QUA TRINH QUAN LY RUNG CONG PONG BON BU NOR
X& Quang Tam, huyén Tuy DBuc, tinh Pak Nong

1. Bon Bu Nor
- Pay la bon cu tra 1au doi cua cong dong dan toc thiéu sé M’Néng & Tay
Nguyén.
- C0 168 ho M’Néng, vai 53 % hd ngheo.
- Canh tac chinh: Ca phé, lia nuéc, lam rdy, cdy an qua.

2. Giao dat giao rirng cho cong dong
- Giao dét giao rimg cho cong dong tir nam 2000 1a 264 ha (sau quy hoach lai
khu dan cu)
- Giao dit giao ring bd sung nam 2021 1a 816 ha trén dién tich riing truyén
thdng caa bon.
- Téng dién tich ring va dat ring cua cong dong hién tai 1a 1080 ha.

3. Té chitc quan ly rirng cong dong
- Ban quan ly ring cong dong: C6 3-5 ngudi: Truéng Ban, Phé Ban, Thu ky,
thanh vién
- T bao vé riing: C6 3 td, véi 40 thanh vién thudng xuyén bao vé ring

4. Luwgc sir cac hoat ddng va két qua chinh

- Giai doan 2000 — 2005: Bao v¢ rung nhung kém hi¢u qua, chua thu hut sy
tham gia vi chua c6 co ché huong loi.

- Giai doan 2006 — 2007: Bit dau lap va thuc hién ké hoach quan 1y riing, quy
wéc quan ly bao vé va phat trién rung.

- Giai doan 2007 — 2012: Puoc phép thi diém khai thac g thwong mai dé tao
thu nhap cho cong dong.

- Giai doan 2013 — 2021: Puoc chi tra dich vu méi trudng ring dau ngudn,
phuc hdi ring.

- Giai doan 2021 - nay: Pugc giao thém 816 ha ring ty nhién, ting ngudn thu
tir dich vu méi trudng ring dau ngudn. Lap quy udc quan ly st dung céc
ngudn tai chinh tir ring cong ddng. Chuan bi xay dung lai ké hoach, quy wéc.
Thuec hién bao vé ring, xay dung co so ha tang cho quan Iy bao vé ring, phuc
hdi rimg. Kéu goi du n hé tro phuc hdi ring, chi tra carbon rimng tu nguyén.

5. Du kién ké hoach quan Iy rirng cong dong 5 nim 2022 — 2027

- Bao vé rimg va dat 1am nghiép: 1080 ha

- Trdng lai rimg trén dat bi xdm canh, hdn giao 2-3 loai cly ban dia da muc
dich: 10 ha

- Phuc hdi rirng suy thoai theo phwong phéap 1am gidu ring bang 2-3 loai cay
gd ban dia da muc dich: 20 ha

- Phuc hdi ring suy thoai theo phwong phap lam giau ring bang cay ban dia
cung cép lam san ngoai gd chinh nhu 16 6, may, l& bép: 5 ha

6. CAc quy wéc quan ly rirng cong dong
- Quy udc Quan ly bao vé va sir dung rung bon Bu Nor hién tai dugc xay dung
ttr ndm 2013, ndm 2022 s& xay dung lai.
- Nam 2022 xay dung méi Quy wéc Quan ly sir dung cac nguon tai chinh tir
ring cong dong bon Bu Nor, trong do:
Téng thu tir dich vy méi truong rimg dau ngudn: 867 triéu / nam (1080 ha x 800.000
d/ha/nam), phan chia cho tirng nam:
v' Quan ly cia Ban Quan ly rirng cong dong, cac td, chdt truong: 10% - 76 triéu
/ nam.
Béo vé ring: 70% - 607 triéu / nam.
Phuc hdi ring: 10% - 87 triéu / nam.
Co so ha tang cho quan 1y bao vé ring: 5% - 43 tri¢u / nam.
Hoi hop, I& hoi cho quan Iy rung: 2% - 17 triéu / nam.
Phuc loi cho bon: 2 % - 17 triéu / nam.
Duy phong: 1% - 9 triéu / ndm
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7. Loiich va sinh ké ciia cong dong tir quan Iy rirng céng dong
- Thu hai 1am san ngoai go: Cui, ming, 16 6, may, dot may, 14 bép, mat ong,
thd rirng nho, cay thuéc.
- Thu nhap tir gé thuong mai trong 5 nam.
- G& lam nha, chudng trai.
- Dich vu méi truong rimg dau ngudn, carbon rimg trong tuong lai
- Duy tri rirng truyén théng cho con chéu







