac dich vu mai trudng carbon ring thi rirng sé
c6 vai tro quan trong trong phat trién kinh té ho, sinh ké cho cong ddng.

- Vé mit x4 hoi: Pat dugc & mic khé (77% diém) cho thiy nho c6 dau vao nang cao
nang luc to chic quan ly, md hinh ¢ day da thu hat sy tham gia, tao duoc sy minh
bach va cong bang trong thuc thi cac quyén va loi ich cua céc ho thanh vién. Tiép
tuc hd trg nang cao nang luc quan ly s& gidp cong dong dat hiéu qua cao hon vé mat
xa hoi.

- Vé mat méi truong ring: Pat & muc khé (77% diém) véi ty 16 mat ring cong dong
la 1,7% dién tich rimg hang nam, thap hon ty 1¢ mat rimg 13 2,2% / nim & cac cong
ty 1am nghiép & Tay Nguyén dugc dau tu ngudn luc cia nha nudc va dugc quyén
khai thac tai nguyén tao thu nhap. Nguyén nhan gay mat va suy thodi ring chua yéu
la chuyén d6i rimg dé mo rong dat ray, khai thac 1am san qua mic. Cac nguyén
nhan nay c6 thé duoc giai quyét dira vao nang cao nang luc quan ly, 1ap ké hoach
sir dung ring va tao thém cac nhiéu gia tri dich vu méi trudng rirng khéc.

Két luan: V6i md hinh quan ly riing cong dong c6 mot giai doan dau 4 nam dugc hd tro
nang cao niang luc di dat yéu cau & muc trung binh theo cac muc tiéu quan Iy riing bén
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Viing; va vai cac nguyén nhan da duoc chi ra cho thy co thé cai thién va tiép tuc phat
trién mo hinh nay & mire cao hon trén co sé ¢6 su cung cap thém tu van, hd tro nang cao
nang luc, huéng dan ky thuat va quan Iy rieng c6 tinh ké hoach hon.

R rang cong dong & day mong muén tiép tuc phat trién md hinh quan ly ring cong dong
& day dé phat trién sinh ké va bao vé riing cong dong

Can ctr vao thuc té dat duoc trong quan Iy ring cong dong & hai budn trong 20
nam qua va dinh hudng trinh bay ¢ Hop 3 va 4, cac thanh vién dai dién ¢ hai bubn da
chi ra chi tiét cac dinh huéng QLRCD; mdi budn hién c6 mirc do dat duoc khac nhau
vé ning lyc, trinh d6 t6 chac quan ly do d6 dinh hudng dat duge trong 10 nim dén s&
c6 su khéc biét; trong d6 budn Hang Nam tap trung vao cang cb té chirc thé quan ly
ring cong dong, con budn Tul s& 1a phét trién & mac quan Iy ring cong dong cao hon
thong qua lap ké hoach dé quan ly rirng bén viing; chi tiét trinh bay trong Bang 22.
Bang 22. Dinh huéng phuong thuc quan ly ring cong ddng & hai budn nghién cau trong 10

nam dén (tir 2020 den 2030)

Budn Tul

Muc tiéu Budn Hang Nam

Phat trién quan ly ring cong  Cuang ¢ va cai thién quan ly
dong ring cong dong

Muc tiéu chung

Cung cd ban quan ly riing cong dong bao gom: Truang
ban, pho ban, thu ky ké toan va 02 uy vién (co phu nir)
Ban quan ly ring cong ddng dugc nang cao nang luc dé
t6 chirc 1ap ké hoach don gian, thuc hién va giam sat,
danh gia.

T6 chuic, thé ché: Cang ¢d to
chuc, thé ché quan ly ring
cong dong -

Ky thugt: Lap ké hoach va ap
dung cac ky thuat 1am sinh,
canh tac dat déc ray co hiéu
qua hon

Lap, thuc hién va giam sat,
danh gia ké hoach don gian
hang nam va 5 nam bao
gom:

- Piéu tra danh gia tai
nguyén rimg don gian dé
lap ké hoach

- Ké& hoach khai thac g
lam nha

- Ké& hoach trong riung,
NLKH

- Ké hoach phuc hdi rimng,
lam giau riing

Lap, thuc hién va giam sat,

danh gia ké hoach don gian

hang nam bao gém:

- Piéu tra danh gia tai
nguyén rirng don gian.

- Ké& hoach khai thac g
lam nha

- Tréng rung

Kinh té: Gia ting thu nhap tur
san pham ring va dich vu
moi truong rung. Tung budc

Duy tri va huéng dén st dung gd va cac 1am san ngoai g

theo hudng bén viing

88



Muc tiéu Bubn Tul Budn Hang Nam

tao ra cac chudi gia tri san Tiép tuc thuc hién dich vu méi truong ring PFES
pham rung. Tao ra mot sb san pham ring, tir NLKH c6 gié tri
Tham gia vao dich vu tich liy carbon rirng ctia nha nudc

Xa hgi: Tao ra sy cong béng, Tao ra su tham gia rong rai hon cua ho gia dinh trong céac
minh bach trong tiép can tai quyét dinh, hoat dong cua cong dong

nguyén rimg va huong loi Thanh 1ap nhém giam st quan ly rimg cong ddng
cho cong dong

M®i trudng ring: Duy tri va  Bao vé rirng song song vdi st dung rieng c6 ké hoach va ap
nang cao d6 che phi ring ty  dung k§ thuat phuc hdi rirng

nhién, phuc hdi chét luong,

cau trdc ring

Nhu vay véi dinh hudng cho hai moé hinh QLRCD c¢6 trinh d§ khac nhau hién
nay trong Bang 22, trong d6 budn Tul tap trung cho phét trién phuong thic quan Iy
ring cong dong dé dat hidu qua cao hon, trong khi d6 ¢ buén Hang Nam tap trung cho
cung ¢, cai thién cac mat yéu kém cua té chic quan Iy ring cong dong. Su khac biét
chinh 1a mtc d6 1ap va thuc thi ké hoach quan Iy ring cong dong; budn Hang Nam &
muc thap thi cha yéu tap trung ké hoach sir dung gé 1am nha bén viing, trong phuc hoi
mot s6 dién tich ring bi mat; trong khi d6 budn Tul s& c6 ké hoach quan Iy riing toan
dién hon bao gdm cac hoat dong khai thac rirng, phuc hdi rirng, 1am giau ring, trong
ring, NLKH, nang cao chudi gia tri san pham riing, san pham tir cac md hinh NLKH
trén dat ray déc....

4.2.2. Théch thirc va co hgi trong cing cé va phat trién phwong thirc quan 1y ring
cong dong

Két qua phan tich “Truong luc” ¢ dia phuong da chi ra cac thir thach va co hoi
khi cing cb va phat trién phuong thirc quan ly riing cong dong ¢ dia phuong. Thir
thach va co hoi can dugc hiéu 1a nhitng tac nhan bén ngoai, cong dong khdng thé kiém
soat nhung anh huong dén quan ly ring cong dong.

Thir thach:

e Chinh sach, huéng dan ky thuat quan ly ring cong dong con thiéu, hoic
thiéu tinh hé théng, thiéu thyc té, chua rd rang, cu thé vé xay dung va thuc
thi quy wéc, chia sé loi ich, co ché huong lgi (Tham van UBND tinh Dak
Lik, Chi cuc Kiém 1am Pak Lik, UBND huyén Krong Bong), vé lap va
thuc hién ké hoach quan Iy ring cong dong.

e Quan ly dat 1am nghiép yéu kém trong ving ddng bao dan toc thiéu s dan
dén sang nhuong dét, cho thué dét rdy gia ré va tiép tuc chat rimg dé lay dat
canh tac (Tham van Chi cuc Kiém 1am tinh Pak Lak); thiéu co ché dé giai
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quyét dat bi 1an chiém (Tham van UBND tinh Dk Lik); dat san xuat ndng
nghiép nam trong dat 1am nghiép nén rat kho quan 1y dat dai (tham van cua
UBND huyén Krong B6ng);

e Thiéu co quan chtrc ning chuyén mén dé hd tro, huéng dan, tu van cho
cong dong quan ly ring.

e Quy uéc quan ly rirng khdng c6 tinh phép Iy va hiéu luc vé mat phap luat;
cac quy dinh truyén thdng bi suy giam tinh hiéu luc & cac ving déng bao
dan toc thiéu s6 Tay Nguyén;

e Kho khin trong cai tién thé ché hanh chinh 1am nghiép hd tro cho hoat dong
lam nghiép cua nguoi dan;

e Khai thac 1am san trong rirng san xuét 1a ring ty nhién thwe hién theo Luét
Lam nghiép 2017 va Quy ché quan ly ring 1a khé &p dung cho cong dong
dan toc thiéu s6 néu khong co6 nhiing co ché, hudng dan thich hop véi diéu
Kién, nang lyc cua cong dong dan toc thiéu sb;

e Sy phdi hop, hd tro, giam sat, danh gia ctia cac bén lién quan trong quan ly
ring cong dong 1a chua cao va chua ¢ hiéu qua (Tham van cia UBND tinh
Dik Lak, Chi cuc kiém 1am tinh Dik Lik); cac bén lién quan chuy@n mon
lam nghiép nhu kiém 1am, khuyén nong 1am chua hd trg cong dong trong
ap dung k¥ thuat quan ly sir dung rung;

e Chua c6 chinh sach dot pha cho cong dong c6 tu cach phap nhan dé kinh
doanh ring (Tham van UBND tinh Dk Lak);

e Ap lyc caa dan di cu ty do trong sin ban, chit ring 1am ray van con tiép
dién:

e Cong ddng khé tiép can cac nguon vén dé thuc hién ké hoach quan ly ring.
Trong khi d6 hau nhu khong c6 dau tu tai chinh cho cong dong quan ly ring
(Tham van Chi cyc Kiém 1am tinh Pik Lak, UBND xa Yang Mao).

Céc thach thic tap trung vao thé ché, chinh sach, quan 1y nha nuéc vé 1am
nghiép cong dong trong thoi gian dén. Pay 1a cic vin d& ma cac co quan chirc ning
dia phuong va trung wong can quan tim dé cd thé hd trg cho su phat trién cia phuong
thizc quan ly ring cong dong.

Co hoi:

e Luat LAm nghiép mai 2017 thira nhan viéc giao ring cho ho, cong dong &
cac ba loai rirng san xuét, phong ho va dic dung. Cong dong duoc quyén sir
dung rirng ty nhién binh dang nhu cac chi rimg nha nuéc.

e (C6 co ché chi tra dich vu méi trudng rirng nhu dich vu rimng dau nguén dang
trién khai va co ché chi tra dich vu hap thu carbon rimg qua chuong trinh
REDD+ dan dugc xay dung va thyuc thi. Mot s6 du an chi tra carbon cho
tirng khu vuc s& duoc thuc hién ma khong phai chd dén khi thuc hién dugc
chuong trinh qudc gia.
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Phuc hdi rirng nghéo kiét ¢ kha ning mang lai kinh té trong thoi gian ngan
va trung han.

Nong 1am két hop 1a mét tiém ning dé da dang cay trong, cai thién thu nhap,
moi trudng sinh thai trén dat ray doc c6 dién tich rong ¢ dia phuong.

C6 sy hd trg, tu van vé 1am nghiép cong dong cua cac co quan nghién ciru
dao tao dia phuong.

Céc co hoi chu yéu s& dén tir co ché chi tra dich vy méi trudng rimg da dang
hon, tao ra thém ngudn thu cho cong déng khi ma ring ty nhién con nghéo, ngoai ra
néu &p dung dugc cac giai phap, cong nghé tién bo trong phuc héi rirng suy thoai, canh
tac dat doc s& mang lai thu nhap dang ké cho ngudi quan 1y dat dai 1am nghiép, ring.

4.2.3. Hé thong cac van dé va nguyén nhan han ché hiéu qud quan Iy rimg céng dong

Tir cac két qua danh gid néi trén, tong hop lai thanh hé thong cac van dé/nguyén
nhan han ché theo cac mat cua quan Iy riing cong dong. Cac van dé/nguyén nhan &
day co thé duoc khic phuc, giai quyét & cap cong dong va phu hop véi kha ning hd
trg, tu van, hudng dan cua chinh quyén, co quan chuyén moén dia phuong.

H¢ théng vdn dé va cac nguyén nhan han ché phwong thirc quan Iy rimg
céng dong:

1)

Vdn dé yéu kém vé té chirc, thé ché, nang lec va cac nguyén nhan:
Nhan thirc trong cong ddng chua cao vé quan ly rirng cong ddng, cong dong
hau nhu khong c6 thong tin hodc khong dugc cap nhat thdng tin vé chinh
sach 1dm nghiép, dac biét la chinh sach sir dung rirng va huéong loi 1am san
(Tham van UBND huyén Krong Bong)

Thiéu su hd tro nang cao nang luc thuong xuyén cho cong dong, ban quan
ly riing cong dong (Tham van UBND tinh Dak Lak)

Vdn dé han ché ap dung ky thugdt va thu nhdp ter rieng thdp va cac nguyén
nhan:

Chua ¢ co ché va huéng dan lap va thyc thi ké hoach quan 1y rirng cong

ddng cua chinh quyén, co quan chirc ning; ddng thoi cong dong chua thé ty

lap va thyc hién cac ké hoach quan ly, sir dung ring (Tham van UBND

huyén Krong Bong), bao gom:

- Thiét 1ap ranh gidi ring, 16 ring (Nhiéu cong ddng chua rd ca ranh gidi
ring cong dong) (Tham van UBND huyén Kréng Bong).

- Diéu tra danh gia tai nguyén ring

- Kbhai thac st dung go lam nha

- Ky thuat p dung d6i véi riing tu nhién (Tham van UBND huyén Krong
Bong)

- Ké hoach tuan tra, bao vé rung.

- Giam sat va danh gia
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e Chua ap dung nong 1am két hop trén dat riy déc: Canh tac riy trén dat déc

doc canh 1am xau dat, tiép theo 1a chat rieng mé rong dat canh tac. Da co thi
diém & budn Tul mét sé md hinh NLKH ¢6 trién vong, tuy nhién chua thé
lan rong do phat trién thiéu hé thong nhu chura xem xét cac yéu té ha tang,
quy md dé cung cap dé c6 thi truong, tiép can thi trudng, chudi gia tri san
pham, tap quéan canh tac ctua ngudi ban dia (Tham van UBND huyén Krong
Bong)

Han ché thu nhap tir ring tu nhién cho ho gia dinh, cong dong. Hién cé dich
vu méi trudng rimg dau ngudn nhung chua dang ké dé thu hat sy quan tam
ctia ngudi dan (Tham van UBND tinh Pak Lak, UBND huyén Krong Bong)

Vdn dé tiép cdn xa hgi con yéu va nguyén nhan

e Ap dung tiép can cd su tham gia con han ché trong qué trinh quan Iy ring,

ngudi dan it ¢ thong tin vé quan ly riing cong dong (Hang Nam)

e Tinh minh bach va c6ng biang chua rd rang trong phan chia loi ich tir dich

vy mdi trudng cua rang cong dong. Thiéu hd tro cong dong trong co ché
phén chia lgi ich va st dung quy tir PFES

Vdn dé suy thodi méi truong, rieng va nguyén nhan

e Mat ring tu nhién chu yéu la chuyén d6i rimg thanh dét canh tac trong qua

trinh phat trién kinh té ho o dia phuong va gia tang dan s ty nhién trong 20
nam qua.

Khai thac 1am san qué muc lam suy thodi ring tu nhién, dac biét la khai
thac go 1am nha da 1am suy giam chirc ning sinh thai méi truong rung.

Tir hé thdng cac nguyén nhan néi trén, mot hé thdng giai phap duoc phat trién

dua vao cong dong nhu sau.

4.2.4. Hé thong céc gidi phdp dé giai quyét cac hé thong cac vdn déinguyén nhan, the

thach nham cung 6 va thic day phat trién quan ly ring céng dong

Phan chia thanh hai nhom giai phap:
Giai phap c6 tinh vi md, bén ngoai cong dong; chir yéu can duoc giai quyét boi cac
cap quan ly trung wong, lién quan chi yéu dén thé ché chinh sach, luat phap. Cac
giai phap nay vé co ban 1a nhiam khic phuc cac thir thach va van dung cac co hoi
da gigi thiéu. B&o cao nay khong di sau phéan tich cac giai phap nay.
Giai phép tac dong truc tiép dén cong dong va duoc thuc thi bai cong ddéng véi su
hd trg, tu van cua cac bén lién quan & dia phuong. Hé thong giai phap nay duoc
xé&c 1ap nham giai quyét hé thong van dé/nguyén nhan da xac dinh trén nham cung
cd, phat trién quan ly rirng cong dong ¢ dia phuong.
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Sau day 1a cac hé théng giai phap dé hd tro cho phuong thirc quan Iy rirng cong

ddng tai dia phuong dugc xay dung trén co sd giai quyét duoc cac van dé/nguyén nhan
mat cach hé théng.

)

Gidi phap vé té chirc, thé ché, ning luc

Nang cao nhan thirc cong ddng, truyén théng vé Luat LAm nghiép, cac chinh
sach lién quan dén quyén loi va trach nhiém cua hd, cong dong trong quan
ly rirng (Tham van UBND tinh Dak Lak); can c6 chuyén gia tap huan st
dung phuong phap su tham gia, ki ning truyén thong cho nong dan dé dat
hiéu qua (khdng cir tap huan vién dén doc vin phéap phap luat).

Cung cb ban quan ly rirng céng dong ¢ cac budn

Nang cao niang luc cho Ban quan ly rirng cong dong, cac nhoém trudng, ho
dan nong cot vé to chirc quan ly, to chirc hop ¢6 su tham gia, phuong phap
giam sat, danh gia cac hoat dong don gian, ghi chép luu giir $6 sach co ban.

Giai phap vé kinh té, ki thugt

H& tro va tu van cho cong dong lap, thuc hién, giam sat va danh gia ké

hoach quan Iy riing cong dong don gian hang nam va 5 nim. Pinh huéng

cho huéng dan diéu tra ring va 1ap ké hoach don gian nhu sau:

- Diéu tra rimg: Pat tén 16 ring theo tén dja phuong, séng sudi, ndi, dinh
vi GPS va trén ban d6. Bém sé cay theo 3 cap DBH (10-30, 30-50 va >
50 cm) 6 mau 500 m? dang dai quy ha.

- Ky thuat khac gd 1am nha bén viing: So sanh véi mé hinh ring 6n dinh
dé xac dinh so cay c6 thé khai thac 1am nha bén viing cho ting 16 ring.

- Lap ké hoach 1am sinh: Huéng dan don gian trong lya chon va thuc hién
cac giai phap 1am sinh khai thac gé tac dong thap, phuc héi ring, lam
giau rung.

- Lap ké hoach tuan tra ring: Hudng vé cach to chirc, phan cong, giam sat

- Huéng dan bang mau don gian dé giam sat va danh gia thyc hién ké
hoach

e Tung budc phat trién co tinh hé thdng canh tac riy dat déc theo hudng

NLKH:

- Xay dung va tap huan huéng dan don gian trong lra chon cay trong va
thuc hién cac ky thuat trong NLKH.

- Tu vén, hd tro cong dong phét trién NLKH c6 tinh hé théng: Néng 1am
két hop 1a giai phap t6i vu sir dung dét rdy doc bén viing va ting thu
nhap trén mot don vi dién tich. Nhiéu md hinh ndng 1am két hop thanh
cong da dugc tong két & Tay Nguyén can xem xét dé ap dung trong thoi
gian dén (Huy, 2009; Huy va Hung 2009; Nguyen va Catacutan, 2012).
Can hd tro phat trien NLKH khong theo huéng md hinh ting ho ma c6
nghién ctru danh gia c6 hé thng vé tap quéan canh tac cia dong bao thiéu
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sb, sinh trudng cay trong, ha ting dé tréng trot va van chuyén, budn ban
hang hoda, chudi thi trueong, chudi gia tri. Co thé phai lam ting budc
nhung trong mot hé thng, rat kinh nghiém bai hoc cua cac du an trude
day da lam rat nhiéu mo hinh nhung khong thé lan rong, khong gitp cai
thién str dung dét va kinh té trong vaing.

e Phat trién kinh té tir rirng tu nhién nghéo: Phuc hdi ring nghéo bang lam
giau rimg theo hudng rirng cung cap da san pham nhu g, 1am san ngoai go
va da chirc ning dé cung cap cé4c dich vu moéi trudng ring. Giai phéap nay la
t6i wu ddi voi ring nghéo vira cai thién sinh thai rimg va ting thu nhap tur
da san pham ring; bao gom:

- Gd: Gia tri gd khong bao giam trén thi trudng vi ngay cang khan hiém
ciia nd. FAO (2017) di kéu goi hinh thanh doanh nghiép cong dong quy
md nho dé san xuat gd bén viing. Pa c6 mot s6 md hinh quy mé nho thu
nhap tr g6 thuong mai & Viét Nam nhu & bon Bu Nor, buén Tul, .....
nhung thudng bi han ché boi hé théng hanh chinh yéu kém va phic tap
trong khai thac g6 thuong mai tir rirng cong dong. Trudc mat thi cac khu
ring tu nhién dang nghéo kiét, dong thoi & Ty Nguyén dang dong cura
ring ty nhién; tuy nhién véi tién trinh bao vé, nudi dudng rirng s& phuc
hoi, dong thoi mong doi 1a s& c6 quy ché riéng cho quan ly sir dung g
bén viing & ring cong dong (cho du dang dong ctra riing tu nhién); thi
trong twong lai viéc khai thac gd s& 1a ngudn thu quan trong nhat trong
quan ly ring tu nhién. Can xem xét dé thiic day ap dung co ché hudng
loi gb tir ly thuyét rieng chuan bén viing (rirng 6n dinh) da dugc chuyén
gia 1am nghiép Buc va Viét Nam xay dung thanh mé hinh riing on dinh
don gian ma cong dong cd thé ap dung dé thu hoach gd déng thoi bao
dam cau trdc ring 6n dinh 1au dai cho cac muc tiéu sinh thai moi truong
(Bao Huy, 2007, 2019; Wode va Huy 2009) (Hinh 26).
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= M5 hinh rimg én dinh S8 céy thuc té cua rimg

86 cay/ha

10 - 30 30 -50 =50
C:‘lp kinh D (cm)

Hinh 26. So sdnh s6 cay/ha ciia khu rimg dé xéc dinh s6 cay c6 the khai thac bén viing theo
cap kinh, do 1a so cdy I6n hon s6 cdy caa mé hinh ring 6n dinh dugc cung cap baoi co quan

i)

chuyén mén (Bao Huy, 2019)

Lam san ngoai gd: U'dc tinh khoang mot phan ba tong dan sb séng trong
hoac gan ring thu lugm cac san pham tr rimg, sin ban va danh ca
(Poffenberger 1998). LAm san ngoai gb rat da dang va trong quéa khir
dén tuong lai déu rat c6 y nghia voi doi sdng cua cong dong thiéu sé;
cong dong thu hai rat nhiéu loai LSNG hang ngay va chung dong gop
quan trong trong doi song cua ho nhung thudng khé dinh luong duoc
muc thu nhap, nhung chac chan 14 rat c¢6 ¥ nghia nhu trong nghién ciu
nay di chi ra. Hién tai d6i véi ring nghéo, phéat trién 1am san ngoai go
dudi tan ring s& 12 mot co hoi cho sinh ké cua cong ddng nghéo sdng
gan va trong ring (Bao Huy, 2019).

Dich vu mo6i truong riung: Dich vu méi trueong s€ la ciu canh cho bao vé
va phét trién rimg ty nhién, dac biét 1a vai hién trang ring tu nhién nghéo
kiét khéng c6 kha nang cung cap 1am san trong 20 — 30 nam dén. Theo
Nghi dinh 156/2018 thi Chinh phu Viét Nam xac lap 5 loai dich vu méi
truong rung; trong d6 dich vu méi truong bao vé rimg dau ngudn can
duoc cai thién vé gia chi tra ciing nhu co ché giam sat danh gia va tinh
cong bang; dong thoi dich vu tich lity va hap thu carbon ring s& duoc
thiic day sém. Cong dong c6 kha ning tham gia giam sat carbon theo
phuong phap don gian dé lam co s& chi tra (Bao Huy, 2013; Huy et al.,
2013; Huy, 2015).

Gidi phap vé xa hgi

H& tro cho ban quan ly rirng cong ddng vé tiép can co su tham gia va thic
day tién trinh tham gia cua ngudi dan trong quan ly riing cong dong; tao ra
su diéu kién cho rong rai ho gia dinh tham gia ra cac quyét dinh, thuc hién
cac hoat dong cua quan ly ring cong dong.
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e Thanh Iap nhém giam sat quan ly rirng cong dong, dic biét 1a phan chia loi
ich tir dich vy moi truong ring. HS tro cong dong trong phan chia loi ich tir
FES va sir dung quy tir nguén FPES

iv)  Giai phap phuc hoi méi trwong sinh thai, ring:
e Thuc hién viéc quan Iy st dung ring c6 ké hoach va phuc hdi ring tu nhién
nhu di noi trén 13 giai phap can thiét va lau dai trong phuc hoi hé sinh thai
rung tu nhién.

4.3. VAan dé giao dat gian véi giao rieng tir dién tich rieng do UBND xa Yang

Mao quan Iy cho cong dong dan cw

UBND x& khong phai la chu rirng trong Luat Lam nghiép 2017, tuy nhién hién
tai nhiéu xa con git mot s6 16n dién tich rimg, trong d6 c6 UBND x3 Yang Mao dang
quan Iy 7.745,8 ha riing ty nhién. Tuy nhién hién tai cac xa c6 xu hudng han ché giao
dat giao rirng cho cong dong vi loi ich thu duoc dich vu méi truong cia cac UBND x4
(dién hinh 12 UBND x4 Yang Mao),

Quan diém ctia UBND tinh la s& trién khai nhiéu phuong 4n cho cac cha ring
kh&c nhau va ting dia phuong can xay dung dé an dé giao ring cho cong dong. Theo
huéng giao cho cong dong dan cu voi quy mé vira phai, ¢6 16 trinh di timg budc nhu
hop ddng khoan bao vé rimg sau d6 giao cho hg, dong ho va cong déng (Tham van
UBND tinh Pak Lak).

Theo quan diém cia UBND xa Yang Mao thi ring do xa quan Iy dang dugc
bao vé tét, trong khi d6 cong dong chua c6 trach nhiém cao, cac khu ring nay lai nim
xa c4c cong dong dan cu; do vay chua nén giao cho cong dong, dé xa tiép tuc bao vé.
Tuy nhién néu sau nay can giao khu rirng nay, thi cong déng budn Kiéu va Hang Nam
|4 thich hop (Tham van UBND x4 Yang Mao).

Trén co s& danh gia hiéu qua cua quan 1y ring cong doéng ¢ hai budn Tul va
Hang Nam, vai nhitng han ché va nguyén nhan cua né da gi6i thiéu trén; thi quan diém
tu van 1a can cé nhitng cung ¢, xay dung thém cac thé ché, chinh sach, huéng dan ky
thuat thich hop va dugc ap dung c6 hiéu qua hon trong quan ly riing cong dong mai
nén tiép tuc dé nghi giao riing tir UBND x& Yang Mao cho cac cong dong dan cu &
trong xa nay.

4.4. M@t s6 hoat dong kha thi dé cang coé quan ly rirng cong dong & xa Yang
Mao
Trén co s& CAc giai phap, chién luoc dé cung cb va phat trién phuong thic quan
ly rirng cong dong ¢ hai cong ddng nghién cau, lea chon mot sé hoat dong c6 tinh kha
thi cao, can thiét trinh bay ¢ Bang 23.
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Bang 23. Mot s6 hoat dong can thict va kha thi dé cung co, phat trién quan 1y ring cong
dong ¢ xa Yang Mao, huyén Krong Bong

Stt | Tén hoat dong M0 ta hoat dong cong Co quan | Co quan hd
ddng chutri, | tro, tu van
tham gia | quanly

. Nang cao nang lyc, nhan thiic vé QLRCD

1. | Tap huan phuong | Tap huan cho ban quanly | Budn Tul | UBND | Bon vi tu
phap t6 chirc hop | rirng cong dong, nhém Budn x4 Yang | van/PanNature
budn c6 sy tham tr}rérn‘g ya cac ho dannong | Hang Mao Hat Kiém 1am
gia cot ve to chac hop ¢o su Nim huyén Krong

tham gia. Bong

Muc dich lam thé nao thu Trung tam
hat sy tham gia c6 higu qua khuyén nong
cua nguoi dan trong cac huyén Krong
cudc hop Bong

2. | Truyén théng, tap | Muc dich 1a ndng cao nhan | Budn Tul | Hat UBND xa
huan cung cap thirc cong dong, truyén Budn Kiém Yang Mao
thdng tin vé Luat | thdng vé Luat Lam nghiép, | Hang 1am Tu
Lam nghié¢p, cac | cac chinh sach lién quan Nim huyén van/PanNature
chinh séach vé dén quyén loi va tréch Motss | Krong
qgén ly riing cong | nhiém cua ho, cong dong buén Bong
dong trong quan ly rung. Khac tuly

Can c6 chuyén gia tap huan | theo
str dung phuong phép c6 su | ngudn
tham gia, k¥ ning truyén luc
thong cho nong dan dé dat '
hiéu qua (khdng cur tap

hun vién dén doc van phap

luat)

3. | T4 chic 18 hoi L& hoi duoc to chc nham | Budn Tul | Phong | UBND x&
truyén thng cang ¢b vin hoa truyén Vanhéa | Hat kiém 1am
(cling bén théng QLRCP va chia sé théng tin hljyén
nuéc/cing ring) | thong tin dén céc thanh vién huyén | ponNature

trong cong dong vé cac quy
dinh, quy uéc ...ddi véi
QLRCP do cong dong di
thdng nhét, xay dung va
dugc théng qua, phé duyét

97




Stt | Tén hoat dong M6 ta hoat dong cong Co quan | Co quan hd
ddng chutri, | tro, tu van
tham gia | quanly

I. Cung cé to chic, thiét ché QLRCDH

4. | Cungcovaxdy | CungcdBan QLRCD Buén | Budbn Tul | UBND | Tu
dung quy dinh Tul va xay dung méi dbi Budn X4 van/PanNature
hoat dong cua v6i Budn Hang Nam. Hang Hat kiém 1am
Ban QLRCD Pé Ban QLRCD thyc hién | Nam huyén
budn nhiém vy duoc hiéu qua,

can tién hanh xay dung md
ta nhiém vu, quyén loi cua
Ban QLRCD

5. | Xay dung huéng | Xay dung huéng dan méi, Phong | UBND x4
dan 1ap ké hoach | tap trung cho diéu tra danh NN & | Yang Mao Hat
quan ly ring cong | gi rimg don gian dé lap ké PTNT | Kiém lam
ddng hoach khai thac go lam nha, huyén huyén Kréng

phuc hdi, 1am giau ring, ... Krong | Béng

Can ¢ sy dong y clia Bong Tu van doc
UBND x4, huyén dé phé lap/PanNature
duyét huéng dan.

6. | Tap huan phwong | Tap huan cho ban quanly | Budn Tul | UBND | Hat Kiém lam
phap giam sat, ring cong dong, nhom BU6N xd Yang | huyén Krong
danh gid cac hoat | trudng va cac ho dannong | Hang Mao Bong
dong quan Iy rimg cé~t vé cach Iap cac biéu’ Nam Trung tam
cong dong mau, t6 chic thu thap so khuyén nong

li¢u, ghi chép dé giam sat huyén Krong
va danh gia doc lap. Bong

Muc dich 1a xay dung co

ché giam sat danh gia trong

noi bo cong ddng

7. | Tap huan sir dung | Ban quan ly rirng cong Buon Tul | Phong | Tu van ky
GPSvalamranh | dong, cdc nhém truéng ¢ | Buon Tai thuat
gidi, bién béo cac | kha nang sir dung GPS dé Hang Nguyén | UBND xi
khu riang cong nhan di‘én ranh gigi rung Nam vaMoi | yang Mao
dong cong dong trén thuc dia trurong Hat Kidm 1am

HJ tro cong ddng nhan di¢n huyén | 1ven Krong
ranh gii toan b¢ di¢n tich Krong | gong
rirng cong ddng; va cam Bong

méc ranh gioi, bién béo
ring cong dong
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Stt | Tén hoat dong M6 ta hoat dong cong Co quan | Co quan hd
ddng chutri, | tro, tu van
tham gia | quanly

[11. Lap, thuc hién giam sat ké hoach QLRCD

8. | Hb tro cong dong | Gilp cac cong dong co kha | Budn Tul | Phong | UBND xa
lap ké hoach 5 ning diéu tra d4nh gid tdi | Byen NN & | Yang Mao Hat
ndm va hang ndm | nguyén ring va 1ap cac ké | Hang PTNT | Kiém lam
hoach quan ly rieng cé tinh | N3m huyén huyén Krong
thuc té va kha thi 5 nim va Krong | Béng
hang nam Bong Tu véan doc
lap/PanNature
9. | Phyuc hoi rung ty | Dién tich rimg nghéo, suy | Budn Tul | Trung Tu van doc 1ap
nhién suy thodi | thoai chiém rat I6n, bén Budn tam UBND x&
bang ky thuat 1am | canh d6 con b€19 vira qua d3 | Hang khuyén Yang Mao
sinh lam giau lam nga d§ nhicu di¢n t‘ich Nim nong Phong NN &
rung st dl,fng cac | ring ¢ hai rieng cong dong Mat s6 huyén PTNT huyén
loai céy_gé ban (dac biét ¢ budn Hang_ budn Krdéng Krong Bong
dia cé gia tri Nam); do vay phqc hoi cac Khac tiy Béng
khu rung nay la rat quan theo
trong. ngudn
Ky thuat Iam sinh ap dung | |uc
chinh la 1am giau rirng theo '
dam (15 tréng), noi vo tan
cay do chat cay qua muc
hozc nga d6 do bdo. Loai
cay st dung la céc loai cay
ban dia c6 gia tri sinh thai,
kinh té (viéc xac dinh loai
cay cu thé s& can co sy
tham gia caa dan va tu van
cua chuyén gia ky thuat).
IV. Thiét 1ap co ché chia sé lgi ich tir riing
10.| Xay dung, cung Dé quy QLRCP budn hoat | Budbn Tul | UBND | Quy PFES tinh
¢ lai quy dinh dong hiéu qua gop phan Budn X4 Tu van
quan ly, st dung | phuc hdi rirng ciing nhu Hang
quy bao vé phat dong gop vao cac cong Nim

trién ring cong
ddng budn/Quy
tai chinh vi mé
buén

trinh phdc loi chung, chi
khéc. .., can tu van cho
cong dong tién hanh ra soét
va théng nhét lai phwong dn
thu va si dung tién Qiiy
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Stt

Tén hoat dong

MO0 ta hoat dong

Cong
ddng
tham gia

Co quan
chu tri,
quan ly

Co quan hd
tro, tu van

hién nay (nguon thu chz
yéu tir tien PFES)

Can c6 sy ddng y cua cong
ddng va UBNX x4, Quy
PFES

V. Nghién ciru nham hd tro nang cao chit luong tai nguyén ring, dat ring va cai thién thu nhap
tir dat 1am nghiép

11.| Nghién ctu va hd | M6 hinh NLKH: Boi loi do | Budn Tul | Trung Tu véan doc lap

trg cong dong vé | + Dua (Hinh 27) trén dat tam UBND x&
chudi thi truong, | dbc da duoc Pai hoc Tay khuyén Yang Mao
chudi gia tri cdy | Nguyén hd trg cong ddng nong Phong NN &
boi loi do. budn Tul (3 ho) ’tht’r nghiém huyén PTNT huyén

tir ndm 2012. Két qua dia KIong | 1000 Bong

sinh truéng va cho thu nhap Bong

tdt, giup Chéng x0i mon dat;

boi 161 do cling sinh trudng

rat tot. Tuy nhién chua co

thi trudng nén chwa thé

nhan rong

Vi vay can co:

- Hb tro dé két néi thi

treong cay boi loi do cho

bubn Tul

- So ché boi loi dé tang gia

tri san pham

- Néu 2 két qua trén dat

duoc thi ¢ thé tu van, hd

trg mot s6 bubn mé rong

md hinh NLKH boi loi do +

dira trén dat ray dbc, thoai

hoa.

12.| Nghién ctru c6 sy | Phat trién mot cach hé Bubn Tul | Trung Tu véan doc lap
tham gia dé phat | thong phwong thirc canh tac | Bugn tam UBND xi
trién hé thong NLKH Hang khuyén | yang Mao
canh tac theo Xay dung huéng dan ap Niam nong Phong NN &
huéng NLKH dung cac mo hinh NLKH | motsé | "WEN | pTNT huyen
trén datray doc | Jya chon budn Krong | kreng Bang
Bong
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Stt | Tén hoat dong M0 ta hoat dong cong Co quan | Co quan hd
ddng chatri, | tro, tu van
tham gia | quan ly

trong dién tich dat | Khong nghién ciru cac mé | khac tiy

ring cong ddng | hinh NLKH nho I¢, can theo
nghién ctru phét trién ngudn
NLKH c6 tinh hé théng bao | lec

gom su thich hop vé k§
thuat nhu gidng, trong,
cham soc, khai thac, so ché
bién, ...; tip quan canh tac
cuia dan toc thiéu sb; ha
tang khi phat trién mo hinh;
du doan va két ndi thi
trudng, nang cao chudi gia
tri cac san pham tir NLKH,

A

Hinh 27. M6 hinh NLKH boi loi do (Machilus odoratissimus Nees) - dra & buén Tul sau 7

niam. Boi 16 tudi 7 nam, c6 dudng kinh 18 cm, chiéu cao 10 m, ¢é thé ban (M6 hinh cua ho
Y Thiép, truéng budn va truong ban quan ly rimg cong dong)
M@ hinh bei loi d6 - dira: Thuc té cho thdy cay boi loi dé 1a cy tao thu nhdp tét cho ngueoi thiéu sé
nghéo ¢ Gia Lai, Kon Tum. C8 thé dén day nghién civu thi trirong va chudi gid tri san pham (Bdo
Huy, 2012). Nguwoi dan budn Tul ciing rdt quan tam cay boi loi dé va mudn tim giong trong thém
Véi dira. Tuy nhién hién tai chuwa c6 thi truong c6 cy boi l6i & dia phirong, c6 1€ mét phan chuwa

trong nhiéu, va cong dong chura két noi degc Véi ngueoi mua.

Céch tiép can vé mat to chuc, quan ly PanNature nén tién hanh dé thuc hién céc
hoat dong cung ¢ quan ly rirng cong dong ¢ xa Yang Mao:
e Khong nén tiép can theo tirng hoat dong véi tirg co quan quan ly, tham gia hd

tro vi nhu vay s& rat phirc tap va chong chéo.
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e Neén xay dung thanh mét du &n véi quy md tly theo ngudn luc co duoc, 1am
viéc v6i UBND huyén Krong Bong dé xay dung thanh ddi tac du an. Tir do
UBND huyén sé& chi dao va diéu phdi cac bén lién quan, co quan, dia phuong
tham gia thuc hién, phéi hop.
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5. KET LUAN VA KHUYEN NGHI

51.  Kétluan
1. Qua trinh va két qua dat dwoc ciia phirong thirc quan Iy rimg céng dong
Pay 1a mot nghién ciru trudng hop dién hinh vé giao ring 14 rong thuong xanh
— mét kiéu rieng phé bién & Tay Nguyén cho cac cong ddng dan cu 13 nguoi dan toc
thiéu s6 M’Nong tai chd. Qua trinh quan Iy rirng cong ddng caa hai budn Tul va Hang
Niam nghién cttu c6 chung hoan canh kinh té x& hoi, chung bi canh vé chinh sach,
luat phap, nhung khac nhau 1a budén Tul ¢6 04 nam (2005 — 2008) duoc sy hd tro cua
mot du an dé xay dung phuong thic quan Iy rirng cong dong, trong khi dé buén Hang
Nam khong c6 sy hd trg dau vao dang ké ndo sau giao dat giao rimg. Chinh sach huong
lgi 1am san tr ring duoc giao khong dugc ap dung hoac khéng kha thi va cac cong
ddng chi méi bat dau co thu nhap tir chi tra dich vu moéi truong rirng dau ngudn tir nim
2014.
Két qua danh gia muc d6 dat duoc cac muc tiéu caa hai mo hinh quan Iy ring
cong dong khéc nhau:
e M@ hinh quan ly riing cong dong chi duoc cap quyén sir dung dét rirng, khong
c6 bat ky hd tro, tu van, hudng dan thuc hién quan Iy ring cong dong - Trudng
hop budn Hang Nam: Pat duoc vé mat té chuc thé ché: 13%; k§ thuat: 23%,
kinh té: 33%, x& hoi: 34% va moi truong ring: 71%. Trung binh chung cac muc
tiéu dat 35% diém. M6 hinh dat & mirc yéu hay noi khéc 1a chua dat yéu cau.
e M0 hinh quan Iy rirng cong dong duoc cap quyén sir dung dat riing, c6 hd tro
nang cao nang lyc thdng qua dy an trong 4 nam - Truong hop budn Tul: Pat
duoc vé mat t6 chirc thé ché: 33%; ki thuat: 36%, kinh té: 20%, x& hoi: 77%
VA méi truong ring: 77%. Trung binh chung cac muc tiéu dat 49% diém. Mo
hinh dat yéu cau & muc trung binh.
Nhu vy, néu chi dieng lai giao dat giao ring cho céng dong ma khéng cé bat
Ky su tur vdn, hwéng ddn vé mat té chirc qudn 1y, ki thudt, co ché loi ich thi cac céng
dong dan tgc thiéu sé Tay Nguyén hoan toan khdng c6 khd ndng thuc thi quan 1y ring
cong dong c6 hiéu qud.
2. Dinh huéng phirong thirc quan Iy rimg céng dong
e Cong dong dan toc thiéu so ludn 1a luc lugng quan Iy bao vé ring pha hop, vi
ho 1a nguoi séng vai ring, hiéu biét vé riing, va chi phi bao vé rirng thuc hién
boi nguoi dia phuong bao gio ciing ré nhat; ty I¢ mat ring cong dong 1a 1,7-
1,9%/nam trong khi d6 ty 1é mat rirng & Tay Nguyén giai doan 2010 — 2015 la
2,2,% /mam; dong thoi riing van dong vai trd quan trong d6i véi sinh ké cua
cong ddng dan toc thiéu s nghéo séng phu thudc vao ring; hién tai ring cho
thu nhap dat 20 - 30 % so véi dinh mirc chuan nghéo da chiéu. Vi vay phuong
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thirc quan ly rirng cong dong ¢ vang ddng bao dan toc thiéu sé can dugc wu
tién cung cb va phat trién.

Véi md hinh quan Iy rirng cong ddng néu khong co bat ky su huéng dan, tu van
bén ngoai da khong dat yéu cau theo cac muc tiéu quan ly ring bén viing (day
1a truong hop rat phé bién cho giao rimg dé thuc hién quan ly ring cong dong
& Tay Nguyén); tuy nhién cac nguyén nhan da duoc chi ra cho thiy c6 thé cung
cd va cai thien mo hinh yéu kém, trong d6 tap trung cai thién vé ning lyc to
chtrc quan ly.

Véi mé hinh quan Iy rirng cong dong c¢6 mét giai doan dau duoc hd trg nang
cao niang luc da dat yéu cau & mac trung binh theo cac muc tiéu quan ly ring
bén viing (day ciing 1a tredng hop cua mot s6 cong ddng nhan duoc sy hd trg
ctia mot s6 du an quan Iy ring cong ddng & Tay Nguyén); va véi cac nguyén
nhan da duogc chi ra cho thdy c6 thé cai thién va tiép tuc phat trién md hinh nay
& muc cao hon, trong d6 tap trung vao 1ap va thyuc hién ké hoach quan ly ring
kha thi va cé hiéu qua.

3. Cac nhoém gidi phap chinh cho cing co va phat trién quan ly ring céng dong

5.2

Gidi phap Vé té chic, thé ché, nang lirc: Cung cb va ning cao nang luc ctia Ban
quan ly rirng cong ddng, nang cao nhan thirc cong dong thdng qua truyén thong
vé Luat Lam nghiép, céc chinh sach lién quan.

Gidi phap vé kinh té, ky thudt: HS trg va tu van cho cong ddng lap, thuc hién
va giam sat danh gia ké hoach quan 1y rimg don gian, thich hop véi trinh do;
tirng budc phat trién hé thong canh tac riy dat doc theo hudng nong lam két
hop; phat trién kinh té tir rirng tu nhién nghéo bang cach phuc hdi ring theo
huéng ring cung cap da san pham va da chitc nang dé cung cap céc dich vu
moi truong ring khac nhau.

Gidi phap vé xa hgi: Thic day tién trinh tham gia ciia nguoi dan trong quan ly
ring cong dong; thanh 1ap nhoém giam séat quan ly riing cong dong.

Gidi phap moi trweong sinh thai, rieng: Thuc hién quan 1y st dung ring c6 ké
hoach phu hop véi cong ddng va thuc hién phuc hdi ring tu nhién dé bao dam
cung cap da san pham, va can bang moéi truong sinh théi.

Khuyén nghi

Tuy danh gia nay vé quan ly rirng cong dong chi tién hanh & 2 budn clia mot

x3, nhung két qua 1a khé dai dién cho qué trinh quan ly rirng cong dong & nhiéu noi
trong tinh Pak Lik va Tay Nguyén. Cac noi khac déu cing thyc thi chinh sach, co ché
van hanh giéng nhau, voi dbi tugng phd bién 1a ring 14 rong thuong xanh va cong
ddng dan toc thiéu sé tai chd. Do d6 cac phat hién, dinh hudng va cac giai phap dé
xuat dé cang cb, phat trién quan ly rirng cong dong trong nghién ciu nay khéng chi
can dugc xem xét 4p dung cho hai buén nghién ctru ma con nén duoc tham khao cho
nhiéu dia phuong khéc & tinh Bik Lak, Tay Nguyén./.
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PHU LUC

Phu luc 1: Thanh vién tham gia trong nghién ctru

Danh sach nguoi dan tham gia nghién cuzu ¢ budn Tul

STT Ho \VVa Tén Chic vy/ Nghé ~ Nhom kinh té Giéi tinh
nghiép ho
1. Y Thiép Truong  buén, Trung binh Nam
trudng ban quan
I)’{ rang cong
dong
2. Y Nguyét MRang Bi thu chi bo Trung binh Nam
3. Y Chan MRang Bi thu chi doan Can ngheo Nam
4. Y Bhen MIo Lam noéng Nghéo Nam
5. Y L6p Nié Lam néng Can nghéo Nam
6. Y Quyét MIo Phé thon Can nghéo Nam
7. Y Loét Eban Lam nong Nghéo Nam
8. Y Nhat Bya Lam néng Nghéo Nam
9. Y Vol Eban Lam nong Nghéo Nam
10 Y Chién Nié M3t tran thon Can nghéo Nam
11 Y Ngoéach Nié bai dién thén Can ngheo Nam
(RCD)
12 H’Dlan M16 Lam néng Can nghéo N
13 H’Then M16 Lam nong Nghéo N
14 H’Luong M1 Lam néng Nghéo N
15 H’Ngan Nié Lam néng Can ngheo Nir
16 Y Ji Nié Cong an vién Can nghéo Nam
17 Y Bhan Eban Lam néng Can nghéo Nam
18 Y Droa Nié Lam nong Nghéo Nam
19 H’Tén Nié Lam néng Trung binh Nt
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Danh sach nguoi dan tham gia nghién cizu o budn Hang Nam

STT Ho Va Tén Chirc vu/ Nghé ~ Nhoém kinh té Giéi tinh
nghiép hé
1. Y Thién Hlong Buon truong Trung binh Nam
2. Y Hai So Ao Nhém truéng  Can ngheo Nam
QLRCP

3. Y Tél Konsa Bi thu chi bo Trung binh Nam
4. Y Thuong Adat Lam ndng Trung binh Nam
5. Y Cheng Ksor Lam nong Trung binh Nam
6. Y Puih Konsa Lam néng Can nghéo Nam
7. Y Siéng Nié Lam néng Can nghéo Nam
8. Y Thong Hlong Lam noéng Nghéo Nam
9. Tran Van Toan Lam néng Trung binh Nam
10 H’Rumi Nié Lam noéng Nghéo N

11 H’SéEN Lam néng Can nghéo N

12 H’Put Nié Lam néng Nghéo Nt

13 H’Loang Bya Lam noéng Can ngheo N

14 Y Duyét Eban Lam néng Can nghéo Nam
15 Y Qudc Nié Lam ndng Nghéo Nam
16 Y Blong Nié Lam nong Nghéo Nam
17 Y Long Bya Lam néng Ngheo Nam
18 Y Bla Eban Lam néng Nghéo Nam
19 H’Siéu So Ao Lam nong Nghéo Nit

20 H’Rat Nié Lam néng Ngheo Nir

21 Y Vol Eban Lam néng Nghéo Nam
22 Y Kain M6 Lam néng Nghéo Nam
23 Y Phich Eban Hoi ndng dan Nghéo Nam
24 Y Krong Bya Lam néng Can ngheo Nam
25 Y Vet Lam néng Can ngheo Nam
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Danh sach tham van ¢ cdp tinh Pck Lak

Stt Ho tén Co quan Chuc vu
1. Y Yang Gry Nié¢ KNong UBND tinh Bak Lak  Phd Chu tich
2. Kiéu Thanh Ha Chi cuc kiém 1am Ph6 Chi cuc trudng
3. Truong Vin Ty Chi cuc kiém 1am Chuyén vién
4. Y Thuc E Ban UBND huyén Krong ~ Pho Chu tich
Bong
5. Tran Pinh Nhiém S Tai Nguyén Moi Phé Giam déc
trudng
6. Lé Minh btrc Vp. UBND tinh Dak  Truong phong
Lak
7. Lit Tan Vién Vp. UBND tinh Dik  Chuyén vién
Lak
8. Mai Vian Kién Chi cuc kiém 1am Ph6 Chi cuc trudng
9. Nguyén Thanh Vin P.QLBVR. Chicyc  Truong phong
kiém l1am
10 Truong Van Ty P. QLBVR. Chi cuc Chuyén vién
kiém l1am
11 Tran Tién Dyc P. Str dung va PT Ph6 phong
ring. Chi cuc kiém
lam
12 Nguyén Thi Xuén P. Phép ché. Chicuc  Chuyén vién
kiém 1am
Danh sach tham van ¢ cap huyén Krong Bong
STT  Hovatén Co quan Chuc vu
1. Y Thuc EBan UNND huyén Phé chu tich
2. LéPhudc Canh Phong TNMT Pho trueong phong
3. Pham Xuén Long Phong NN&PTNT Chuyén vién
4. Hoang Qudc Thu Hat kiém 1am Can bo
5. D& Minh Nam Vin phong Chuyén vién
Danh sach tham vdn ¢ cdp huyén Kréng Bong
Stt Ho va tén Co quan Chuc vu
1. Tran Quang Quan UBND xa Yang Mao  Pho Chu tich
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Phu luc 2. Cac miu phiéu thu thap théng tin danh gia
Phiéu 1: Miu thu thap dit liéu thi cap
DU LIEU KINH TE XA HOI, MOI TRUONG VA QUAN LY RUNG XA YANG
MAO, HUYEN KRONG BONG, TINH PAK LAK

(Tir nguon: UBND xa Yang Mao)
1. HANH CHINH CAP XA
-S4 thon, budn:

-S4 budn dan toc thiéu sé tai chd:
- S6 thon, lang dan toc di dan phia bic vao:
-S4 thon budn thudc dién doi ngheo:
2. DAN SO, DAN TQC
Bang 1. Bang thong ké dan sé dan toc xa Yang Mao

Stt | Thon/Budn Tong sb | Téng Toéng sb | Téng Téng sb | Téng Ghi chi
khau ho dan | khau dan | ho dantoc | khau dan
toc thiéu | toc thiéu | thiéu sé | toc thiéu
s6 tai | s6  tai | phia bic | s& phia
chd/loai | chd/loai | vao/loai | bic
dan toc dan toc dan toc vao/loai
dan toc
Toan xa Ho theo | Khau Ho theo | Khiu theo
tung dan | theo tirng | ttng dan | teng dan
toc thiéu | dan  toc | toc thiéu | toc thiéu
s taichd | thieu sb | s6 phia | s  phia
tai chd béc bic

Ghi chd: Néu thon nao khong co dir lidu ¢ xa thi dé tréng (s& thong ké & thén/budn) nhung can c6 théng ké day
du toan x&

3. TY LE NGHEO
Théng ké: S6 ho va ty 1¢ ho nghéo, can nghéo va c6 muc séng trung binh da chiéu
theo thdn bubn va tong theo QD 59/2015/QD-TTg & bang sau
Bang 2. Thong ké ho nghéo, can nghéo, muc sdng trung binh theo chuan nghéo da chiéu &
xa Yang Mao

Stt Thon/Budn Téngsého | S6 ho ngheo | S6 ho can | S5 ho ¢ | Ghichi
da chiéu nghéo da | mac  séng
chiéu trung binh
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Toan xa

Ghi chd: Néu thén nao khéng cé dit liéu & xa thi dé trong (s& thong ké ¢ thon/budn) nhung
can c6 thong ké day du toan xa
4. HA TANG NONG THON, VAN HOA, GIAO DUC
Hg tang x&:
M6 ta, thu thap thdng tin vé ha tang chugn cua xa Yang Mao
- Y té (tram, nhan vién):
- Gi&o duc (truong):
- Nhao:
- Nudc sach va vé sinh:
- Thong tin:
- bién; giao thong:
Pic thu kho khan, thuan loi vé ha tang ¢ thén budn nao, Iy do:
Théng ké vé vin héa gido duc é bang sau
Bang 3. Théng ké vé gido duc, vin hoa, truyén théng x& Yang Mao

Stt | Thon/Budn | Téng | Dan toc | Téng | Tong | Tong | Téng | Ty 18 | Con Con cac
$6 chinh cua | sb ) ) ) % tré | truyén truyén
khau | thon/budn | ngudi | nguoi | nguodi | nguoi | em thong thong van

co co tiéu | khong | trong | quan Iy | hda ban
dai trung | hoc hoc, do nuong dia nhu
hoc | hoc mu tudi riy, ring | cong
tro tro chit | dén chung chiéng,
lén lén truong | congdong | cang lGa
(cap (col méi,
2-3) Khong) | (Co/
Khong)
Toan x& Khau
theo ting
dan toc
chinh

Ghi chd: Néu thon nao khong cé dir liéu ¢ xa thi dé tréng (s& thong ké & thén/budn) nhung cin c6 théng ké day
dua toan x&@

5. QUY HOACH DIEN TIiCH NONG LAM NGHIEP
Bang 4. Théng ké dién tich dat ndng 1am nghiép x4 Yang Mao

Stt | Thoén/Budn Téng dién | Téng dién | Téng dién | Dién tich dat | Ghi chu
tich ty nhién | tich ditnédng | tich dit 1am | Iam nghiép
(ha) nghiép (ha) | nghiép (ha) | chia theo 3
loai rung
(SX, PH,
PD) (ha)
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Stt | Thon/Buobn Téng dién | Téng dién | Téng dién | Dién tich dat | Ghi chu
tich ty nhién | tich ditnéng | tich dat 1am | 1am nghiép
(ha) nghiép (ha) | nghiép (ha) | chia theo 3
loai rung
(SX,  PH,
bD) (ha)
Toan xa

Ghi chd: Néu thon nao khong co dir lidu ¢ xa thi dé tréng (s& thong ké & thon/budn) nhung can c6 théng ké day
du toan xa

6. SAN XUAT NONG LAM NGHIEP
Bang 5. Théng ké cay trong, dién tich, vat nugi xa Yang Mao

Stt | Thén/Budn Cay trong | Dién tich | Nang Loai vat | Ghi chd
nong  lam | ting loai cdy | sut/ha/nim | nudi  chinh
nghiép chinh | trong (ha) tirng loai cdy | (con/dan)
tréng
Toan xa Loai  cdy | Dien  tich | Nang suit | S6  luong
trong chinh: | theo cay | theo cay | theo loai vat
trong (ha): | trong: nudi chinh:

Ghi chd: Néu thon nao khong co dir lidu ¢ x4 thi dé tréng (s& thong ké & thén/budn) nhung can c6 théng ké day
dua toan x&8

7. GIAO PAT GIAO RUNG VA QUAN LY RUNG CONG PONG

Bang 6. Thong ké giao dat giao rung & x4 Yang Mao

Stt | Thon/Bubn Téng dién | Nam giao | Cho  ho | Nhém ho | Cong dong | Ghi chi
tich rung (ha)/Loai | (ha)/Loai | thén bubn
giao 6" 6" (ha)/Loai
(ha)/Loai 6"
6"
Toan xa

Ghi chd: *: Loai s6 giao dat giao ring: S6 do, s6 xanh (Iam ba, khé udc. ,,), QP, tam giao, chua c6 s6. Copy
S6 do, s6 xanh, QB, ban d giao dét giao ring

Bang 7. M6 ta quan ly ring theo hd, nhém ho, cong dong & x& Yang Mao

Stt Thon/Buon M0 ta céc hoat dong quan | Thoi gian hoat | Ai t6  chac | Ngudn tai
ly bao vé va phét trién ring | dong (Cap nao, du | chinh tir déu,
chinh an hay cong | bao nhiéu, thoi

dong ty lam) | gian nao?
Toan x&
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8. KHOAN QUAN LY BAO VE RUNG VA CHI TRA DICH VU PAU

NGUON PFES
Bang 8. Md ta khoan bao vé ring/PFES theo ho, nhém h, cong dong ¢ xa Yang Mao
Stt | Thén/Budn | Dién  tich | Chu  ring | S6 ho/nhém | Thoi  gian | Pon gia | MO ta céch
khoan bao | PFES (Cua | ho/cong bit dau (d&/ha/nam) | t6 chirc bao
& rung | x4, VQG, | ddng tham Vé rung
(ha)/ Dién | Cty LN, | gia
tich PFES | cong dong,
(ha)/ ho)
Toan xa
DU LIEU KINH TE XA HQI, MOI TRUONG VA QUAN LY RUNG
TAI THON/BUON: (Budn Tul, Hang nim)
(Tir nguon: Trueng thén/budn)
1. DAN SO, DAN TQC
- Dan s cua budn: S ho: S6 khau:
- Dan s6 - Dan toc trong budn
o Dantoc: S6 ho: S6 khau:
o Dantoc: Sé ho: S6 khau:
o Dantc: S6 ho: S6 khau:
2. TY LENGHEO
- Ty Ié nghéo theo chuin nghéo da chiéu (QD 59/2015/QD-TTg) trong thdn
budn:
S6 ho nghéo: Ty 1é %:
S6 ho can nghéo: Ty 1& %:
S6 ho c6 mirc séng trung binh : Ty 1é %:
- Trong d6 riéng dong bao dan toc thiéu sé tai chd:
S6 ho nghéo: Ty 1é %:
S6 ho can nghéo: Ty 1& %:
S6 ho c6 muc sdng trung binh : Ty 1& %:
3. HA TANG NONG THON, VAN HOA, GIAO DUC

Vé hg tang thén buon:

Quan sat, hoi truong thon dé mo ta ve:

Y té (tram, nhan vién):
Giao duc (truong)
Nha ¢:
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Bang 1. Thong keé cay trong, dién tich, vat nudi trong thén budn

Nudc sach va vé sinh:
Thong tin; di¢n:
Giao théng chung cho xa, riéng thén/bubn:

- Dic thu kho khian, thuan loi trong ha ting ¢ thén buén, ly do:

Veé vin hoa gido duc:

- Téng sb nguoi co dai hoc tro 1én:

- Téng sb nguoi o trung hoc tré 1én (cip 2-3) :

- Tbng sé nguoi tiéu hoc:

- Tbng sé nguoi khéng hoc, mu chit:

- Ty Ié % tré em trong d6 tudi dén trudng:

- M0 ta truyén thong quan Iy nwong ray, rirng chung cong ddng:

- M0 ta cac truyén théng van hoa ban dia nhur cong chiéng, clng lda moi:

4. DIEN TiCH DAT NONG LAM NGHIEP

Tong dién tich ty nhién (ha):

Trong do

- Téng dién tich dat ndng nghiép (ha):

- Téng dién tich dat 1am nghiép (ha):

- Dién tich dat 1am nghiép chia theo 3 loai rimg (SX, PH, PD) (ha): (Néu biét)
5. SAN XUAT NONG LAM NGHIEP

Stt

trong

Cay  trong | Dién tich timg | Ning Loai vat nudi | Thi  truong | Ghichd
néng Iam | loai cay trong | sudt/ha/nim | chinh cho tung loai
nghiép chinh | (ha) tng loai cdy | (con/dan) néng lam san

6. GIAO PAT GIAO RUNG VA QUAN LY RUNG CONG PONG
Giao dit giao ring:

Tong dién tich ring giao (ha): Loai s6™:
Nam giao:

Cho hé (ha): Loai s6*
Nhom ho (ha): Loai s6*
Cong dong thén budn (ha): Loai s6*

(Ghi chd: *: Logi s6 giao ddt giao rimg: Sé do, sé xanh (1am bg, khé woc. ,,), OP, tam giao, chira ¢é s6;

Chup lai céc o)

Hoat déng qudn Iy bdo vé phat trién rieng é cdp thon buén:
- M0 ta cac hoat dong quan ly bao vé va phat trién ring chinh:
- Thoi gian hoat dong:
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Aii t6 chuc, hd trg (Cap nao, du &n hay cong ddng tu 1am):
Ngudn tai chinh tir dau, bao nhiéu, thoi gian nao?:

7. KHOAN QUAN LY BAO VE RUNG VA CHI TRA DICH VU PAU

NGUON PFES

1) Khoan bdo v¢ ring:

Dién tich khoan bao vé ring (ha): Chu rieng khoan:
Don gia: d/ha/ndam

Cach cong dong, ho td chic bao vé ring:

i) Khoan bdo vé ring theo PFES:

Dién tich khoan bao vé ring PFES (ha): Chu rieng khoan PFES:
Pon gia: d/ha/nam

Cach cong dong, ho td chirc bao vé ring:

iii)  Cung cdp dich vu PFES: (Rirng ciia céng dong)

Dién tich duoc chi tra PFES (ha):

Pon gia: d/ha/nam

Céch cong dong, ho t6 chic bao vé ring PFES:
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Phiéu 2: Phiéu diéu tra rieng - canh tac

O sb: Dia phuong (Budn/xa):

Toa d GPS (VN2000): X = Y=

Do dbc: b9 cao (m):

Kiéu rung: Trang thai/Loai hinh canh
tac:

MBb ta dat dai (Loai dat, mau sic, do day tﬁng dét, x6i mon, thoai hoa, két von, da néi, )l
Téc dong (Sau khai thac, bo hoa sau nwong riy, chit trang 1am nong nghiép, riy):

Ngudi diéu tra:

Ngay diéu tra:

1. Po ciy gb ¢6 DBH 25 cm

O tron phan tang: 0 — 7.98 m (Vang): Do DBH > 5cm; Tir 7.98 — 12,62 m (Xanh):
do DBH > 30 cm; tir 12.62 m — 17.84 m (P0): do DBH > 50cm

Stt Loai DBH | Stt Loai DBH
(cm) (cm)

2. Mo ta canh tac trén dat 1am nghi¢p (D6i véi dit khong con rirng, dang canh tac,
nuwong ray)

2.1. Mo ta céc loai cdy trong chinh:

2.2. Ning suit cay trong chinh

2.3. Mit tich cuc, hiéu qua kinh té, xa hoi, mdi truong

2.4. Mit tiéu cyc lién quan dén nang suat, kinh té, k¥ thuat, xa hoi, méi trudng, bén viing
3. Giai phap (Thao luin véi nong din nong cbt vé nhirng giai phap dinh huéng cho loai
trang thai rirng diéu tra, dit rirng dang canh tac)

Chon mot hodc nhiéu giai phap sau va mo ta giai phap chon lya:

3.1. Khai thac g6, 1am san ngoai gb bén viing (Cach tién hanh)

3.2. Nudi dudng rimg (Céch tién hanh)

3.3. Phuc héi, 1am giau rimg (loai cdy, cach tién hanh)

3.4. Nong 1am két hop (loai cdy két hop, cach tién hanh)
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3.5. Giai phap khac

Chiéu dai ban kinh cong thém 6 miu tron phén ting trén doc (m)

Do doc Ban kinh 6 trong phan ting

200 m? (Vang) 500 m? (Xanh) 1000 m? (d0)

7.98 12.62 17.84
10 0.12 0.19 0.28
12 0.18 0.28 0.40
14 0.24 0.39 0.55
16 0.32 0.51 0.72
18 0.41 0.65 0.92
20 0.51 0.81 1.15
22 0.63 0.99 1.40
24 0.76 1.19 1.69
26 0.90 1.42 2.01
28 1.06 1.67 2.37
30 1.23 1.95 2.76
32 1.43 2.26 3.20
34 1.65 2.60 3.68
36 1.88 2.98 4.21
38 2.15 3.39 4.80
40 2.44 3.85 5.45
42 2.76 4.36 6.17
44 3.11 4.92 6.96
46 3.51 5.55 7.84
48 3.95 6.24 8.82
50 4.43 7.01 9.91
52 4.98 7.88 11.14
54 5.60 8.85 12.51
56 6.29 9.94 14.06
58 7.08 11.19 15.83
60 7.98 12.62 17.84
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Bang 24. Luoc sir quan ly ring cong dong thon budn
Buén: Ngay:

Céc mdc quan trong cia quan ly ring truyén thong, giao dit  Méc thoi gian Ghi chi
giao ring, quan 1y riing cong dong, khoan bao vé ring, xay
dung quy wéc, lap ké hoach ...

Bang 25. Mirc do tham gia trong cac hoat dong quan ly rirng cong ddng

Buén: Ngay:
Cac hoat dong quan  Mic do tham gia M© ta, giai thich tai  Giai phap cai
ly ring cong dong sao thien

Khéng CoObiét  Tham Khéc
biét gia

Giao dit giao ring

Bau ban quan ly
ring cong dong

Xay dung va thuc
hién quy udc

Diéu tra ring

Lap ké hoach

Khai thac gb thuong
mai

Trdng ring, NLKH

Tuan tra ring

Chia sé loi ich
Bang 26. Panh gia hién trang t6 chic, quan ly ring cong dong

Bubn: Ngay:

Hinh  thic Bau cu, lva MO ta hoat Tinhphaply Manh Yéu Giai phap

quan ly chon, nhiém dong cai thién
ky

Ban quan ly

rang cong

dong

T6/nhém quan
Iy bao vé ring

Nhom
ho/dong  ho
quan ly rung
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Ho gia dinh

Khéac
Bang 27. Panh gia xdy dung, thuc thi quy wéc quan Iy bao vé ring cong ddng
Buén: Ngay:
Noi dung Ai tham gia Ai phé duyét Ai t chuc thuc  Hiéu qua, hiu Giai phép cai
hién luc phép ly thién

Xay dung quy
udc

Thuc hién‘ quy
udc, bao gom:
Khen thuong
Phat hién i
pham va xir ly
Vi pham

Bau chon ban
quan ly

Quy udc chia sé
lgi ich

Khéc

Bang 28. Danh gia kha ning diéu tra rimg, 1ap va thuc hién ké hoach quan Iy rimg ¢ cong

dong
Buén: Ngay:
Cac hoat dong quan ly  Muc dat dugc M ta, giai thich Giai phap cai
rimg cong dong tai sao thien
Dé& dang C6 thé lam Co tap huan

dugc (néu ciing khong

duoc tap thé lam

hudn ~ bd duoc

sung)

Diéu tra ring

Lap ké hoach

Thuc hién ké hoach

- Khai thac gé (Gia

dung, thuong mai)

- Tuén tra ring

- Trdng ring, NLKH

Theo doi, giam sat, bao

cao thuc hién

Khéc
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Bang 29. Lugng hoa thu nhap tir ring cua ho gia dinh hang ndm, ca nhan hang thang bao
gom ca thu tir PFES tir ritng cong dong (tinh trong pham vi 5 nam gan day)

Tén ngudi dugc phong van: Tubi: Gidi:
S6 khau caa ho: Nhém kinh té:
Buén: Ngudi phong van: Ngay:
Loai lam san | Sir dung | S6 lan lay | Sb S Pon vi | Pon Thanh | Thanh
(g6, 1am san | (An, trong lugng lugng | tinh giatrén | tién tién
ngoai go), dich | ban, lam | tuan/thang/ lay mdi | lay cua thi d/ho/ d/nguoi/
vu méi truong | vat liéu, | nam/mua lan cua | ho/ndam truong | nam thang
reng nhaZ cua ho ho theo
thuoc don vi
) tinh (d)

Gé:

(Nam):

- Khéi lwong m3 gd cuia nha va thoi gian hu hong hoan toan

- Pinh ky stra chira Ién (Nam) va m? can:

PFES tu rung
(Cong  dong,

VQG CYS, Cty
LN Kréng
Bbéng, UBND

xa Yang Mao)

Téng thu

Ghi ch(: Danh séach gd, cui, 1am san ngoai gb cong dong di va dang thu hai tir ring ké thira ¢ budc danh gia
trén. P& lwong hoa thanh tién cac san pham ring cong dong dang sir dung; mdi san pham phong van vé sb lan
ho di 14y tir rirng cong dong trong nam (hodc trong tuan, thang, trong mua tly vao loai san pham), khéi lugng
ldy mdi 1an cua ho (tat ca thanh vién ho); riéng ddi véi gd thi xac dinh khéi lugng gd cua nha hién tai, 6 nam
sir dung nha, chia ra duoc khéi lvong gd binh quan trén nam va cong véi khdi luong gd can dé swra chita binh
quan nam cua hg; don gia ciia san pham rirng theo thi truong dia phuong. Tir d6 quy ddi thanh tién ting san
pham rirng va tdng cho ho theo nam, thang va cho binh quan ngudi/thang (chia téng thu cua ho cho s khiu).

Cau héi ma 1

Tham vén céc cap quan Iy tir tinh — x4 vé vai trd cac bén lién quan trong quan ly

rieng cong dong

1. Panh gia vé phuong thirc quan ly riing cong dong & dia phuong trong 20 nam qua
(Tir 2000 — 2019):
Diém manh va yéu chinh cua quan ly ring cong ddng trong thoi gian qua? Nguyén
nhan. O céc khia canh:

Chinh sach (Giao dat giao ring, huong loi, ....)

Tai chinh dau tu cho cong ddng

Ky thuat &p dung vai cong dong

Mirc @6 thuc thi chize niang nhiém vy va hd tro ciia cac co quan ban nganh
cho cong dong
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2.

- Vai tro, nang luc cua cong dong trong quan 1y ring, su phu hop, hiéu qua.
- Két qua, hiéu qua sau 20 nim

Giai phap dé phat trién phwong thirc quan ly rimg cong dong trong thoi gian dén
Nhitng thtr thach va co hoi chinh cho quan ly ring cong dong? va giai phap. O cac
khia canh
- DBinh hudng chu dao la gi?
- Co quan, t6 chtc can chu dong tién hanh giao dat giao ring?
- Thé ché, t6 chuc cho cong dong?
- Rung lay tir dau dé giao cho cong déng?
- Thu tuc hanh chinh trong cip s6 d6 ra sao, can don gian h6a?
- Ngudn tai chinh dé giao dét giao ring?
- Ky thuat quan ly ring cong dong can quan tam nhu thé nao?
- Chinh sach vé huong loi, hd trg phuc hoi ring (khi ma hau hét hién nay
rieng ty nhién 1a nghéo kiét) cho cong dong?
- Can cai thién gi vé cach hoat dong, diéu kién dé céc ban nganh lién quan
dap tng yéu cau mai va hd trg tét hon cho quan Iy ring cong dong?

Cau héi mao 2

Thao luan tham van véi cac bén lién quan vé giao rirng cho cong dong tir UBND x4

Yang Mao
Péi véi cap tinh (UBND tinh ik Lak, Chi cuc Kiém 1am tinh):
Rung thuoc UBND x& quan ly: Trong Luat Lam nghiép 2017 thi khéng quy dinh
UBND x4 la cha rimg, trong khi d6 rirng thuoc UBND xa mét sé noi kha 16n. Vi
sao van con ring thuéc UBND x4 quan ly?
Yéu cau, diéu kién gi dé c6 thé giao ring tir UBND x4 dén chi rirng, vi du cho cong
dong?

Dbi voi cap huyén Krong Bong va xa Yang Mao:
Rung thugc UBND xa Yang Mao quan ly: Trong Luat Lam nghiép 2017 thi khong
quy dinh UBND xa la chu rung, trong khi d6 ring thuoc UBND x& Yang Mao kha
I6n (Gom 6 tiéu khu véi > 6.000 ha). Vi sao van con ring thuoc UBND xa Yang
Mao quan ly?
Yéu cau, diéu kién gi dé cd thé giao rirng tir UBND x4 Yang Mao dén cha rung 1a
cong dong dan cu?
Néu giao rung tir UBND x4 Yang Mao cho cong dong, thi cong dong thon budn
nao la thich hop, tai sao?
Co quan nao chu tri, tu van, nguon tai chinh, .... d tién hanh tha tuc giao rang cho
cong dong tir UBND x4 Yang Mao?
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Phu luc 3. Ké hoach nghién cieu va lich va cong cu lam viéc tai méi thon budn
Ké hoach nghién cizu

TT NOi dung hoat dong Thoi lwgng  Thoi  gian  thuc
(ngay) hi¢n
1. Xay dung dé cuong nghién ctru dé giai quyét cac yéu ciu 2 24-2516

ciia TOR, gdm ca ké hoach hién truong

2. Chuan bi biéu mau nghién ctu, cau hoi phong vén chu 2 26-30/6
chét, cau hoi thao luan nhém trong tim, khung dé cuong
bao céo cudi cung (du thao) ...

3. Giai doén anh vé tinh V& che phu ring theo thoi gian, 5 1-5/7
bién tap ban do, in 4n ban 4o, dir liéu tai nguyén rung
4.  Pénh gia qué trinh quan Iy rimg da duoc giao cho 02 cong 6 6 -14/7
ddng thon (Budn Tul va Hang Nam) thudc x4 Yang Mao )
tir ndm 2001 — 2019. 6-8/7: Buon Tul

v Lap 6 mau kiém tra thay ddi trang thai ring: Mai
trang thai lap 01 6 1000m2 MJi budn cé 2-3
trang thai ring.

v/ Phan tich tiém ning va giai phap dé thuc day
phuong thirc quan ly rirng cong dong & 02 thon
nay

v' M&i bubn: Hop 2 ngay, di ring 1 ngay = 3 ngay

12-14/7:  Budn
Hang Nam

(3 ngay* 2 bubn = 6 ngay)

5. Phan tich cac bén lién quan trong quan ly rung cong dong 4 16 - 25/7
0 dia phuong
Panh gia cung voi cac bén lién quan & cac cap dia
phuong, mot sé cong dong vé trién vong va giai phap giao
ring, dat 1am nghiép cho cong dong dan cu 14y tir rirng
hién do x&8 Yang Mao quan ly.
Tinh = % ngay, huyén Krong Bong: %2 ngay, xa Yang
Mao ¥ ngay; 2-3 bubn = 1.5 ngay

26/7 —15/8

(ep]

6. Viét bao cdo tu van

26/7 —15/8

=

7. Dé xuat mot sé hoat dong can thiép cu thé dé nhan su hd
tro tai chinh va tu van cia PanNature

8. Chuan bai trinh by tai hgi thao tham van dia phuong va 1 26/7 - 15/8
trinh bay tai hoi thao
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Hoat déng nghién cizu ¢ cap thén budn

Ngay/budi  Noi dung lam viéc Phiéu, Bang, Phwong tién, Cach tham gia
Cong cu dugc vat liéu cua nguoi dan
str dung

Ngay tha Lich sirquan ly ring cong ddng  Bang 1 May chiéu Thao luan

1 Hoic Ao, bt chung 15 nguoi

Budi sang mau

(181%% "~ Panh gia thay doi dién tich, chit Bang cho diém Ao, bt mau Thao luan

:00) luong rung ¢ su tham gia cia vé thay doi chung 15 nguoi

nguoi dan dién tich riing C4 nhin danh

Bang cho diém gia cho diém

vé thay doi

chat  luong

rang qua san

pham ring
Panh gia sy tham gia, hiéu biét Bang 2 Ao, bt mau Thao luan
clia ngudi dan ddi véi quyén loi chung 15 nguoi
va trach nhiém quan ly bao vé C4 nhan danh
rimg cong dong gia cho diém
Panh gia hién trang té chic, naing  Bang 3 May chiéu Théao luan
luc quan ly cua ban quan ly riing Hoic Ao, bat chung 15 nguoi
cong dong, cac nhém ho, to bao mau
V¢ rung, ho gia dinh.

Budi chiéu Panh gia vé xay dung, thyc thiva Bang 4 May chiéu Thao luan

(1:30 - tinh hiéu luc (phap ly) cua quy Hoic Ao, bat chung 15 nguoi

5:00) udc quan ly bao vé riing cong mau

ddng.

Panh gia kha nang 1ap, thuc hién Bang 5 Ao, bat mau Thao luan

va giam sat ké hoach QLRCDH chung 15 nguoi
Canhan ty danh
gid kha nang
minh

Panh gia mirc 46 tham gia cuaa Bang 6 Ao, bat mau Thao luan

cong dong trong khoan bao vé chung 15 nguoi

rieng, PFES véi cac té chic khéac C4nhan tu danh
gid mac tham
gia

Ngay tha Lap 6 mau danh gia cau trac Phiéu 2. Phy B¢ thuéc day Chia lam 2 t6,

2: ring theo su thay ddi trang thai.  luc 2 lap 6 tron phan mdi td gdm: 1

Cangay di M0 ta s dung dat 1am nghiép tang tr van + 3

ring, bt GPS  (+pin), nguoidan

dau DBH, Sunnto,
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Ngay/budi  Noi dung lam viéc Phiéu, Bang, Phuwong tién, Cach tham gia
Cong cu dugc vat liéu Cta ngudi dan
str dung

7:30 & Thao luan dé xuat cac giai phap (Tong cong co

thédn budn cho tung trang thai rung, loai 6 nguoi dan

hinh str dung dat 1am nghiép tham gia)

Ngay tht3 Xac dinh céc loi ich mang lai Bang 7 Phong van ca

Budi sang rung tir duoc giao va cach chiase nhan 15 nguoi

(8:00 — loi ich trong cong dong va véi

11:00) bén ngoai

Panh gia 02 so dd co ché chiasé 2 So d6 May chiéu Thao luan
loi ich chung 15 nguoi
Phan tich cac bén lién quan & cap  So dd Venn Ao, thé mau Thao luan
cong ddng thon budn trong quan chung 15 nguoi
Iy rirng cong dong.

Budi chiéu Tong hop dé danh gia tong thé CIPP (Hinh5)  May chiéu Thao luan

(1:30  — quatrinh quan Iy riing cong dong 3 Hoic Ao, bat chung15nguoi

5:00) tir 2001 — 2019 (Chi thao luan bb maU

sung thong tin con thiéu trong

khung CIPP hoac 3E)

Phan tich tiém ning va giai phap Phan tich May chiéu Thao luan

cing ¢b quan Iy reng cong dong  truong  luC Hoze Ao, but chung 15 nguoi
(Hinh 6) mau
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Phu luc 4. Lwong hoa thu nhap tir rirng cia ho gia dinh

Thu nhap tir ring caa ho gia dinh dai dién cac nhém kinh té ho ¢ budn Tul (B/v: d/hd/nam)

Stt  Ho tén Tudi  Gi6i séq Nhém Go Cui Raurimg  Ming May Matong  Céacloai  Casudi PFES Chu rimng
khau kinh té cac loai thti nho PFES
1 H'Dlan MI6 25 Nit 8 Cannghéo 3.966.667  200.000  960.000  120.000 56.000  150.000 50.000  384.000  500.000 Cong déng
2 Y Ngoach Nié Kdam 33 Nam 9 Cinnghéo 1.983.333 2.080.000 2.600.000 40.000  112.000  300.000  400.000  960.000 2.000.000 Cong ddng
3 Y Cao Eban 42 Nam 7 Cannghéo 1.633.333 2.400.000 1.080.000 75.000 0 0 75000  120.000 7.020.000 VQGCYS
4 Y Thiép Nié Kdam 38 Nam 6 Trungbinh 1.983.333  800.000  400.000  200.000 56.000 0  750.000  200.000 8.100.000 VQGCYS
5 Y Chién Nié 34 Nam 5 Cannghéo 1.341.667 1.200.000  300.000  525.000 0 300000 375000  160.000 8.370.000 VQGCYS
6 Y Vol Eban 20 Nam 4  Nghéo 2.100.000 5.200.000  450.000 40.000 0 0  340.000  200.000  500.000 Cong ddng
7 Y Bhen MI6 28  Nam 9 Nghéo 1.283.333  400.000  900.000  200.000  280.000 75.000  390.000 1.000.000 7.560.000 VQG CYS
8 Y Chan Mdrang 28 Nam 4 Cannghéo 2.800.000  800.000  500.000  700.000 0 150000 625000  400.000 8.370.000 VQGCYS
9 YZiNié 40 Nam 4 Cannghéo 1.866.667 4.800.000  600.000  120.000 0 0  490.000  400.000 8.289.000 VQGCYS
10 Y Droa Nié 33 Nam 5 Cannghéo  1.400.000 1.440.000 90.000  150.000 70.000 75.000  210.000  320.000 8.640.000 VQG CYS
11 H' Then Mlo 26 Nit 3 Nghéo 2.333.333 1.600.000 1.800.000  550.000  105.000 1.500.000  605.000  400.000 7.560.000 VQGCYS
12 Y Luet Eban 31 Nam 3 Nghéo 2.100.000  800.000 60.000 60.000 0 0  150.000 84.000 8.100.000 UBND x4 YM
13 Y Bhan Eban 57 Nam 4 Cannghéo 1.633.333  800.000 30.000 0 35.000 0 0 0 1.000.000 Céng ddng
14 Y Lép Nié 50 Nam 6 Cannghéo 1.400.000  800.000 1.560.000  100.000 0 0 0  600.000 8.000.000 VQGCYS
15 Y Quyét Mlo 35 Nam 5 Cannghéo  1.015.000 0  360.000  450.000 35.000 60.000  280.000  600.000 8.640.000 VQG CYS
16 Y Nhat Bya 32 Nam 5  Can nghéo 0 2.400.000 1.080.000  180.000 0 0  200.000  120.000 7.000.000 VQGCYS




Thu nhap tir rirng cta ho gia dinh dai dién cac nhdm kinh té ho & budn Hang Nam (B/v: ¢/hd/nam)

Stt Ho tén Tudi  Giéi séy Nhomkinh ¢ Gb Cui Ming May Rau rimg Trele Ca sudi Céc loai PFES Chu rimg PFES
khau cac loai th nho
1 Y Quéc Nié 22 Nam 3 Nghéo 833.333 6.000.000 0 3500.000  611.250 30.000 400.000 3520.000 0 NA
2 Y Cheng Ksor 59 Nam 2 Trung binh 0 5.000.000 0 0 1.200.000 0 80.000 0 4.800.000 CtyLNKB
3 Ma Bén 36 Nam 4 Trung binh 0 0 0 70.000 200.000 200.000 480.000 0 9.300.000  VQG CYS & Cong
dong
4 Y Siéng Nié 56 Nam 6 Can nghéo 3.333.333  5.200.000  90.000 0 180.000 20.000 400.000 700.000 6.100.000  VGQCYS
5 Y Pui Kon Sa 42 Nam 7 Can nghéo 9.666.667  5.200.000  1.080.000 0 5.260.000  60.000 1.280.000  1.050.000  6.300.000  VGQCYS
6 H'Hiép Kon Sa 31 Nir 4 Can nghéo 0 600.000 810.000 140.000 2.500.000  20.000 120.000 0 14.000.000 VGQ CYS
7 H'Hoang Bya 25 Nir 6 Can nghéo 0 0 1.152.000  6.720.000  6.280.000  80.000 240.000 260.000 6.000.000  VGQCYS
8 H'Xé Nié 34 Nir 4 Cén nghéo 3.666.667 0 720.000 210.000 3.630.000  40.000 7.300.000  1.440.000  6.000.000 VGQCYS
9 Y Thién Hlong 48 Nam 3 Trung binh 4.000.000  300.000 1.620.000  210.000 6.120.000  40.000 160.000 0 5.000.000 VGQCYS
10 Y Thong Hlong 39 Nam 6 Nghéo 9.666.667  5.400.000  1.080.000 0 680.000 120.000 200.000 1.080.000  6.500.000 VGQCYS
1 Y Krong Bya 32 Nam 4 Cén nghéo 2.333.333  1.800.000  720.000 0 520.000 80.000 240.000 360.000 2.000.000  Cong ddng
12 Y T6l Kon Sa 36 Nam 4 Trung binh 5.000.000  1.200.000  180.000 0 677.500 240.000 800.000 600.000 7.000.000 VGQCYS
13 Y Phich Eban 28 Nam 3 Cén nghéo 4.000.000 0 900.000 0 185.000 240.000 800.000 9.500.000  7.000.000 VGQCYS
14 Y Thuong A Dit 54 Nam 5 Trung binh 0 0 0 0 500.000 30.000 1.600.000 0 6.300.000 VGQCYS
15 Y Bla Eban 33 Nam 6 Nghéo 5.333.333  1.500.000  144.000 0 2.000.000 0 8.400.000 0 7.000.000 VGQCYS
16 Y Kain MI6 33 Nam 6 Nghéo 6.333.333  6.000.000  144.000 0 500.000 20.000 2.400.000  1.200.000  6.000.000 VGQCYS
17 Y Duyét Eban 30 Nam 6 Can nghéo 5.333.333 0 480.000 420.000 150.000 25.000 800.000 0 6.000.000  VGQCYS
18 Y Vén Eban 28 Nam 6 Nghéo 7.666.667  1.500.000  1.080.000 0 1.500.000  20.000 800.000 0 4.800.000 Cty LNKB
19 Y Blong Nié 28 Nam 5 Nghéo 6.666.667  10.000.000 1.080.000 0 2.500.000  60.000 800.000 750.000 4.800.000 Cty LNKB
20 H'Rat Nié 28 Nir 4 Nghéo 0 0 540.000 0 460.000 120.000 1.000.000 0 6.300.000 VGQCYS
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